RODGERS

Our Passion is Building®

CHANGE ORDER

Project Name: Coltrane-Webb Elem School-Beverly Hills Elem Replacement, Project Number: 2843
Change Order Number: 001 dated 05/28/2025 to Contract Document No.: SDI012843

CONTRACTOR SUBCONTRACTOR (Attn.: Scott Springer)
Rodgers Builders, Inc. National TAB

5701 N. Sharon Amity Road P.O. Box 18446 (28218) 1329 East Kemper Road Suite 4210
Charlotte, NC 28215 Cincinnati, OH 45246

Phone: (704) 537.6044 Phone: 855-682-6822

Fax: (704) 535.0055 Fax:

The work covered by this Change Order shall be performed in accordance with the same terms and conditions included in the
original subcontract/work order.

This Change Order includes all labor, materials, supervision, equipment, overhead and profit to complete all work arising out of or
relating to the change(s) set forth in Attachment "A" of this Change Order.

CHANGE ORDER AMOUNT: $0.00
The original Contract Sum was: $38,660.00
Net change by previously authorized requests and changes: $0.00
The Contract Sum prior to this Change Order was: $38,660.00
This Change Order: $0.00
The New Contract Sum including this Change Order: $38,660.00
Total impact of all change orders (days): 0
The date of Substantial Completion as of this Change Order is: Per Project Schedule

The parties agree that the Subcontractor’s signature (hand-written or electronic via Contractor's DocuSign System) shall be effective to bind such
party to this Agreement. The parties agree that any electronically signed document with a DocuSign Signature (including this Agreement) shall be
deemed (i) to be “written” or “in writing,” (ii) to have been signed and (iii) to constitute a record established and maintained in the ordinary course of
business and an original written record when printed from electronic files.

ACCEPTED BY:

National TAB Rodgers Builders, Inc.
SJS@A»} VP Regional Mark@44025 | 5:47 PM EDT Tioy gm({(.b Project Managé#9/2025 | 8:54 AM EDT
ignatiré/Title Date Signattifé/title Date

PA Initials:[ K
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RODGERS

Our Passion is Building®

ATTACHMENT "A" OF CHANGE ORDER
Project Name: Coltrane-Webb Elem School-Beverly Hills Elem Replacement
Change Order Number: 001 dated 05/28/2025
This Change Order includes all labor, materials, supervision, equipment, overhead and profit to complete all work arising out of or
relating to the change(s) set forth below:

DESCRIPTION OF CHANGE:

ITEM PCI No. DESCRIPTION COST CODE AMOUNT

CE-0003 001 Incorporate Baseline Schedule into Contract 15001 $0.00

ACCEPTED BY:

National TAB Rodgers Builders, Inc.
Go;}%:am} VP Regional Mark@(2025 | 5:47 PM EDTﬁfo:gg;:;(b Project Manaye49/2025 | 8:54 AM EDT
SigfatireTitle Date Signattite/ritre” Date
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RODGERS BUILDERS

Activity ID Activity Name Original | Start Finish 2025 2026
uEted Jan I Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec Jan I Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I
COLTRANE-WEBB & BEVERLY HILL ES | : ‘ ‘ ‘ ‘ ‘ | | | | ‘ : ‘ ‘ ‘ ‘ : ‘ ‘ : ‘
MILESTONES
1759 Release Contracts - Balance Of Work 10  21-Jan-25* 03-Feb-25 l:l Release Contracts Balance Of WOl'k |
11988 Building Pad Ready 0 16-May-25 11988 . BU|Id|ng Pad Ready l
1115 Roof Dryin @ Area C 0 20-Aug-25 | 1115 . Roof Dryln @Area C
5319 Roof Dryin @ Area B 0 05-Sep-25 """""'""'"""""’""'"’""'"“"""'“5'3'1'9'“&"F{c’>6f’b’ry|ﬁ’@ArééB """""""""""""""""""""""""""""""""""""""""""""""""""""
5320 Roof Dryin @ Gym / Dining / Kitchen (Area A) 0 23-Oct-25 ‘ 5320 . Roof Dryln @ Gym / D|n|ng / Kltchen (Area A)
5322 Exterior Dryin @ Area C 0 05-Nov-25 5322 0 Exterior Dryin @ Area C |
5323 Roof Dryin @ Balance of Area A 0 22-Dec-25 5323 ¢ Roof Drym @ Balalnce of AreaA
5321 Exterior Dryin @ Area B 0 30-Dec-25 5321 . Exterlor Dryln @Area B
1116 Exterior Dryin @ Area A 0 13dan-26 | | l”1’1’1’6"3"Ei‘{tér{dr'Dryih’ @’Aréé’A"""”"f """""""""""""""""""""""
5344 Test & Flush Lines - Entire Building 5  16-Feb-26 20-Feb-26 | 5344 L Test & F|USh Lines - Entlre BUIldlng
1112 Permanent Power 0 17-Feb-26 1112 * Permanent Power
1188 HVAC Startup (Permanent System) 7  23-Feb-26 03-Mar-26 1188 - HVAC Startup (Permahent System)
1114 Conditioned Air 0 03-Mar-26 1114 . Condltloned Air |
1509 Check Slab Moisture Reading 5  04-Mar-26 10-Mar-26 | | e 1"50'9"T:i"Chébk'S’l‘éb’i\’/l’diéiU’r’é”Féé’édfhg’""”"""T ”””””””””
1308 Owner / Architect Punch Work Complete 0 16-Jul-26 t t t ‘ 1308 . Owner / Archltect Punch W
TEST & BALANCE | | | !
1146 Test & Balance @ Area C 10 14-Apr-26 27-Apr-26 1146 =3 Test & Balance @ Area C t
5376 Test & Balance @ Gym / Dining / Kitchen (Area A) 10  28-Apr-26 11-May-26 | 5376 Ii:l Test & Balance @ Gym / D|n|ng / Kltche
5375 Test & Balance @ Area B 10  12-May-26 26-May-26 | | 0L 53’7’5'"5 "'T'e's't"&'B’a’l’éh’éé'@’A’réé’B """"""""
5377 Test & Balance @ Balance of Area A 10  27-May-26 09-Jun-26 5377 E:I Te$t & Balance @ Balance ofAreE
INITIAL SYSTEMS CHECKOUT
1320 Mechanical Equipment Checkout @ Gym / Dining / Kitchen (Area A) 6 26-Nov-25 05-Dec-25 1320 IZI Mechamcal Equpment CheCkout @ Gym / D|n|ng / Kitchen (Area A)
1328 Mechanical Equipment Checkout @ Area C 6  08-Dec-25 15-Dec-25 1328 o Mechanlcal Equment Checkout @Area C: ‘
1348 Mechanical Equipment Checkout @ Area B 6  17-Dec-25 20-Dec-25 | | ¢ 0 b T?:Zigﬁlflﬁrl\’/l’é’éﬁénrlééi’E’Ciijlbmén’tﬂCh’éER’oﬁt@*ﬁ(réé B
1349 Mechanical Equipment Checkout @ Balance of Area A 6  23-Feb-26 02-Mar-26 1349 E] Mechamcal Equnpment Checkout @ Balance of Area A
1326 Lighting Controls System Checkout 5  08-Apr-26 14-Apr-26 | 1326‘ o nghtlng‘Contrpls Syetem Checkqut |
1350 Fire Alarm System Checkout 5  15-Apr-26 21-Apr-26 - 1350 @ Fire Alarm SystemiCheckout |
1351 Pa System Checkout 5  22-Apr-26 28-Apr-26 1351 ol Pa System Checkout
1523 Fog Test Plumbing Piping - All Areas 2 01-May-26 04-May26 | | L 1'5'2'3'"ij"ifdg"Téét’P’lijmbfh’gj ’P’uﬁu’rig’"ﬁ(l’lﬂrééé """"
11951 Super Flush - All Areas 1 05-May-26 05-May-26 11951 i Super F|USh A" Areas |
1353 Access Control System Checkout 5  06-May-26 12-May-26 1353 a Access Control System Checkout
1352 Building Automated System Checkout 10  13-May-26 27-May-26 1352 = Bunldlng Automated System Checkou
1354 Lighting Control / Security / Bas Checkout 5 28-May-26 03-Jun-26 1354 Ij Lrghtrng ControI / Securrty / Bas Che
FINAL INSPECTIONS ‘
11950 All Data Rooms Available For Owner Install 0 16-Jan-26 11950 * AII Data Rooms Avallable For Owner Install
4790 Final Health Inspection @ Kitchen 2 16-Apr-26 17-Apr-26 4790 I ljlrtal Health lnspectlon @ Kltchen
1134 Final MEP Inspections 10 11-May-26 22-May-26 /1134, &= Final MEP Inspections | :
11129 Balance Of Final Health Inspection 2 26-May-26 27-May-26 11129 1 Balance Of Final Health Inspection
1297 Final Elevator Testing & Inspections 5  26-May-26 o1-dun26 | | 1 '?'97"'i:'i"ifiriél"Eié'\}é'tér' 'Té’s'{l'rig' &'ih’s’b’é’c’t’ub’hg
11130 Final Building Inspections 5 26-May-26 01-Jun-26 11130 I:l Flnal Buﬂd;ng Inspecuons
11131 Final Fire Marshal Inspections 5  02-Jun-26 08-Jun-26 11131 l:l Flnal Fire Marshal lnspectlons
11132 Final Zoning & City Inspections 3 09-Jun-26 11-Jun-26 11132 0 Fmal Zonlng & Clty Inspect|ons
1111 Substantial Completion 0 25-Jun-26* 1111 L4 Substantlal Complet|on
T, |
1149 NCDOI / NCDPI - Submit, Review & Approval 60 22-0ct24A  21-Jan-25 | NCDQI / NQDPI - ﬁSubmit, ReVlew & l}apployal |
- 11984 Building Permit Submit, Review & Approval 60  20-Nov-24 A 19-Feb-25 Building Permit Submit, Review & Approval ‘
12001 City Permit (Utilities) - Submit, Review & Approval 40  20-Nov-24 A 10-Mar-25 ‘ Clty Permlt (UtllltleS) Submlt Revlew & Appreval :
1122 LED Sign Permit - Submit, Review & Approval 20  15-Apr-25 12-May-25 1122 |:| LED Slgn F’ermlt Submlt ReVIew & Approval

VERSION 15-May-25
DATA DATE 17-Jan-25

COLTRANE-WEBB BEVERLY HILL ES
BASELINE DETAILED SCHEDULE - ISSUED 15-May-25
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RODGERS BUILDERS

Activity ID TActivity Name [~ Onginal | Start TFinish 2025 2026
| uEted Jan I Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec Jan I Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I
EXTERIOR
’PROCUREMENT——— , , , , , , , , ,
12029 Storefront Mockup Material Fabrication 15 | 06-Mar-25 26-Mar-25 12029 N :Store:front Mockuﬁ Mate}ial Fabricatibn
12028 Brick Mockup Material Fabrication 20  18-Mar-25 14-Apr-25 12028 == Bick Mockup Material Fabrication
12030 Metal Panels Mockup Material Fabrication 20  18-Mar-25 14-Apr-25 B RS '2'03'0"'ﬁ"’l\'/ié’tél'F”éh’e’l’s”lv’l’o’ék’u’p’Mé’téﬁéi’lfébﬁiiéﬁdﬁ""‘ """"""""""""""""""""""""""""""""""""""""""""""""""""""""""
12032 Louver Mockup Material Fabrication 40  08-Apr-25 03-Jun-25 i 12032 E===——=1 Louver Mockup Material Fabrication
12031 Coping Mockup Field Measure / Material Fabrication 6  21-Apr-25 28-Apr-25 12031 E|§ COpiﬁlg Mocj:kup ﬁield Méasuré / Matjerial F?abrication
CONSTRUCTION : 3 ‘ 3 3 3 | ! ! !
M11874 Footings 1 07-Mar-25* 07-Mar-25 /l11874 Pl F0¢>tlngs
M11875 CMU & Damproofing 2 | 17-Mar-25* 18-Mar-25 B "Mﬁ 87"5'"!1' "C"MU’&"Déhﬁbféidﬁhg ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
M11876 Framing & Sheathing 3 19-Mar-25 21-Mar-25 M11876 0 Framlng & Sheathlng : |
M11877 Air Barrier Transition Membrane & Fluid Applied Air Barrier 2 24-Mar-25 25-Mar-25 M11877 0 Alr Barrler Transutlon Membrane & Fde Applled Alr Barrier
M11878 Thru-Wall Flashing Assembly 2 24-Mar-25 25-Mar-25 M11878 1 Thru-WaII Flashlng Assembly
M11880 Storefront Frame & Window Caulking 2 27-Mar-25 28-Mar-25 M11880 I| Storefront Frame & Wmdow Caulkmg
M11879 Owner / Architect Mockup Review 2  31-Mar-25 01-Apr-25 1w 1’87’9""ﬂ"OWHé’r’]’Ar’éh’uie’éf’Mb’ékijb’ ’Ré\’/ie'\i\i"j """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
M11881 Brick Ties / Metal Panel Clips & Channel 2 02-Apr-25 03-Apr-25 i M11881 ﬂ Brick Ties / Metal Panel Cllps & Channel
M11883 Spray Foam 2 04-Apr-25 07-Apr-25 M11883 U Spray Foam ‘ ‘
M11882 Owner / Architect Mockup Review 2 08-Apr-25 09-Apr-25 © M11882 1 Owner / Architect Mockup Rewew
M11884 Brick Veneer 4 15-Apr-25 18-Apr-25 M11884 0 Brlck Veneer
M11885 Clean Masonry 2 21-Apr-25 22-Apr-25 1 I'\/'I'ﬁ 88'5'"1 "C’Iééﬁ’Més’éjhi'y"""" ”””” S
M11891 Owner / Architect Mockup Review & Select Caulk Color 2 23-Apr-25 24-Apr-25 © IM11891 1 ‘Owner / Architect MockUP ReVIeW & Select Caulk Color
M11886 Dry Period 3 23-Apr-25 28-Apr-25 M11886 |:| Dry Perlod ; ‘ ‘
M11892 Caulk 2 28-Apr-25 29-Apr-25 I M11892 i Cauk |
M11887 Owner / Architect Mockup Review 2 29-Apr-25 30-Apr-25  wm8sT 1§ Owner/ Architect MockUp Revnew
M11889 Metal Panels 4 13-May-25 16-May-25 I Mi1889 o MetalPanels: T .
M11890 Scupper / Downspouts, Coping & Collector Head 3 19-May-25 21-May-25 M11890 0 SCUPPEF/ DOWHSPOUtS COP'”Q & COHECtOF Head
M11888  Louver 2 04-Jun-25 05-Jun-25 | M11888 1 Louver | | |
M11893 Owner / Architect Mockup Final Review 2 09-Jun-25 10-Jun-25 P i M11893 ! Owner/ Archltect Mockup Flnal ReVIew
INTERIORS | | |
PROCUREHENT O O O H
12033 Vinyl Graphics - Mockup Material / Fabrication 40  15-Apr-25 10-Jun-25 . 112033 ======3 Vinyl Graphics - Mockup Material / Fabrication;
12035 Casework - Mockup Material / Fabrication 40 22-Apr-25 17-Jun-25 12035 ::: Gasewérk - Mockupf Material / Fabrication
CONSTRUCTION | | | | | !
M11898 Vinyl Wall Graphics 2 11-Jun-25 12-Jun-25  M1189s mel Wall Graphlcs |
M11901 Casework - Mockup Approval 2 18-Jun-25 19-Jun-25 N M’1’1’9’0’1”"i ’C’eiéé\)\}b’r’k’"Mi)’c’kljb’Abb’ré\'/él' '''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''
M11894 Skim Coat 2 02-Sep-25 03-Sep-25 . M118% 1 Skim Coat | :
M11895  Owner / Architect Mockup Skim Coat Review 2 04Sep25  05Sep25 .. M11895 1 Owner/Architect Mockup Sklm Coat Rewew |
M11899 Cure & Resinous at Stairs 7 01-Oct-25 09-Oct-25 P i i A | M11899 @ Cure & Resinous at Stairs §
M11897 Flooring Transition at Resinous Flooring 2 02-Oct-25 03-Oct-25 .0 . i i | M11897 1 Flooring Transition at Resinous Floorlng ;
M11900 UPO at Stairs 2 11-Nov-25 12-Nov-25 B L L T"'I\’/HTQGO""H"UP’C)’ét"S’té{r's' """"""""""""""""""""""""""""""""""""""""""""""""
M11896 Toilet Accessories 2 09-Jan-26 12-Jan-26 L M11896 o TOIIetAoceSSOH%
PROCUREMENT T P
SITEWORK
STORM BOXES
1291 Storm Boxes - Submittals 20 23-Dec-24A 23-Jan-25 — ] "S't'cifr'ri'BdXés'"’S’Jbrﬁit’tél’s’ """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
1292 Storm Boxes - Review 10  24-Jan-25 06-Feb-25 )2| mm Storm Boxes - Review ‘ ;
1293 Storm Boxes - Fabrication 21 07-Feb-25 07-Mar-25 1293 — Stojrm dees - Fabricétion
UNDERGROUND STORM DENTENSION SYSTEM ! !
I‘ 12036 Underground Storm Detention System - Submittals 20 23Dec24A  23-Jan-25 M Underground Storm Detention System - Submittals
VERSION 15-May-25 COLTRANE-WEBB BEVERLY HILL ES PAGE 2 OF 32
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RODGERS BUILDERS

Activity ID Activity Name Origir]al Start Finish 2025 2026
DU Jan I Feb l Mar I Apr I May I Jun I Jul Aug I Sep I Oct I Nov I Dec | Jan I Feb I Mar I Apr I May I Jun I Jul I Aug I Sep l Oct l Nov l
Underground Storm Detention System - Review 10  24-Jan-25 06-Feb-25 7 Eil Underground Storm Detention System - Review ‘ : ‘ ‘ ‘ r r r r : :
Underground Storm Detention System - Fabrication 30 07-Feb-25 20-Mar-25 p0 8 |:| Underground Storm Detentron $ystem Fabncatron
1288 Manholes - Submittals 23-Dec-24A  23-Jan-25 Manhbles Submittals
1289 Manholes - Review 10  24-Jan-25 06-Feb-25 9 Ma’,’,h?'??’,f?‘f',‘?‘,’f’,,; 7777777 - - - - - o - - o - I |
1290 Manholes - Fabrication 21 07-Feb-25 07-Mar-25 Manholes - Fabrication L P D o o § o o
1208 Storm & Utility Piping - Submittals 20 23-Dec-24A  23-Jan-25 3 Storm & Uti|‘ity Piding Submittals
1299 Storm & Utility Piping- Review 10  24-Jan-25 06-Feb-25 =] Storm & Utrlrty Prprng Revrew |
1300 Storm & Utility Piping- Fabrication 20 07-Feb-25 06-Mar-25 13",9,,'::',,,,,,,,, Storntgtltrtrty f’rprng-’ ,F,?,t,’,rf??t,'?r,‘ 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
\ 11086 Meter Vault - Submittals 40 | 23-Dec-24 A 20-Feb-25 L: Meter Vault - Submittals
‘ 11087 Meter Vault - Review 10  21-Feb-25 06-Mar-25 1 087 E:' Meter Vault - ReVIeW r
11088 Meter Vault - Fabrication 30  07-Mar-25 17-Apr-25 11088 r:l Meter Vault - Fabrrcatron
11090 Trees & Shrubs - Delivery 0 10-0ct-25 | | T
~ FOUNDATIONS
1104 'CMU Block - Submittals 10 | 04-Feb-25 17-Feb-25 1 =3 CMU Block -'Submittals
‘ 175 CMU Block - Review 10 18-Feb-25 03-Mar-25 . ?75 :’CMuﬁBiliq(’:il(iﬁiReiyilie’wii 7777777 [ 37 7777777 [ [ L R [ L L R R S S A S /|
- 1176 CMU Block - Fabrication 10 04-Mar-25 17-Mar-25 ‘ § L P P o o § o o
177 ‘Structural Steel - Submittals 50 |20-Nov-24A 05-Feb-25 Structural Steel Submlttals
11929 Deck & Joist - Submittals 50  20-Nov-24A  05-Feb-25 Deck & Joist - Submittals |
- 178 Structural Steel - Review 10 06-Feb-25 19-Feb-25 18 = Structural Steel - Review
11930 Deck & Joist - Review 10  06-Feb-25 19-Feb-25 3 Deck&Jorst Revrew ‘
1263 Deck & Joist - Fabrication 50  20-Feb-25 30-Apr-25 263 —=———0 DecK&Jorst Fabrrcatron P
\ 1179 Structural Steel - Fabrication 90 | 20-Feb-25 26-Jun-25 = ‘ 1 Structural Steel Fabrication
‘ 1248 Structural Steel - 1st Delivery 0 29-May-25 3 1248 0 Structural Steel 1st Dgllvery

1635 Anchor Bolts - Fabrication 40  10-Jan-25A 07-Mar-25 ”-: Anchor Bolts Fabncatron i

1638 CMU Lintels - Review 10 08-Jan-25A  22-Jan-25 :; CMU ‘Lintelsl ReView |
12040 CMU Embeds - Review 10 08-Jan-25A  22-Jan-25 CMU Embeds - Review |
12041 CMU Embeds - Fabrication 20 23-Jan-25 19-Feb-25 1| === CMU Embeds - Falorroatron : ; L L : 3 L 3 L L
1639 CMU Lintels - Fabrication 50  23-Jan-25 02-Apr-25 9 ’E::l";"""':"""""C’MU’Lin’tél’s’"’Fébrioétron ””” e I

W 1 H:‘l Sheathing - Submittals
11065 o Sheathing Review!

11064 Sheathing - Submittals 04-Feb-25 03-Mar-25
11065 Sheathing - Review 10  04-Mar-25 17-Mar-25
11066 Sheathing - Fabrication 18-Mar-25 14-Apr-25

66 I:: Sheathlng Fabrlcatlon

5363 Standing Seam Roof - Submittals / Color Samples 04-Feb-25 31-Mar-25 343 r::l Standrng Seam Roof Submrttals / Color Samples
5364 Standing Seam Roof - Review 10  01-Apr-25 14-Apr-25 5364 =] Standrng Seam ROOf Revnew |
5378 Standing Seam Roof - Color Selection 0 14-Apr-25 B 5378 A ,S,t,a,nﬁ'no ?‘?ﬁf‘?ﬁ?‘,’f,99!‘?[8?',‘??‘{9? ,,,,,,,,,,,,,,,,,,,,,,,,, R L L R A S R S !
5362 Standing Seam Roof - Material To Shop 20  15-Apr-25 12-May-25 i i 5362 S Standrng Seam Roof - aterral To Shop i i i i i i i i i i i
\ 1180 Brick Veneer - Submittals / Color Samples 20  04-Feb-25 03-Mar-25 180 I:‘I Brlck Veneer Submlttals / Color Samples
1181 Brick VVeneer - Review 10 04-Mar-25 17-Mar-25 1181 = Brrck Veneer‘ Revrew ] r r
1182 Brick Veneer - Fabrication 100 18-Mar-25 25-Jun-25 182 | | Brick Veneer Fabrrcatron
VERSION 15-May-25 COLTRANE-WEBB BEVERLY HILL ES PAGE 3 OF 32
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RODGERS BUILDERS

Activity ID

1277

Light Fixtures - Submittals
Light Fixtures - Approved

16-Jun-25

04-Feb-25
04-Mar-25

14-Jul-25

03-Mar-25
17-Mar-25

21

1209 |:| Tﬁansfoﬁmer - Delive:ry(B)f/ City Of Conjcord)i

D |:| LigHt Fixtujres-‘c":submitjtals :
1277 =3 Light Fixturesi- Appfoved

Activity Name Original | Start Finish 2025 2026
. uEted Jan I Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec Jan I Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I
CAST STONE : ‘ ‘ : ‘ ! ! ! ; ‘ ! ! !
11061 Cast Stone - Submittals / Color Samples 20  04-Feb-25 03-Mar-25 0 |:| Cast Stone Submlttals/Color Samples
11062 Cast Stone - Review 10  04-Mar-25 17-Mar-25 11062 '/ Cast Stone Revnew
11063 Cast Stone - Fabrication 40 18-Mar-25 12-May-25 11063 |:I Cast Stone Fabrlcatlon
GLASS SYSTEMS |
1183 Storefront Systems - Submittals 30 08-Jan-25A 19-Feb-25 iif7Sfoféffi'ohrtrgyrs’t’éhﬁ’ér”Sllrbt;hit’télré ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
1184 Storefront Systems - Review 10  20-Feb-25 05-Mar-25 184 IZI Storefront Systems Rewew ‘ |
1185 Storefront Frame - Fabrication Material To Warehouse 50 | 20-Feb-25 30-Apr-25 185 E::l Storefront Frame Fabrlcat|on Materlal TQ Warehouse!
1707 Storefront Door Hardware - Fabrication 60  06-Mar-25 29-May-25 ’1707 |:| Storefront DOOI’ Hardware Fabrlcatlon |
11944 Storefront Doors - Fabrication 80  06-Mar-25 26-Jun-25 11944 ' Storefront Doors - Fabrl¢atlon
11436 Storefront Frame - Shop Fabrication 10  01-May-25 14-May-25 N 1’1’4’36 "iflf’Sior’éfforii’F’fé’rh’é’”S{hob"F’éb’riééﬁoh ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
METAL PANELS ‘ |
1186 Metal Panels - Submittals / Color Samples 30  04-Feb-25 17-Mar-25 186 |::| Metal Panels Subm|ttals / Color Samples
1187 Metal Panels - Review 10 | 04-Mar-25 17-Mar-25 1187 = Metal Panels Rewew |
1692 Metal Panels - Fabrication Material To Warehouse 40  18-Mar-25 12-May-25 | 1692 I:l MGtal Panels Fabr|¢at|on Materlal To Warehouse
LOUVERS 1 R S A A
1189 Louvers - Submittals / Color Samples 30 11-Feb-25 24-Mar-25 1189‘ |:| Louvers Submlttals/Color Samples
1190 Louvers - Review 10  25-Mar-25 07-Apr-25 1190 I::l Louvers Rewew :
1191 Louvers - Fabrication 60 | 08-Apr-25 01-Jul-25 1191 |:| Louvers Fabrlcatlon
ROOFING SYSTEM 1
1192 TPO Roofing System - Submittals 20  04-Feb-25 03-Mar-25 19 2”’ﬁi’TPOV’R66F h’g’Sy’s’t’é’rﬁ”Sﬂb’rﬁlftiél?s"f ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
1193 TPO Roofing System - Review 10  04-Mar-25 17-Mar-25 1193 ‘= TPO Roofmg System Review :
1194 TPO Roofing System - Fabrication 20  18-Mar-25 14-Apr-25 1194 I::I TPO Rooﬁng System Fabrlcatlon
CANOPY ‘
1195 Canopy - Submittals 30 04-Feb-25 17-Mar-25 1% |:| Ganopy Submlttals
1196 Canopy - Review 10 | 18-Mar-25 31-Mar-25 - mm717179767”EI”CéH&iby”Ré\’/iéW 77777777 A
1197 Canopy - Fabrication Material To Warehouse 45  01-Apr-25 03-Jun-25 1197 : Canopy Fabrlcatlon Materlal ToWarehouse : : : : : 3 3 3 3 3
11437 Field Measure / Fab Wall Canopy @ West 15 11-Mar-26 31-Mar-26 11437, == Field Measure / Fab Wall Carjopy @ West
MEP/S : : : : : : : : : :
ELECTRICAL
GENERATOR N I L L L L e e ]
1200 Generator - Fabrication 100 09-Jan-25A  30-May-25 I Generator - Fabrication
ATS T R R T T
12042 ATS - Submittals 20 04Feb-25  03-Mar-25 [0 T ATS- Submitals
12043 ATS - Review 10 | 04-Mar-25 17-Mar-25 12043 = ATS Revnew
12044 ATS - Fabrication 150 | 18-Mar-25 16-Oct-25 N IR '2'04}4"7 """""""""""""""""""""""""""""" |"A'T'S' "'Fé’b'riéétiéh"'§ """"""""""""""""""""""""""""""""""""""""""""""""
SWITCHGEAR | | | ;
1201 ‘Switchgear - Submittals 20 08Jan-25A  05-Feb25 |M—1 Switchgear - Submittals
1202 Switchgear - Review 10 06-Feb-25 19-Feb-25 292 . Switchgear - Review | 1 o
1203 Switchgear - Fabrication (Quick Ship) 130  20-Feb-25 22-Aug-25 2Q3 [ ] SW|tchgear Faanatlon (chk Sh|p)
PANELS .
1204 Panels - Submitas 20 04Feb25  03Mar25 |2 ‘:‘ Pan‘els Submitﬁals
1205 Panels - Review 10 04-Mar-25 17-Mar-25 1205 = Panels Rewew
1138 Panel Cans - Fabrication 30 18-Mar-25 28-Apr-25 1138 I:I Panel Cans Fabncanon |
I 1206 Panel Interiors - Fabrication 60 18-Mar-25 10-Jun-25 1206 I:I Panel Interlors Fabrlcatlon
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RODGERS BUILDERS

Activity ID Activity Name Original | Start Finish 2025 2026
| DU Jan I Feb I Mar I Apr I May I Jun I Jul Aug I Sep Oct I Nov I Dec Jan I Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I
I | IREE Light Fixtures - Fabrication 45  18-Mar-25 19-May-25 1212 ———3 Light Fixtures - Fabrication ! I ! ! ! ! ‘ ‘ ‘ ‘ ‘
MECHANICAL ! ! : : : : : ! !
| ovcwork [N U T L R A A A
1213 Ductwork - Submittals 20  04-Feb-25 03-Mar-25 2 = Ductwork: Submittals: A
1214 Ductwork - Review 10 04-Mar-25 17-Mar-25 1214 |03 Ductwork-Review : = = | A S A S S A S
1215 Ductwork - Fabrication 10  18-Mar-25 31-Mar-25 a "'{"'1'2'1"5"'i'—_"l"DUét’Wéi'k’"ifé’bi'ié’ait’{o’h ””””” ”””” ”””” ”””” ”””””””” """" """" ”””” ”””” ””””
vavs 1
1216 VAV's - Submittals 20  04-Feb-25 03-Mar-25 |29 | I:J VAV - Submlttals
1217 VAV's - Review 10  04-Mar-25 17-Mar-25 1217 = VAVS Rewew j 1 1 1 1 1 P | | : : : : : : 3
1218 VAV's- Fabrication 30  18-Mar-25 28-Apr-25 1218 :: VAV$- Fabncatlon
CHILLER N T S R A
1219 Chiller - Submittals 20  08-Jan-25A 05-Feb-25 -:‘| Chiller Submittals
1220 Chiller - Review 10 06-Feb-25 19-Feb-25 220 & Chlller-ReVIew ‘ 1 ; ; ; ; ;
1221 Chiller #2 - Fabrication 110  20-Feb-25 25-Jul-25 221 = — ————— 'Chiller #2 - Fabrication '
11419 Chiller #1 - Fabrication 110  20-Feb-25 25-Jul-25 1|4te E=——————— Chiler#1 -Fabrlcatlon |
BOILER """" e
1223 Boiler-Review 10 10-Jan25A  24-Jan-25 | T Boiler - Review ! 1 : :
1224 Boiler - Fabrication 100  27-Jan-25 16-un2s5 P4 == | Boiler - [Fabrication |
AIR HANDLING UNITS ‘ ‘ ‘ ‘
1225 'AHUS - Submittals 20 08Jan25A  05-Feb-25 | -:l AHU'S $ubm|ttals
1226 AHU'S - Review 10  06-Feb-25 19-Feb-25 236 | =3 AHUS '"Ré\’/ié\i\i N A
1227 AHU'S - Fabrication 100  20-Feb-25 11-Jul-25 227 e AHU'S-Fabridation |
- e
11441 VFD's - Submittals 20  04-Feb-25 03-Mar-25 A ‘|:‘| VFD's - Submitte‘ns
11442 VFD's - Review 10  04-Mar-25 17-Mar-25 11442 D VFD's - Review
11443 VFD's - Fabrication 50 | 06-Mar-25 14-May-25 ”171747473 777 I:I 777777777777777777 VifDrsm’Frarbfri(’:’a’tTcih"f ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
MECHANICAL PUMPS | ‘ 3
. 11444  Pumps- Submittals 20 04-Feb-25  03-Mar-25  A4p ‘I:I Purhps Submittals
11445 Pumps - Review 10  04-Mar-25 17-Mar-25 11445 = Pumps ReVIew ‘ |
11446 Pumps - Fabrication 50  18-Mar-25 27-May-25 11446 I:::I Pumps Fabncatlon
PLUMBING ‘
1440 Grease Interceptor - Submittals 20 04-Feb-25 03-Mar-25 440 |:| Grease Interceptor Submittals ‘
1228 Plumbing Fixtures - Submittals 30 | 04-Feb-25 17-Mar-25 248 ::l Plumbmg letures Submlttals
1462 Grease Interceptor - Review 10 | 04-Mar-25 17-Mar-25 1462 = Grease Interceptor Rewew |
1264 Plumbing Fixtures - Review 10  18-Mar-25 31-Mar-25 ? 1264 I:l F’Iumbmg letures Review i
1420 Grease Interceptor - Fabrication 40  18-Mar-25 12-May-25 "'3"'1'4'2'0' " IZ::I ””””””””” G r’éé’sé'l’hié’féébﬁif"Fé’bﬁdéﬁéh’] """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
1230 Plumbing Fixtures - Fabrication 40  01-Apr-25 27-May-25 1230 I:I Plumblng ngtureg Fab:r|cat|o‘n
FIRE PROTECTION | ! ‘ ‘ ‘ ‘ ‘ : : !
1231 Fire Protection - Submittals 30 | 04-Feb-25 17-Mar-25 231 |:| Flre Protectlon Submlttals
1232 Fire Protection - Review 10 18-Mar-25 31-Mar-25 ! 1232 O Fire Protth|on Review
1265 Fire Protection - Agency Review / Approve 10  01-Apr-25 14-Apr-25 - 1727675”Hlff7Fir’é’Prrfdt’éifti{)’hr”AfgéhféyﬁFié\h’éW’i Abbfrféi/é ””””””””””””””””””””””””””””””””””””””””””””””””””””””””
1233 Fire Protection - Fabrication 15 15-Apr-25 05-May-25 .| 1233 =1 Fire Protection - Fabrication |
INTERIORS I S T T T T D A R
11825 Window Blinds - Field Measure / Fabrication (All Areas/Lvis) 10  23-Feb-26 06-Mar-26 i i i i i i i i § : : 11825 3 Window Blinds - Field Measure / Fabrication (All Area
ELEVATOR ‘ ‘ | ‘ ‘ ‘ ‘ ‘ ‘ | ! ! ‘ ‘ ‘ ‘ ‘ ‘ ! ‘ ! ‘
1234 Elevators - Submittals 30  04-Feb-25 17-Mar-25 23 "I—_—l"""""'"’Eié’\/’é’t’cir’é"’éubfhit’t’éié """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
1235 Elevators - Review 10  18-Mar-25 31-Mar-25 © 1235 |:| Elevators Rewew ; 1 1 | |
1236 Elevators - Fabrication 130  01-Apr-25 02-Oct-25 1236 " Elevators - Fabrication
DOORS & HARDWARE ‘ 1 1 1 1 1 1 1 1
I 1237 Doors & Hardware - Submittals 40 08-Jan-25A 05-Mar-25 q::l DOQFS & HardWare SmelttaB
VERSION 15-May-25 COLTRANE-WEBB BEVERLY HILL ES PAGE 5 OF 32
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RODGERS BUILDERS

Activity ID Activity Name Original | Start Finish 2025 2026
. Ruston Jan I Feb I Mar I Apr I May Jun I Jul I Aug I Sep I Oct I Nov I Dec Jan I Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I

1238 Doors & Hardware - Review 10 06-Mar-25 19-Mar-25 1238 : 3 Doors & Hardware + Review : : : : ‘ ‘ : ‘ : : :
1141 HM Door CMU Frames - Fabrication 30  20-Mar-25 30-Apr-25 - 1141 ©===x HM Door GMU Frames- Fabrlcatlon ‘
11931 HM Door Drywall Frames - Fabrication 40  20-Mar-25 14-May-25 11931 E:: HIVI Door Drywall Frames Fabrlcatlon
1239 Doors & Hardware - Fabrication 100  20-Mar-25 08-Aug-25 1239 ' ] ] — = Doors& Hardware Fabrlcatuon

FLOORING . . . . . . .
1240 UPO - Submittals 20  04-Feb-25 03-Mar-25 240 |:| "UP’O"’S’UBhiit’tél’s’ ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
1524 Resinous Flooring - Submittals / Color Samples 20  04-Feb-25 03-Mar-25 53 =1 Resinous Floorlng Submlttals/Color Samples
11992 Carpet - Submittals 20  04-Feb-25 03-Mar-25 o9 I:l Carpet -Submlttals | ‘ ‘ ‘
1517 UPO - Review 10 04-Mar-25 17-Mar-25 1517 =3 UPO-Review |
11976 Resinous Flooring - Review 10  04-Mar-25 17-Mar-25 11976 ‘=3 Resmous Floarlng Rewew
11993 Carpet - Review 10  04-Mar-25 17-Mar-25 ’1'1'9'93' "ﬁ"C'eifbéf"—'Ré\}iéW’”f ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
11977 Resinous Flooring - Fabrication 10 18-Mar-25 31-Mar-25 11977 |:| Resmous Floorlng Fabrlcatlon
1242 UPO - Fabrication 40  18-Mar-25 12-May-25 | 1242 IZ::I UPO Fabrlcatlon
11994 Carpet - Fabrication 40 18-Mar-25 12-May-25 11994 |:| Carpet + Fabrlcatlon

CASEWORK ‘
1246 Casework - Submittals 45  04-Feb-25 07-Apr-25 245 "ﬁfﬁ”c’:'é's’éwdr’k"'suﬁmiﬁéié ”””” j ”””””””” A A
1247 Casework - Review / Color Selection 10  08-Apr-25 21-Apr-25 | 11247 =3 Casework - Rewew/ Color Selecﬂon :
5324 Casework - Raw Material Delivery To Shop 30 | 22-Apr-25 03-Jun-25 | 5324 E:I Casework Raw Materlal Dehvery To Shop :
11049 Casework- Fabrication @ Lvl 1 Area C 30  01-Oct-25 11-Nov-25 11049 === Casework- Fabrlcatlon @ Lvl 1 Area C ;
11050 Casework- Fabrication @ Lvl 2 Area C 30  23-Dec-25 09-Feb-26 | | 11050 ———2 Casework- Fabrlcatlon @ Lvl 2Area C!
11051 Casework- Fabrication @ Lvl 1 Area B 30 05-Jan-26 16-Feb-26 | | 1 & T TTI’O’S’TﬁlffI"Cés'é\i\ic’)’rk’-’ ’Féb’riééﬁdh’ @ v ’Ar’éé’B’ ””””””””””””
11052 Casework- Fabrication @ Lvl 2 Area B 30 12-Jan-26 23-Feb-26 11052 |:| ‘Casework- Fabrication @ Lvi 2Area B
1266 Media Casework- Fabrication 30 03-Feb-26 16-Mar-26 1266 I::I Medla Casework- Fabrlcatlon |

TOILET PARTITIONS . . . . . . .
1249 Toilet Partitions - Submittals 30  04-Feb-25 17-Mar-25 240 \=——1 Toilet Partitions - Submittals
1250 Toilet Partitions - Review 10  18-Mar-25 31-Mar-25 """'1'2'5’0’ "El"T’ciu’lét’Pér’t’uiiéh’é”'FéévuéW ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””

MISC ACCESSORIES .
1255 Div#10 - Submittals 40 04-Feb-25 31-Mar-25 295 ::l Dlv#10 Submlttals
1515 Div##10 - Review 10  01-Apr-25 14-Apr-25 1515 = D|v#10 Rewew | ‘ ‘ ‘ ‘
1257 Div#10 Accessories - Fabrication 60  15-Apr-25 09-Jul-25 | 1257 I::::I DN#10ACcess<>rles Fabrloatlon
1267 Visual Displays - Fabrication 65  15-Apr-25 16-Jul-25 1 '2'6'7'"i:|"”””""”””””””\'/i'sijé’l’bis’b’léy;e; ”’F’é’b’riéétiah ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
11995 Metal Shelving - Fabrication 65  15-Apr-25 16-Jul-25 11995 |:| Metal Shelvmg Fabrlcat|0n ‘ ‘ | |
1275 Acoustical Wall Panels - Fabrication 80  10-Jul-25 30-Oct-25 | 1275 L I Acoustlcal Wall Panels Fabr|cat|on

GYM EQUIPMENT o ; ; ‘ | | | A L ‘ ‘
1269 Gym Equipment - Submittals 60  04-Feb-25 28-Apr-25 240 i::: Gym: Equment Submlttals
1270 Gym Equipment - Review 10  29-Apr-25 12-May-25 | | I 1'2'770”75”637/%77E7d(i|br’ﬁéh’t"-’ ’F{éiilé\}\} ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
1273 Gym Floor - Fabrication 15 13-May-25 03-Jun-25 1273 |:| Gym FIoor Fabrlcatlon ‘ ‘
1272 Basketball Goals - Fabrication 50 13-May-25 23-Jul-25 1272 I:::I Basketball Goals Fabr|qat|on
1279 Wall Padding - Fabrication 50  13-May-25 23-Jul-25 1279 — WallPaddlng Fabncatlon ;
1268 Telescoping Stands - Fabrication 60  13-May-25 06-Aug-25 1268 I:l Telescopmg Stahds Fabrlcatlon ;

STAGE CURTAINS | |
1283 Stage Curtains - Submittals 60  04-Feb-25 28-Apr-25 283 l:l Stage Curtains - submittals
1284 Stage Curtains - Review 10 29-Apr-25 12-May-25 | 1284 = Stage Curtains - Review o I
1285 Stage Curtains - Field Measure / Fabrication 40  18-Nov-25 21-Jan-26 1 1 1 1 1 1285 C—————2 Stage Curtains - Field Measure / Fabrication

KITCHEN EQUIPMENT . . . . . . . . . .
1258 Kitchen Hoods - Submittals 30  04-Feb-25 17-Mar-25 298 ﬁ """"""" Kit’c’h’éh"Héad’s’”’s’ijtirﬁit'tél's’ ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
11934 Walkin Cooler / Freezer - Submittals 30  04-Feb-25 17-Mar-25 9 §|:| Walkin Cooler / Freezer - Submlttals :
11939 Kitchen Serving Equipment - Submittals 30 04-Feb-25 17-Mar-25 9 I::I Kltchen Servmg Equment Submlttals
11996 UDS - Submittals 30  04-Feb-25 17Mar-25 P9 E===2 UDS - Submittals ‘ | ;
11935 Walkin Cooler/ Freezer - Review 10  18-Mar-25 31-Mar-25 311935 :l Walkm Coaler/ Freezer - Rewew

VERSION 15-May-25
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RODGERS BUILDERS

Activity ID Activity Name Original | Start Finish 2025 2026
Ruston Jan I Feb I Mar Apr I May I Jun Jul Aug I Sep I Oct I Nov I Dec Jan I Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I
1377 Kitchen Hoods - Review 10  18-Mar-25 31-Mar-25 | 1377 3 Kitchen Hoods-‘ eview : : ! ! : : ‘ ‘ : : : ! :
11946 Kitchen Serving Equipment - Review 10  18-Mar-25 31-Mar-25 11946 = Kltchen Servmg Equment ReVIew
11997 UDS - Review 10  18-Mar-25 31-Mar-25 11997 :u UDS Revuew ‘ ! !
1274 Kitchen Hoods - Fabrication 30 | 01-Apr-25 12-May-25 1274 — Kltchen Hoods Fabrlcatlon
11998 UDS - Fabrication 30 01-Apr-25 12-May-25 L 11998 I:I UDS Fabr|cat|on ‘
1260 Kitchen Serving Equipment - Fabrication 60  01-Apr-25 24-Jun-25 1 1?60 777 I:I 777777777777777777777777 K’l’tb’héh’Séh’/ih’g’l’z’qu{phﬁ’éh’t’ "Fé’bﬁéét’loh ””””””””””””””””””””””””””””””””””””””””””””””
11089 Walkin Cooler / Freezer - Fabrication 60  01-Apr-25 24-Jun-25 11‘089 |:I ‘Walklp Cooler/ Freezer 1 + Fabrication
SIGNAGE 1 ‘ ‘ ‘ ‘ ‘ | | | | !
1280 Signage - Submittals 40 04-Feb-25 31-Mar-25 280 |:| Slgnage Submlttals |
1519 Led Message Board - Review 10  01-Apr-25 14-Apr-25 ? 1519 = Led Me$sage Board - Revnew
1521 Door Signage - Review 10  01-Apr-25 14-Apr-25 1 152‘1’"6"56& 'Sig’hégé"'Fééihév’v’”f ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
11999 Vinyl Wall Graphics - Review 10  01-Apr-25 14-Apr-25 11999 = VInyI Wall Graphlcs Review ‘
12000 Vinyl Wall Graphics - Fabrication 50 | 15-Apr-25 24-Jun-25 12000 I:::I Van' Wa” GfaphICS Fabrlcatlon
1282 Door Signage- Fabrication 55 | 15-Apr-25 01-Jul-25 1282  — Door Signage- Fabrlcatlon |
1286 Led Message Board - Fabrication 55  13-May-25 30-Jul-25 o 1286 I:I Led Message Board Fabrlcatlon
EARLYSITEWORK | T

DEMO & MASS GRADING

1152 Erosion Control Measures for Site Clearing & Storm 40 17-Jan-25 14-Mar-25 r EVOSIOH Control Measures fOI’ Slte Clearlng & Storm

12003 Slabs & Footings Demolition 15 07-Feb-25 27-Feb-25 2093 = Slabs & Footmgs Demolltlon | | ‘ ‘

1153 Site Clearing 10  03-Mar-25 14-Mar-25 1153 ‘mm Site Clearlng |

12004 Storm - MH S101 TO S104 15  10-Mar-25 28-Mar-25 B "'1'2'00'4'"ﬁ"éfo’r’rﬁ"’l\’/il’-i’S’i ’01'T0"S’51'04 """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
1154 Mass Grading 28  24-Mar-25 02-May-25 i 154 —= Mass Gradlng |

12053 Sewer - SO to S15 15  31-Mar-25 18-Apr-25 12053 (:I Sewer SO0 to S15 !

12007 Sewer - MH SO TO S11 25 | 31-Mar-25 02-May-25 12007 — Sewer MH SO TO S11

12027 Storm - MH S104 TO $107 5  21-Apr-25 25-Apr-25 12027 0 Storm- MH $104 TO $107

12054 Storm - South 15 | 28-Apr-25 16-May-25 B 12054|:| "Sléffﬁ"éi)’uih """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
12077 Sewer Testing 10 05-May-25 16-May-25 1 12077 'mm Sewer Testing L :

12005 Underground Storm Detention System Installation 10 05-May-25 16-May-25 | 12005 &3 Underground Storm Detentlon System Installation

12034 Storm - Bus Lot 12 05-May-25 20-May-25 12034 I:I Storm Bus Lot | ‘ ‘ 1

12055 Storm - Parking Lot 10  19-May-25 02-Jun-25 ; ; ‘ 12055 I:; Storm Parking [ot

12052 Storm - Courtyard 7 21-May-25 30-May-25 | "';"""'§"""’3"1’2’05’2’”ﬁ’Star’r‘ﬁ”’cfsij&y’ar’a ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
12008 Fire / Water Lines 10  21-May-25 05-Jun-25 | | | 12008 |:| Fire / Water Linés |

12048 Telecom Underground Roughin / Sleeves 3 03-Jun-25 05-Jun-25 - 12048 1 Telecom Underground| Roughln / Sleeves

11986 Electrical Primary 5 09-Jun-25 13-Jun-25 11986 u} Electrlcal Primary !

11987 Staff / Visitor Parking Curb, Gutter & Stone Base 10 09-Jun-25 23-Jun-25 o 11987 £33 Staff / Visitor Parking Curb, Gutter & Stone Base

12009 Fire Loop around Building 15 08-Sep-25 30-Sep-25 N 1 12009 |:| Fire Loop around Bundlng
STRUCTURE A . ‘
FOUNDATIONS

12051 Aggregate Piers 15 19-May-25 11-Jun-25 12051 - Ag}grega&e Piefrs
GYM/ DINING / KITCHEN (AREAA) | | ‘
1319 Footings / Foundation @ Gym / Dining / Kitchen (Area A) 15 04-Jun-25 26-Jun-25 1319 "—""""’Faéiih’gé’/"l’féu’ridé’tib}i@ 'Gyiﬁ’/’ou’riihi_j'/’ Kit’b’hé’ri'(Ar’éé’/l() ”””””””””””””””””””””””””””””””””””””
BALANCE OF AREAA : ; |
1304 Footings / Foundation @ Balance of Area A 10 18-Jun-25 03-Jul-25 I 1304 - F00tings I ‘Foundation @ Balence of Area‘A
1324 Elevator Pit Bottom Slab @ Balance of Area A 2 23-Jun-25 24-Jun-25 P : © 1324 1 Elevator Pit Bottom Slab @ Balance of AreaA | :
1325 Elevator Pit Walls / Waterproofing @ Balance of Area A 5 25-Jun-25 02-Jul-25 | | | 1325 O Elevator Pit Walls/ Waterprooflng @ Balance ofAreaA
1332 Anchor Bolt Survey @ Balance of Area A 2 07-Jul-25 08-Jul-25 N I 13’3’2’”’n”A’riéH6r’ 'B'cil't'Sijh'/éy"@’B’é’l’a’h’c’é’b’f’Aféa"A """""""""""""""""""""""""""""""""""""""""""""
AREAC I
1305 Footings & Foundation @ Area C 5  03-Jul-25 10-Jul-25 ! ! ! ! 1305 §l Fogotin953& Foujndatiogn @Ajrea c
1127 Anchor Bolt Survey @ Area C 2 14-Juk25 15-Jul-25 ... M27 1 Anchor Bolt Survey @ Area C
AREAB : : : : : : :
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RODGERS BUILDERS

Activity ID

Activity Name Original | Start Finish 2025 2026
Ruston Jan I Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct Nov I Dec Jan I Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I
1306 Footings & Foundation @ Area B 5 10-Jul-25 17-Jul-25 ‘ ‘ ‘ 11306; O Footings & Foundation @:Area : ‘ ‘ ‘ ‘ : ‘ ‘ : ‘
1331 Anchor Bolt Survey @ Area B 2 16-Jul-25 17-Jul-25 1331 I Anchor Bolt S:urvey:@ Area B
SLAB ON GRADE 1 1 1 1 1 1

GYM/ DINING / KITCHEN (AREA A)

Deep Plumbing / Sanitary Mains R/l @ Gym / Dining / Kitchen (Area A)
Deep Underground Electrical @ Gym / Dining / Kitchen (Area A)
Backfill CMU Walls @ Gym /Dining / Kitchen (Area A)

Underslab Plumbing R/l @ Pour 1 Kitchen / Serving / MEP Rms (Area A)
Inslab Electrical R/l @ Pour 1 Kitchen / Serving / MEP Rms (Area A)
Prep & Pour SOG @ Pour 1 Kitchen / Servng / MEP Rms (Area A)

Vapor Barrier / Reinforcement Inspection @ Pour 1 Kitchen / Serving / MEP Rms (Area A)

Cure SOG @ Pour 1 Kitchen / Serving / MEP Rms (Area A)

Underslab Plumbing R/l @ Pour 2 Gym / Dining (Area A)

11777 Inslab Electrical R/l @ Pour 2 Gym / Dining (Area A)
11844 Vapor Barrier / Reinforcement Inspection @ Pour 2 Gym / Dining (Area A)
1339 Prep & Pour SOG @ Pour 2 Gym / Dining (Area A)
1340 Cure SOG @ Pour 2 Gym / Dining (Area A)
BALANCE OF AREAA

Deep Underground Electrical @ Pour 1 - Media Center(Bal of Area A)
Underslab Plumbing R/I @ Pour 1 - Media Center (Area A)

Inslab Electrical R/l @ Pour 1 - Media Center (Bal of Area A)

Backfill CMU Walls @ Pour 1 - Media Center

Prep & Pour SOG @ Pour 1 - Media Center (Area A)

Vapor Barrier / Reinforcement Inspection @ Pour 1 - Media Center (Area A)

Cure SOG @ Pour 1 - Media Center (Area A)

28-May-25
10  29-May-25
4 03-Jul-25
5 07-Jul-25
5 15-Jul-25
5 23-Jul-25
2 24-Jul-25
5 31-Jul-25

5 15-Jul-25
5 14-Aug-25
2 21-Aug-25
5 21-Aug-25
5 29-Aug-25

5 11-Jun-25
5 24-Jun-25
5 02-Jul-25
2 08-Jul-25
5 09-Jul-25
2 10-Jul-25
5 17-Jul-25

05-Jun-25
12-Jun-25
09-Jul-25
14-Jul-25
22-Jul-25
30-Jul-25
28-Jul-25
04-Aug-25

22-Jul-25
20-Aug-25
25-Aug-25
28-Aug-25
02-Sep-25

17-Jun-25
01-Jul-25
09-Jul-25
09-Jul-25
16-Jul-25
14-Jul-25
21-Jul-25

11874 - Deep Plumbrng / Sanltary Malns R/I @ Gym/ Dlnrng / Krtchen (Area A)
11875 mm Deep Underground Electrrcal @ Gym / Dining/ Kitchen (Area A)
| 11876 {0 Backflll CMU WaIIs @ Gym /Dlnlng / Kltchen (Area A) | ‘
1338 O Underslab PIumblng R/ @ Pour 1 Kltchen / $ervmg / MEP Rms (Area A)
11451 O lnslab EIectrlcaI R @ Pour 1 Kitcheni/ SerVrng / MEP Rms (Area A)
"""""""'""'"""""""""1’1"7’7'5"T:T'Pre’p'&'Pour'S'OG’@’F"burTKit'éh'en'/'Ser\'/ng'Z'M'EP'Finﬁ’s"('AréaA)"""""""""""""""'; """"
11843 Vapor Barrier / Reinforcement Inspectlon @ Pour 1 Kitchen /; Servmg / MEP Rms (Area A)

11927 [:I Cure SOG @ Pour 1 Kltchen / Servlng / MEP Rms (Area A)

11776 O Under$lab Plumblng R/I @ Pour 2 Gym / D|n|ng (Area A)
”””””””””””””””””””””””” 1’1’7’7’7’"’|j"’I’riéiab’Eléé’t’riéa’l"F’zil"@’P’ciur"z"Gy'rn'/'Dinih'g’(Aréa’A)’"""""'"""""""""""""""""""""’
| 11844 @O Vapor Barrier / Reinforcement Inspectlon @ Pour 2 Gym / Dlnlng (Area A)
‘ 1339 |:| Prep & Pour SOG @ Pour 2 Gym /1 D|n|ng (Area A) ‘ : :

1340 u Cure SOG‘ @ Pour 2Gym/ Dlnlng‘(Area A)

1143 ] Deep Underground Electrlcal @ Pour 1 - Medla Center(BaI ofArea A)
| 1123 E] Underslab Plumblng R/l @ Pour1 Medla Center (Area A) |
11450 |:| Inslab EIectrrcaI R/I @ Pour. 1 - Media Center (Bal of Area A)
1169 1 Baickfill CMU Wialls @ Pour 11 - Media Center '
""""""""""""""""""""" i '3"07'"6"F"'rép&'P&iu'r'SOG@'F”ou'r't"-"l\'/iéara"'c':éniér'(A'réa'A)""""""""""""""'T""""""'""""""""'"
11842 ] Vapor Barrier / Reinforcement Inspectlon @ Pour 1.- Medra Center (Area A)

1310 [} Cure SOG @ Pour 1- Medla Center (Area A)

12010 u] Backflll CMU Walls @ Pour 2 - Admin & EC Wlng

DATA DATE 17-Jan-25

Backfill CMU Walls @ Pour 2 - Admin & EC Wing 2 10-Jul-25 14-Jul-25
12011 Underslab Plumbing R/l @ Pour 2 - Admin & EC Wing (Bal of Area A) 5  15-Jul-25 2.0u25s | '1’2"01’1""@"Uh’dér’éiab’ﬁlijhﬁbih@ ’R’/’I’@'Péijré”'/xd'rﬁlh'& EC Wih’gj'(’Bé’l’éf’Ar’éé’A)’ ”””””””””””””””””””””””
12012 Inslab Electrical R/l @ Pour 2 - Admin & EC Wing (Bal of Area A) 5  23-Jul-25 30-Jul-25 12012 @ Inslab Electrical R/l @ Pour 2 - Admin & EC ng (Bal of Area A)
12015 Vapor Barrier / Reinforcement Inspection @ Pour 2 - Admin & EC Wing 2 | 31-Jul-25 01-Aug-25 12015 ﬂ Vapor Barrler/ Remforcement Inspectlon @ POUF 2- Admln & EC! Wlng
12013 Prep & Pour SOG @ Pour 2 - Admin & EC Wing 5  01-Aug-25 07-Aug-25 12013 EI Prep & Pour SOG @ Pour 2 - Admin & EC Wlng
12014 Cure SOG @ Pour 2 - Admin & EC Wing 5  08-Aug-25 12-Aug-25 12014 ul Cure SOG @ Pour 2 Admin & EC ng
AREAC
1313 Underslab Plumbing R/l @ Area C 5  09-Jun-25 13-Jun-25 1313 o Underslab Plumbmg Rl @ Area C
11448 Inslab Electrical R/l @ Area C 5 | 14-Jul-25 21-Jul-25 11448 = lnslab Electrlcal R/| @ Area C
1314 Prep & Pour SOG @ Area C 5  17-Jul-25 24-Jul-25 1314 m Prep & Pour SOG @Area C ‘
1508 Vapor Barrier / Reinforcement Inspection @ Area C 2 22-Jul-25 23-Jul-25 1508 1 Vapor Barrier / Rernforcement Inspectron @ Area c
1315 Cure SOG @ Area C 5 25-Jul-25 29-u25 |V 1 '3’1"5'"i"Cu'r'e”'S'OG'@ ’/Xr’éé’C’ """""""""""""""""""""""""""""""""""""""""""""""""""""""
AREAB : i
1316 Underslab Plumbing R/l @ Area B 5  16-Jun-25 23-Jun-25 1316 O §Under§slab Pilumbirtg R @Arefa B
11449 Inslab Electrical R/l @ Area B 5  22-Jul-25 29-Jul-25 ! 11449 O Inslab Electrical R/l @ Area B
1317 Prep & Pour SOG @ Area B 5 29-Jul-25 04-Aug-25 1317 \:| Prep & P0ur SOG @ Area B
11841 Vapor Barrier / Reinforcement Inspection @ Area B 2 30-Jul-25 31-Ju2s | 1’1’8’4’1’”'n”'\'/éb'cir'eé'rﬁér' 7/7Rélnffor5érnént tnépeEtlonr@’Arera”B ”””””””””””””””””””””””””””””””””””
1318 Cure SOG @ Area B 5  05-Aug-25 09-Aug-25 1318 ‘0 Cure SOG @ Area B ‘
MASONRY : : : : : :
GYM/DINING / KITCHEN (AREA A) | | | ; ; ; ; ; ; ; ; ; ;
1321 Masonry Firewalls / Inwall MEP Roughin @ Kitchen / Dining (Area C) 10 12-Jun-25 26-Jun-25 | 1321 ©=3 Masonry Firewalls / Inwalll MEP Roughin @ Kitchen / Dining (Area C)
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RODGERS BUILDERS

Activity ID

r

Activity Name Original | Start Finish 2025 2026
DU Jan I Feb I Mar I Apr I May I Jun Jul I Aug Sep I Oct Nov | Dec Jan Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I
11877 Three Course CMU Below Slab @ Kitchen / Dining (Area A) 5  25-Jun-25 02-Jul-25 ‘ ‘ ‘ i 11877 m Three Course CMU Below Slab @ Kitchen / Dining (Area A) ; ‘ r r
1337 Load Bearing 2-story Masonry Walls @ Gym / Dining (Area A) 25  03-Jul-25 13-Aug-25 1337 mmmmmm Load Bearing 2-story Masonry Wals @ Gym/{ Dining (Area A) |
1341 MEP R/I - Load Bearing 2-story Masonry Walls @ Gym / Dining (Area A) 25  03-Jul-25 13-Aug-25 1341 I::I MEP R/l - Load Bearlng 2-story Masonl'y WaIIs @ Gym / Dmlng (Area A) ‘
11925 Load Bearing & Non-Load Bearing Masonry Walls @ Kitchen / Dining (Area A) 20 31-Jul-25 29-Aug-25 11925 == Load Bearlng & Non-Load Bearing Masonry Walls @ Kltchen / Dining (Area A) ‘
11926 MEP R/ - Load Bearing & Non-Load Bearing Masonry Walls @ Kitchen / Dining (Area A) 20 31-Jul-25 29-Aug-25 11926 = MEP R/ - Load Bearrng & Non-Load Bearrrrg Masonry Walls @ Kitchen /. Drnrng (Area A)
1347 Misc Non-Load Bearing CMU @ Gym / Kitchen / Dining (Area A) 15 | 19-Sep-25 10-0ct25 || 1’3’4’7’"5 ”Ml’éb’ ’N’o’h’ Load ’Es’ééﬁhg 'CMU'@ ’G’y’m’ ’/’Kitéhéh’ ’/’Dl’hih’g’ ’(’Ar’é’ei’A) """""""""""""
BALANCE OF AREAA
11453 Three Course CMU Below Slab @ Balance of Area A 5  30-Jun-25 07-Jul-25 11453 Cl Three Course CMU Below Slab @ Balance of AreaA
1322 Masonry Firewalls / Inwall MEP Roughin @ Balance of Area A/B 10 30-Jun-25 15-Jul-25 1322 = Masonry Frrewalls/ lnwall MEP Roughrrr @ Balance of Area A/B
1323 CMU Elevator Shaft Walls @ Balance of Area A 10 13-Aug-25 27-Aug-25 1323 =3 CMU Elevator Shaft Walls @ Balance of Area A |
1124 Load Bearing Masonry Walls @ Balance of Area A 15 | 14-Aug-25 05Sep25 || 1 i 1 i o 1’2’4’ "’iﬁl;b’é’d ’B’ééh’r’lg’ ’Mé’s’b’h’ry Wélié'@"Béiéﬁééféff’Aréé’A ””””””””””””””””””””””””””””
1311 MEP R/l - Load Bearing Masonry Walls @ Balance of Area A 15 14-Aug-25 05-Sep-25 1311 - MEP Rl - Load Bearing Masonry Walls @ Balance ofArea A
1312 Non-Load Bearing CMU Walls @ Balance of Area A 7 13-Oct-25 21-Oct-25 : 1312 O NOﬂ Load Bearlng CMU WaIIs @ Balance Qf Area A
STEEL :
CREW 1 - STRUCTURE
1125 Erect Steel @ Area C (Crew 1) 10  28-Jul-25 11-Aug-25 """"’mm""’""""""""""’1’1"2’5’"i"’E’rééi"S’t’ééI’@’Ar’éé’C’(Cr’éWT)'"" """"""""""""""""""""""""""""""""""""""""""""""""
1327 Erect Steel @ Area B (Crew 1) 10  12-Aug-25 26-Aug-25 - 1327 =3 |Erect Steel @ Area B (Crew 1)
1355 Erect Steel @ Area A South (Crew 1) 5  27-Aug-25 03-Sep-25 | 1355 E: Erect Steel @ Area A South (Crew 1)
1329 Erect Steel @ Balance of Area A (Crew 1) 10  08-Sep-25 22-Sep-25 11329 mm Erect Steel @ Balance of Area A (Crew 1) |
12060 Erect Steel @ Area A North (Crew 1) 5 23-Sep-25 29-Sep-25 | 12060 B Erect Steel @ Area A North (Crew 1) |
1330 Erect Steel @ Area A High Roof (Crew 1) 10  30-Sep-25 13-0ct25 | [ & ié’s’O”’i”’E’r’e”c’t’S{éél’ '@’Aféé’/’\' Hg’h'Rdbf’('Cr'é\iv' E e e
CREW 2 -DETAIL & DECK ;
12056 Detail & Deck @ Area C (Crew 2) 20  04-Aug-25 03-Sep-25 12056 — Deta|| & Deck @ Area C (Crew 2) |
12059 Detail & Deck & Joist @ Area A South (Crew 2) 10  04-Sep-25 18-Sep-25 12059 = Detarl & Deck & Joist @ Area A South (Crew 2) ‘
12058 Detail & Deck & Joist @ Balance of Area A (Crew 2) 15 | 19-Sep-25 10-Oct-25 12058 =3 Detail & Deck & Joist @ Ballance of Area A (Crew 2)
12080 Detail & Deck & Joist @ Area A High Roof (Crew 2) 5 | 14-Oct-25 20-0ct-25 | 0 1 ’2’0’80’”i"Dét'éil'&'béc’k'&';lds't '@'A’rééA"H{gh' 'Réb’f”(é’ré\iv' '2') """""""""""""""""""""
CREW 3 - DETAIL & DECK
12057 Detail & Deck @ Area B (Crew 3) 20 19-Aug-25 18-Sep-25 12057 :: Deta|I & Deck @AreaB (Crew 3) | | |
12078 Detail & Deck & Joist @ Balance of Area A (Crew 3) 15 | 19-Sep-25 10-Oct-25 12078 [m—] Derarl & Deck & Joist @ Balance of Area A (Crew 3)
12079 Detail & Deck & Joist @ Area A High Roof (Crew 3) 5 14-Oct-25 20-Oct-25 12079 L Detall & Deck & Jor$t @ Area A Hrgh Roof (Crew 3)
STAIR #4 (AREA C)
12071 Field Measure / Fab Metal Stair #4 @ Area C 20 12-Aug-25 10-Sep-25 12071 : Freld Measure / Fab Metal Starr #4 @Area C
1155 Pre Pour Camber Check @ Area C 1 03-Sep-25 03-Sep-25 1155 l Pre Pour Camber Check @ Area C |
12016 Post Pour Camber Check @ Area C 1 10-Sep-25 10-Sep-25 12016 I POSt POUF Camber Check @ Area c
1342 Erect Metal Stair #4 @ Area C 10 11-Sep-25 25-Sep-25 1342 =1 |Erect Metal Stair #4 @ Area G
1343 Prep & Pour Stairs & Landings Stair #4 @ Area C 2 29-Sep-25 30-Sep25 | | 1 37473”177I5rérbr8fl56lir§féir’§8§’I’_éh'dih’gﬁs’ Siéli"#’i@Aréé ico
STAIR #2 (AREA B) |
12072 Field Measure / Fab Metal Stair #2 @ Area B 20 | 27-Aug-25 25-Sep-25 12072 E:I Field Measure / Fab Metal Stall’ #2 @ Area B
12017 Pre Pour Camber Check @ Area B 1 18-Sep-25 18-Sep-25 112017 1 Pre Pour Camber Check @Area B |
1333 Erect Metal Stair #2 @ Area B 10 29-Sep-25 10-Oct-25 1333 @ Erect Metal Stair #2 @Area B
12018 Post Pour Camber Check @ Area B 1 03-Oct-25 03-0Oct25 | N 17207178”177?6& F”fdﬁr’ Camber ’C’hé’ék’ @’Ar'éé’B’ 77777777777777 I
1344 Prep & Pour Stairs & Landings Stair #2 @ Area B 2 13-Oct-25 14-Oct-25 1344 i Prep & Pour Stairs & Landrngs Starr #2 @ Area B
MONUMENTAL STAIR #1 (AREA A) ‘ ‘ ‘ ‘ ‘ |
12021 Pre Pour Camber Check @ Balance of Area A 1 22-Sep-25 22-Sep-25 12021 ' Pre Pd)ur Camber Check@ Balance of AreaA
12073 Field Measure / Fab Metal Stair #1 @ Area A 20 23-Sep-25 21-Oct-25 12073 === Field Measure / Fab Metal Stair #1 @Area A
12022 Post Pour Camber Check @ Balance of Area A 1 22-Oct-25 20ct25 || T 12022 1 Post Pour Camber Check @ Balance of AreaA ©
1334 Erect Monumental Stair #1 @ Balance of Area A 10 | 22-Oct-25 04-Nov-25 1334 D Erect Monumental Starr #1 @ Balance of AreaA r
1346 Prep & Pour Stairs & Landings Stair #1 @ Balance of Area A 2 05-Nov-25 06-Nov-25 1346 1 Prep & Pour Stalrs & Landmgs Stalr #1 @ Balance of Area A
STAIR #3 (AREA A) | | r
12019 Pre Pour Camber Check @ Gym / Dining / Kitchen Gym (Area A) 1 18-Sep-25 18-Sep-25 12019 I F?re Popr Camber Check @ Gyrn / Dirrirrg / Kitcher) Gym§ (Area A)
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RODGERS BUILDERS

Activity ID Activity Name Original | Start Finish 2025 2026
uEted Jan I Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec Jan Feb Mar I Apr May I Jun I Jul Aug Sep I Oct Nov I
12074 Field Measure / Fab Metal Stair #3 @ Gym / Dining / Kitchen Gym (Area A) 20 | 23-Sep-25 21-Oct-25 120/4 == Field Measure / Fab Metal Stair #3 @ Gym / Dining / Kiichen Gym {Area AA)
12020 Post Pour Camber Check @ Gym / Dining / Kitchen Gym (Area A) 1 29-Sep-25 29-Sep-25 12(320 i Post Pour Camber Check @ Gym / Dlnrng / Kitchen Gym (Area A) ‘
1128 Erect Metal Stair #3 @ Gym / Dining / Kitchen (Area A) 10  22-Oct-25 04-Nov-25 1128 r:: Erect Metal Starr #3 @ Gym/ Drnrng / Krtchen (Area A) r
1345 Prep & Pour Stairs & Landings Stair #3 @ Gym / Dining / Kitchen (Area A) 07-Nov-25 10-Nov-25 1345 ] Prep & Pour Starrs & Landlngs Stalr #3 @ Gym / Dlnrng / Krtchen (Area A)
SLABS ON DECK

1126 Prep & Pour SOD @ Lvl 2 Area C 5  03-Sep-25 09-Sep25 [ 1'1'2'6””-’ ”P'réb”&’ 'F'fo’ur 'STO'D' @Lv '2”A'réai 'C """"""""""""""""""""""""""""""""""""""""

11285 Cure SOD @ Lvi2Area C 5 10-Sep-25 17-Sep-25 11285 O Cure SOD @ Lvl 2 Area C r

11928 Prep & Pour SOD @ Lvl 2 Gym / Dining / Kitchen (Area A) 5  19-Sep-25 25-Sep-25 11928 o Prep & Pour SOD @ Lvl 2 Gym / Drnmg / Kltchen (Area A)

1335 Prep & Pour SOD @ Lvi 2 Area B 5  25-Sep-25 02-Oct-25 1335 EI Prep & Porur SOD @ Lvl 2AreaB | r

1336 Prep & Pour SOD @ Lvl 2 Balance of Area A 5 15-Oct-25 21-Oct-25 : 1336 | Prep & Pour SOD @ Lvl 2 Balance Of AreaA

ROOFING SYSTEM

AREAC ; ; r r r r r r
1712 Install All Roof Penetrations / Curbs @ Area C 5  12-Aug-25 18-Aug-25 ‘ 1712 o InstaII A” ROOf Penetratlons / CU‘I'bS @Area c
1709 Vapor Barrier Deck @ Area C 2 19-Aug-25 20-Aug-25 1709 ! Vapor Barrrer Deck @AreaC | ‘
1711 Insulate & Secure Protection Board @ Area C 5 10-Oct-25 16-Oct-25 |} ¢+ &+ 1 77’1’1777i:’l”ihréuflat’éfggécurérﬁr'o’té&roﬁ’B'dar’d’ @’Areac ””””””””””””””””””””””””””””
1713 Parapet Nailer @ Area C 2 15-Oct-25 16-Oct-25 1713 1 Parapet Nailer @ Area C !
1627 Insulation, Sheathing & Vapor Barrier Backside Of Parapet @ Area C 5 15-Oct-25 21-Oct-25 1627 o lnsulatlon Sheathlng & VaPOI' Barrler Backslde Of Parapet @Area C
1710 TPO Roof @ Area C 5 22-Oct-25 28-Oct-25 1710 0! TPORoof @ Area C j
1719 Metal Coping @ Area C 5  18-Nov-25 24-Nov-25 | 1719 | Metal Coprng @ Area C

AREAB
1720 Install All Roof Penetrations / Curbs @ Area B 5  27-Aug-25 03-Sep-25 1720 EI Install Al Roof Penetratrons / Curbs @ Area B
1722 Vapor Barrier Deck @ Area B 2  04-Sep-25 05-Sep-25 1722 ll Vapor Barrrer Deck @ Area B ‘ r r
1724 Insulate & Secure Protection Board @ Area B 5  19-Nov-25 25-Nov-25 1724 O ‘Insulate & Secure Protectron Board @ Area B
1723 Parapet Nailer @ Area B 2 24-Nov-25 25-Nov-25 1723 1 :Parapet Nailer @Area B :
1721 Insulation, Sheathing & Vapor Barrier Backside Of Parapet @ Area B 5  24-Nov-25 02-Dec25 | VT 1’7’2’1”'@”rﬁéu|ét'r6h"Sriéérhrh'g'a'\'/ébar'Bér’r’r’e'r'eéc'k's'raé Gi‘flrja’r’abe’t’@ Area B ]
1725 TPO Roof @ Area B 5  26-Nov-25 04-Dec-25 1725 O TPORoof@AreaB =
1726 Metal Coping @ Area B 5  02-Feb-26 09-Feb-26 | 1726 EI Metal Copmg @Area B

|

GYM/ DINING / KITCHEN (AREA A)

GYM/DINING

Install All Roof Penetrations / Curbs @ Gym / Dining (Area A)
Vapor Barrier Deck @ Gym / Dining (Area A)
Parapet Nailer @ Gym / Dining (Area A)

Insulation, Sheathing & Vapor Barrier Backside Of Parapet Including Kneewalls @ Gym / Dining

(Area A)
Insulate & Secure Protection Board @ Gym / Dining (Area A)
TPO Roof @ Gym / Dining (Area A)

Set HVAC Equipment @ Gym / Dining (Area A)

Hookup HVAC Equipment @ Gym / Dining (Area A)

Metal Coping @ Gym / Dining (Area A)

1750 Install All Roof Penetrations / Curbs @ Low Roof Gym / Dining / Kitchen (Area A) 5
1753 Vapor Barrier Deck @ Low Roof Gym / Dining / Kitchen (Area A) 2
1751 Frame All Kneewalls @ Low Roof Gym / Dining / Kitchen (Area A) 2
1754 Parapet Nailer @ Low Roof Gym / Dining / Kitchen (Area A) 2
1752 Insulation, Sheathing & Vapor Barrier - Backside Of Parapet & Kneewalls @ Low Roof Gym / 5
Dining / Kitchen (Area A)
1755 Insulate & Secure Protection Board @ Low Roof Gym / Dining / Kitchen (Area A) 5
1756 TPO Roof @ Low Roof Gym / Dining / Kitchen (Area A) 5
1757 Metal Coping @ Low Roof Gym / Dining / Kitchen (Area A) 3
~ BALANCE OF AREAA

19-Sep-25
24-Sep-25
24-Oct-25
03-Dec-25

16-Dec-25
29-Dec-25
09-Jan-26
13-Jan-26
18-Feb-26

15-Oct-25
22-Oct-25
22-Oct-25
24-Oct-25
28-Oct-25

26-Nov-25
08-Dec-25
26-Feb-26

23-Sep-25
29-Sep-25
27-Oct-25
08-Dec-25

23-Dec-25
08-Jan-26
12-Jan-26
15-Jan-26
25-Feb-26

21-Oct-25
23-Oct-25
23-Oct-25
27-Oct-25
03-Nov-25

04-Dec-25
15-Dec-25
03-Mar-26

1727 ] Install AII Roof Penetratrons / Curbs @ Gym / Drnrng (Area A)

1729 O Vapor Barrier Deck @ Gym / Drnrng (Area A)
| 1730 0 Parapet Nailer @ Gym / D|n|ng (Area A) r r r
1728 |:| Insulatlon Sheathlng & Vapor Barrler Back3|de (0} Parapef Includlng Kr

1731 [m] Insulate & Secure Prote(:tlon Board @ Gym / Dlnlng (Area A)

1741 0 Set HVAC Equrpment @ Gym / Drnrng (Area A)

11454 i Hookup HVAC Equment @ Gym / D|n|ng (Area A)
1733 |:| Metal Coplng @ Gym / Dlnlng (Area A)

1753 0 Vapor Barrier Deck @ LOW Roof Gym / D|n|ng / Kitchen (Area A)

1751 1 Frame All Kneewalls @ Low Roof Gym / Dmlng / Kltchen (Area A)

1754 0! Parapet Nailer @ Low Roof Gym / Drnrng /iKitchen (Area A) ‘ r

1752 |::| Insulatron Sheathrng & Vapor Barrrer Backsrde Of Parapet & Kneewalls @ L

1755 |:| Insulate & Secure Protectron Board @ Low Roof Gym / Drnrng / Kltchen
1756 o TPO Rqof @ Low Roof Gym / D|n|ng / Krtchen (Area A) | :
| | 1757 |:| Metal Coplng @ Low Roof Gym / Dlnlng / Kltchen (Arer

VERSION 15-May-25
DATA DATE 17-Jan-25

COLTRANE-WEBB BEVERLY HILL ES
BASELINE DETAILED SCHEDULE - ISSUED 15-May-25

PAGE 10 OF 32
CWBHS-00 5-15-1




RODGERS BUILDERS

Activity ID Activity Name [~ Onginal | TFinish

2025 2026

Duration

LOWROOF

Install All Roof Penetrations / Curbs @ Low Roof Balance of Area A 13-Oct-25 14-Oct-25

1735 Insulation, Sheathing & Vapor Barrier - Backside Of Parapet & Kneewalls @ Low Roof Balance 3 15-Oct-25 17-Oct-25
of Area A

1736 Vapor Barrier Deck @ Low Roof Balance of Area A 3 15-Oct-25 17-Oct-25

1748 Frame All Kneewalls @ Low Roof Balance of Area A 3 15-Oct-25 17-Oct-25

1737 Parapet Nailer @ Low Roof Balance of Area A 2 26-Nov-25 01-Dec-25

1738 Insulate & Secure Protection Board @ Low Roof Balance of Area A 5 08-Dec-25 15-Dec-25
TPO Roof @ Low Roof Balance of Area A 5 09-Jan-26 15-Jan-26
Metal Coping @ Low Roof Balance of Area A 5 11-Feb-26 17-Feb-26

Insulate & Vapor Barrier @ Main Entrance Pitched Roofs (Area A2) 15-Dec-25 22-Dec-25

1653 Standing Seam Roof - Field Measure / Fab 10  23-Dec-25 12-Jan-26
1632 Standing Seam Roof @ Main Entrance Pitched Roofs (Area A2) 15 13-Jan-26 05-Feb-26
1674 Downspouts @ Main Entrance Pitched Roofs (Area A2) 5 06-Mar-26 12-Mar-26
ENVELOPE
GYM/ DINING / KITCHEN (AREA A)-1

AREA A SOUTH

11233 Parapet & Window Support Angle @ Gym / Dining / Kitchen (Area A) South 2 02-Sep-25 03-Sep-25
11235 Air Barrier Peel & Stick / Spray Stops @ Gym / Dining / Kitchen (Area A) South 2 04-Sep-25 05-Sep-25
11236 Brick Ties @ Gym / Dining / Kitchen (Area A) South 2 08-Sep-25 09-Sep-25
11433 Envelope Inspections & Repairs @ Gym / Dining / Kitchen (Area A) South 2 10-Sep-25 11-Sep-25
11238 Spray Foam Insulation @ Gym / Dining / Kitchen (Area A) South 3 15-Sep-25 17-Sep-25
11240 Brick Veneer @ Gym / Dining / Kitchen (Area A) South 8 18-Sep-25 30-Sep-25
11242 Clean Brick Veneer @ Gym / Dining / Kitchen (Area A) South 2 01-Oct-25 02-Oct-25
11244 Collector Head & Downspouts @ Gym / Dining / Kitchen (Area A) South 2 03-Oct-25 06-Oct-25
11243 Caulking @ Gym / Dining / Kitchen (Area A) South 2 03-Oct-25 06-Oct-25
11790 Paint Lintels @ Gym / Dining / Kitchen (Area A) South 2 07-Oct-25 08-Oct-25
11232 Prep & Pour Generator Pad @ Gym / Dining / Kitchen (Area A) South 3 09-Dec-25 11-Dec-25
11241 Mechanical Louvers @ Gym / Dining / Kitchen (Area A) South 3 06-Jan-26 08-Jan-26
11234 Set & Hookup Generator @ Gym / Dining / Kitchen (Area A) South 5 07-Jan-26 13-Jan-26
AREA C

AREA C SOUTH

Jan I Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec Jan I Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I

1107 Exterior / Parapet Framing & Window Support Angle @ Area C South 10 10-Sep-25 24-Sep-25
1714 Parapet Support Angle @ Area C South 5 18-Sep-25 24-Sep-25
1129 Exterior Sheathing @ Area C South 7 18-Sep-25 29-Sep-25
1135 Air Barrier Peel & Stick / Spray Stops @ Area C South 5 25-Sep-25 02-Oct-25
1132 Metal Panel Z Clips, Soffit Channel & Metal Flashing @ Area C South 3 03-Oct-25 07-Oct-25
1652 Brick Ties @ Area C South 3 03-Oct-25 07-Oct-25
1650 Storefront Frames @ Area C South 5 03-Oct-25 09-Oct-25
1130 Storefront Glazing @ Area C South 5 10-Oct-25 16-Oct-25
1651 Envelope Inspections & Repairs @ Area C South 3 14-Oct-25 16-Oct-25
1649 Spray Foam Insulation @ Area C South 2 17-Oct-25 20-Oct-25
12061 Intumescent Paint @ Area C South 5 20-Oct-25 24-Oct-25
1133 Brick Veneer @ Area C South 10  21-Oct-25 03-Nov-25
1697 Clean Brick Veneer @ Area C South 2 04-Nov-25 05-Nov-25
11212 Mechanical Louvers @ Area C South 2 04-Nov-25 05-Nov-25
1705 Collector Head & Downspouts @ Area C South 2 06-Nov-25 07-Nov-25
1706 Caulking @ Area C South 2 06-Nov-25 07-Nov-25
11778 Paint Lintels @ Area C South 2 06-Nov-25 07-Nov-25
1131 Metal Panels & Soffits @ Area C South 6 06-Nov-25 13-Nov-25

1735 0 Insulatlon Sheathlng & Vapor Barner BacKS|de Qf Parapet & KneewaIIs @ LowF

1736 0 Vapor Barrler Deck @ Low Roof Balance of Area A

1748 0 Frame AII Kneewalls @ Low Roof Balance of AreaA
| 1737 |:| Parapet Naller @ Low Roof Balance of Area A
''''''''''''''''''''''''''''''''''''''''''''''''''''''''' 1 738 =) 'I'n's'uiaté"&' Sécu re Protect'l‘on' Boarii @ Low 'FJR'oo'f' Bérah'éé of Aréa A
1739 m] TPO Roof @ Low Roof Balance of AreaA :

1740 O Metal Coplng @ Low Roof Balance of Area A

1648 o Insulate & \/apor Barrler @ Maln Entrance Pltched Roofs (Area A2)
’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’ 1’6"53"’&"Stand'lng'Séam’R’o’o‘f"Prei&’i\’/l'eaéureTF’aB"J’"""“"""l"""”
| 1632 —= Standrng Seam Roof @ Ma|n Entrance Prtched Roofs (Are:

1674 'O Downspouts @ Main| Entrance Pitched Roofs (Area

:I] Parapet &: Window Support Angle @ Gym / Dining / Kitchen (Area A) South |
11235 II Air Barner Peel & Stick / Spray Stops @ Gym / D|n|ng / Kltchen (Area A) South
11236 1 Bnck Te$ @ Gym / Dining /: Krtchen (Area A) South : :
11433 1 Envelope Inspections & Reparrs @ Gym/ D|n|ng / Kltchen (Area A) South
”"”'"'J"""’J'"""L"""A""’"L’"""L’1’1”2’3’8"’@’Sfpray’ifo’am”l‘nsulatloh"@"Gym'/"D'lnrrig’/’Kitchéh"(A’réa'A)’South ”””””””””””””””””””
1124b = Brlck Veneer @ Gym/ Dlnlng / Kltchen (Area A) South |
D 11242 || Clean Brick Veneer @ Gym i Dlnrng / Kitchen (Area A) South |
11244 III CoIIector Head & Downspouts @ Gym / Dlnlng ] Kltchen (Area A) South
11243 0 Caulklng @ Gym / Dining / Kitchen (Area A) South
"""""""""""""""""""""""""""""""""""""" 11’7@0""n"Péi'rit"Lihtél's"@’é'ym'i't)'rnrng '/'Kit'{:h’é’ri'('Ar'é'a’A')’SéUih"""J'"""f""""""""""""’
11232 0 Prep & Pour Generator Pad @ Gym / Drnlng / Krtchen (Area A) South
11241 1 Mechanical Lotvers @ Gym / Drnmg / Kitchen! (Area A) South

11234 ] Set & Hookup Generator @ Gym / Dlnlng / Kltchen (Area A) SoL

11233

1107 (=) Extenor/ Parapet Framrng & Wrndow Support Angle @Area C South
1714 (] Parapet Support Angle @ Area C South
1129 |:| Exterlor Sheathlng @ Area C South :

1135 l Air Barner Peel & Stlck / Spray Stops @Area C South
”””””””””””””””””””””””””””””””””””” t 132 ’|:’|’ ’M’e’t’a’I ’Pahe’I’Z’ Clips, Séfﬁt 'Chahnet & Métai ’F’IaéhrngJ @'Aré'a'C'South' T
1652 |:| Bnck Tes @AreaC South ‘ 3
1650 l Storefront Frames @Area C South

1130 =] Storefront Glazing @Area C South ! !
1651 ] Envelope Inspections & Reparrs @AreaC South
”"”'"'J"""’J'"""L"""L"""L’"""L"""’L"’1’6’49”’i’Spray"lfoa’m’l’n’suiation'@'A'r'ea’C’Sou‘th’ ”””””””””””””””””””””””””””””””””
12061 ] Intumescent Paint@ Area C South

1133 =@ Brick Veneer @ Area C South ‘

1697 lll Clean Brick Veneer @ Area :C South

‘ i Mechanlcal Louvers @ Area c South
”"”””“””'”"””"””’""””""""""""""""’""’””’i’r’cairé’c’t’cs’r’néa'a'&'Dawas'boufs”@A’r’e’é’c"sau’th’ """"""""""""""""""""""
1 Caulklng @ Area C South | |
{1 Paint Lintels @ Area C South

] Metal Panels & Soths @Area C South
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RODGERS BUILDERS

Activity ID

AREA C EAST

Activity Name

Exterior Framing & Window Support Angle @ Area C East
Exterior Sheathing @ Area C East

Parapet Support Angle @ Area C East

Brick Ties @ Area C East

Air Barrier Peel & Stick / Spray Stops @ Area C East
Storefront Frames @ Area C East

Storefront Glazing @ Area C East

Envelope Inspections & Repairs @ Area C East
Spray Foam Insulation @ Area C East

Brick Veneer @ Area C East

Clean Brick Veneer @ Area C East

Collector Head & Downspouts @ Area C East
Caulking @ Area C East

Paint Lintels @ Area C East

Canopy Installation @ Area C East

Exterior Framing & Sheathing & Window Support Angle @ Infill C East
Air Barrier Peel & Stick / Brick Ties / Sprayfoam @ Infill C East
Storefront Frame & Glazing @ Infill C East

Brick Veneer @ Infill C East

Clean Brick & Caulking @ Infill C East

Exterior / Parapet Framing & Window Support Angle @ Area C North
Parapet Support Angle @ Area C North

Exterior Sheathing @ Area C North

Air Barrier Peel & Stick / Spray Stops @ Area C North

Metal Panel Z Clips, Soffit Channel & Metal Flashing @ Area C North
Brick Ties @ Area C North

Storefront Frames @ Area C North

Storefront Glazing @ Area C North

Envelope Inspections & Repairs @ Area C North

Spray Foam Insulation @ Area C North Courtyard

Intumescent Paint @ Area C North Courtyard

Brick Veneer @ Area C North

Clean Brick Veneer @ Area C North

Collector Head & Downspouts @ Area C North

Caulking @ Area C North

Metal Panels & Soffits @ Area C North

Paint Lintels @ Area C North

Exterior Framing & Window Support Angle @ Gym / Dining / Kitchen (Area A) East Courtyard
Exterior Sheathing @ Gym / Dining / Kitchen (Area A) East Courtyard

Parapet Support Angle @ Gym / Dining / Kitchen (Area A) East

Air Barrier Peel & Stick / Spray Stops @ Gym / Dining / Kitchen (Area A) East Courtyard
Storefront Frames @ Gym / Dining / Kitchen (Area A) East Courtyard

Metal Panel Z Clips, Soffit Channel & Metal Flashing @ Gym / Dining / Kitchen (Area A) East
Courtyard

Brick Ties @ Gym / Dining / Kitchen (Area A) East Courtyard
Storefront Glazing @ Gym / Dining / Kitchen (Area A) East Courtyard
Envelope Inspections & Repairs @ Gym / Dining / Kitchen (Area A) East Courtyard

T Original T

Duration

02-Oct-25
07-Oct-25
08-Oct-25
09-Oct-25
13-Oct-25
15-Oct-25
17-Oct-25
21-Oct-25
04-Nov-25
14-Nov-25
18-Nov-25
18-Nov-25
20-Nov-25
27-Apr-26

W NN DNDNOONDNDNDNDNDNDNDWOW

30-Mar-26
01-Apr-26
03-Apr-26
07-Apr-26
09-Apr-26

N NDNDNDNDN

-
o

01-Oct-25
08-Oct-25
08-Oct-25
17-Oct-25
24-Oct-25
24-Oct-25
24-Oct-25
27-Oct-25
31-Oct-25
04-Nov-25
06-Nov-25
14-Nov-25
02-Dec-25
04-Dec-25
04-Dec-25
04-Dec-25
09-Dec-25

AN DN OO WWOo N O,

-
o

N ODNDNNDN

5 15-Oct-25
5 17-Oct-25
3 21-Oct-25
5 24-Oct-25
2 31-Oct-25
3 31-Oct-25

4 31-Oct-25
2 04-Nov-25
2 06-Nov-25

[Finish

25-Sep-25

2025 2026

Jan I Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec Jan I Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I

30-Sep-25
06-Oct-25
08-Oct-25
09-Oct-25
10-Oct-25
14-Oct-25
16-Oct-25
20-Oct-25
22-Oct-25
13-Nov-25
17-Nov-25
19-Nov-25
19-Nov-25
21-Nov-25
29-Apr-26

31-Mar-26
02-Apr-26
06-Apr-26
08-Apr-26
13-Apr-26

14-Oct-25
14-Oct-25
16-Oct-25
23-Oct-25
28-Oct-25
28-Oct-25
30-Oct-25
31-Oct-25
03-Nov-25
05-Nov-25
12-Nov-25
01-Dec-25
03-Dec-25
08-Dec-25
08-Dec-25
15-Dec-25
10-Dec-25

21-Oct-25
23-Oct-25
23-Oct-25
30-Oct-25
03-Nov-25
04-Nov-25

05-Nov-25
05-Nov-25
07-Nov-25

I 11136
11139
11137
11140
11143 i - -
11422 i i -Oct- -Oct-
11141 i -Oct- -Oct-
11142 i -Nov- -
11144 i - - N
11148 -Nov- -
11145 i -Nov- -
11782 int Li -Nov- -
11147 i - -
AREA C LOADING ZONE INFILL
11247 i i i i i - -
11249 i i i ick Ti i -Apr- -Apr-
11250 i i - -
11251 i i - -
11252 i i i - - N
AREA C NORTH
11149 i i i - -
11152 -Oct- -Oct-
11150 i i -Oct- -Oct-
11153 i i i -Oct- -Oct- N
11154 ips, Soffi i - -
11155 ick Ti -Oct- -Oct-
11156 -Oct- -Oct-
11159 i -Oct- -Oct-
11423 i i - - N
11157 i -Nov- -
12062 i -Nov- -
11158 i -Nov- -Dec-
11160 i - -
11164 - - N
11161 i -Dec- -
11162 i -Dec- -
11783 int Li -Dec- -Dec-
AREA A EAST COURTYARD
11165 i i i ini i -Oct- -Oct- N
11166 i i ini i -Oct- -Oct-

11134 EI Extenor Sheathlng @Area C East
11136 | Parapet Support Angle @ Area C East
11139 | 1 Brlck Tes @ Area C East § ‘
11137 1 Alr Barner Peel & Stlck / Spray Stops @Area C East
11143 1 Storefront Glazing @Area C East
11422 ] Envelope Inspections & Repalrs @ Area C East
! 11141 1 SprayFoam Insulation @ Area C East |
| 11142 m Brick Veneer @Area CEast
11144 0 Clean Brick Veneer, @ Area C East ‘
| 1114§5 1 CoIIector Head & Downspouts @ Area C East
P11145 1 Caulklng @Area O East | |
{11782 1 Palnt Lintels @ Area c East | | | |
: : 11147 u‘ Canopy Installatlon @Area C East
11247 q Emerior Fr:amingt& Sheathing & Wihdow suppdn
11249 i Air Barrier|Peel & Stick / Brick Ties}/ Sprayfoam
11250 III Storefront Frame & GIazmg @ Infi II C East ‘
11251 |1 Brlck Veneer @ Infill C East

11149 |:| Extenor/ Parapet Frammg & Wmdow Support Angle @Area C North
11152 o Parapet Support Angle @Area C North ‘ r r r
11150 O Extenor Sheathing @ Area C North
”””””””””””””””””””””””””””””””””” 1 ’1’1’5’3’"i:’r"ArrBa"rrrér’Pé’éi'&'Stiék'/”SprayStop§’@’Ar‘éa’C’Nor’th”"""f"""’"""""""""
| 11154 o Metal Panel Z Cllps Sofflt Channel & Metal FIashlng @Area C North
11155 |:| Brick Ties @Area c North |
11156 |:| Storefront Frames @ Area C North
11159 |:| Storefront Glazmg @Area C North:
"""""""""""""""""""""""""""""""""""""""" 1'1'4'2'3""Ij"En'\ie'lo'pe'lnspéétlons'& 'Rep’airs"@‘Area’C’N'orth"""4"""’*"""’“"""‘m"""
11157 i Spray Foam Insulatlon @ Area C North Courtyard
12062 o Intumescent Palnt @ AreaiC North Courtyard
11158 - Brick Veneer @ Area C North |
11160 i Clean Bnck Veneer @ Area C North
””””””””””””””””””””””””””””””””””””””””””””” 1’1’1’ 6’4’""lj"Cb’Il’é’éto'r"Héad & Dawas;ﬁcsufg@ Aréa' CNorth
11161 0 Caulking (@ Aréa C North | ‘ ‘
11162 |:| Metal Panels & Sofﬁts @Area C North

11783 1 Paint Lmtels @Area ic North

11166 m] Extenor Sheathlng @ Gym / D|n|ng /i Kltchen (Area A) East Courtyard
11168 0 Parapet Support Angle @ Gym/ D|n|ng / Kltchen ((Area A) East
11169 o Air Barner Peel & Stick / Spray Stops @ Gym / Dlnlng / Kitchen (Area A) East C
11172 D Storefront Frames @ Gym / Dlnlng / Kltchen (Area A) East Courtyard

11170 |:| Metal Panel Z Cl|ps Sofflt Channel & Metal Flashlng @ Gym / D|n|ng / Kltchen

EI BI’ICK Ties @ Gym / D|n|ng / Kltchen (Area A) East Courtyard
il Storefront GIazmg @ Gym / Dlnlng / Kitchen (Area A) East Courtyard
0 EnveIope Inspeptlons & Repalrs @ Gym / Dlnlng / Kltchen (Area A) East Cour

11971
11175 |
1424 |
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RODGERS BUILDERS

Activity ID

Activity Name Original | Start Finish 2025 2026
. DU Jan I Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec Jan I Feb I Mar I Apr May I Jun I Jul I Aug I Sep I Oct [ Nov I
11173 Spray Foam Insulation @ Gym / Dining / Kitchen (Area A) East Courtyard 2 10-Nov-25 11-Nov-25 11173 1 Spray Foam Insulation @ Gym /7 Dining/ Kitchen (Area A) East Courtyard
12063 Intumescent Paint @ Gym / Dining / Kitchen (Area A) East Courtyard 5  12-Nov-25 18-Nov-25 T 5063 6 Infumescent Paint @ G"yhﬁ'i'til'ri‘ihgj’/ Kitchen '('/Xr’é’é A’)’Eééi'ébijﬁyér'd """""
11174 Brick Veneer & Cast Stone @ Gym / Dining / Kitchen (Area A) East Courtyard 5  02-Dec-25 09-Dec-25 11174 . Brick Veneer & Cast Stone @ Gym / D|n|ng / Krtchen (Area A) East COt
11978 Grease Interceptor @ Gym / Dining / Kitchen (Area A) East Courtyard 5  10-Dec-25 17-Dec-25 11978 O Grease: Interceptor @ Gym / Dining / Krtchen (Area A) East Courtyard
12023 Brick Wrap Columns @ Gym / Dining / Kitchen (Area A) East Courtyard 5 10-Dec-25 17-Dec-25 12023 O Brick Wrap Columns @ Gym / Dlnrng / Kltchen (Area A) East Courtya
1176 Clean Brick Veneer @ Gym / Dining / Kitchen (Area A) East Courtyard 2 18-Dec-25 22-Dec-25 111176 0 Clean Brick Veneer @ Gym / Dining / Kitchen (Area A) East CourtyaJ
11180 Collector Head & Downspouts @ Gym / Dining / Kitchen (Area A) East Courtyard 2 23-Dec-25 29Dec25 | | ¢ hn ﬁtgomﬁfcréné&éf Hééd’&ﬁb’\’t/ﬁébdﬁg@G%W”/’ D'HIHQ’] *Kttahéhf (Affééimﬁ
1177 Caulking @ Gym / Dining / Kitchen (Area A) East Courtyard 2 23-Dec-25 29-Dec-25 11177 ] Caulklng @ Gym / D|n|ng / Kltchen (Area A) East Courtyard
11178 Metal Panels @ Gym / Dining / Kitchen (Area A) East Courtyard 6  23-Dec-25 06-Jan-26 11178 3 Metal Panels @ Gym!/ Drnrng / Kitchen (Area A) East Courtyard
11784 Paint Lintels & Exposed Steel Columns @ Gym / Dining / Kitchen (Area A) East Courtyard 2 30-Dec-25 31-Dec-25 11784 I F’arnt Lrntals & E?<posett SteelI Colurnns @ Gym: 1/ Drnrng / Kltchen (
AREAB 1 1 1 1 1 1 1 1 1 1 1 1
A B SOUTH O O S O U U SOt Ut SO UL SOt SOt DUt St U SO S SUUD SRS SUUU
1356 ‘Exterior / Parapet Framing & Window SupportAngle @ AreaBSouth 10 22-Oct-25 04-Nov-25 1356 r:: Exterror / Parapet Framrng & Wrndow Support Angle @ Area B South
1715 Parapet Support Angle @ Area B South 5  29-Oct-25 04-Nov-25 1715 ] Parapet Support Angle @ Area B South
1366 Exterior Sheathing @ Area B South 7 29-Oct-25 06-Nov-25 1366 l:l Extenor Sheathlng @Area B South | ‘ t
1640 Air Barrier Peel & Stick / Spray Stops @ Area B South 5  07-Nov-25 13-Nov-25 1640 | O Arr Barrier Peel & Strck/ Spray Stops @Area B South
1657 Metal Panel Z Clips, Soffit Channel & Metal Flashing @ Area B South 3 14-Nov-25 18-Nov-25 N e i'"1’6’5’7'"tj"lt‘/tefat'F"'anetZ" 'Ch’p's' Soffi f'C'héﬁ’riér&'ivre’fai’F’lés'h'lh’g’@'Ar'ééﬁ’saijfh """""
1658 Brick Ties @ Area B South 3 14-Nov-25 18-Nov-25 1658 n] Brlck Ties @ ‘Area; B South ‘ ‘ t t r r r
1661 Storefront Frames @ Area B South 5  14-Nov-25 20-Nov-25 - 1661 O Storefront Frames @ Area B South |
1663 Storefront Glazing @ Area B South 5  21-Nov-25 01-Dec-25 1663 t:l Storefront Glazrng @Area B Soutn ‘
11425 Envelope Inspections & Repairs @ Area B South 2 02-Dec-25 03-Dec-25 11425 ﬂ Envelope lnspeotlons & Repalrs @Area B South
1659 Spray Foam Insulation @ Area B South 2 04-Dec-25 08-Dec-25 N R 1’ 659""|j"s;p'r’a"y' 'F'b’é’rh’ '|'ri'sij|éh6h'”@'Aféé’é"scsu{ﬁ """""""""""""""""""""
12064 Intumescent Paint @ Area B South 5 | 09-Dec-25 16-Dec-25 12064 O Intumescent Pamt @Area B South
1660 Brick Veneer @ Area B South 10 10-Dec-25 30-Dec-25 11660, mmm Brick Veneer @ AreaB South |
1696 Clean Brick Veneer @ Area B South 2  31-Dec-25 05-Jan-26 1696 O Clean BFICK Veneer @ Area B SOUth
11046 Mechanical Louvers @ Area B South 2 31-Dec-25 05-Jan-26 11046 o Meohanlcal Louvers @Area B South
1703 Collector Head & Downspouts @ Area B South 2 06-Jan-26 07-Jan-26 N """"""""'"'”"”’"’””"”’”"””’”“”’”"“’”’”’”’”’”""’”"’1’763”’i"cc5i‘|é<':'t'cjf'Hééd’&'b&v"v’h's'pau't's'@'Aféé’B‘”s’éijfh """""""""""""
1704 Caulking @ Area B South 2 06-Jan-26 07-Jan-26 1704 I Caulkrng @Area B South § t !
1662 Metal Panels & Soffits @ Area B South 6  07-Jan-26 14-Jan-26 1662 o Metal Panels & SOffltS @Area B SOUth
AREA B EAST 3 ' ; ; ; ; '
11181 ‘Exterior Framing & Window SupportAngle @ AreaBEast 3 05Nov-25 07-Nov-25 11181 |1 Exterlor Framing & Wlndow Support Angle @ Area B East|
11183 Parapet Support Angle @ Area B East 2 06-Nov-25 07-Nov-25 e 1’1’1’8’3”'i]"Pé"r’ébé’t'supbd‘r't'Ahgré'@ 'A'r'e'a BiEast . 1]
11182 Exterior Sheathing @ Area B East 3 06-Nov-25 10-Nov-25 11182 1o EXteFIOF Sheathlng @Area B East | ‘
11184 Air Barrier Peel & Stick / Spray Stops @ Area B East 2 14-Nov-25 17-Nov-25 11184 o Arr Barrier Peel & Stlck/ Spray Stops: @ Area B East
11186 Brick Ties @ Area B East 3 18-Nov-25 20-Nov-25 11186 0 Bnck Ties @Area B East ;
11187 Storefront Frames @ Area B East 2 20-Nov-25 21-Nov-25 § 11187 0 Storefront Frames @Area B East
11189 Storefront Glazing @ Area B East 2 21-Nov-25 24-Nov-25 N 1"’1’t’1’8’9"’ﬁ’"s”tar’é’f'rah't'éié'z'{rig' @'Aféé’eﬁés’t' R
11427 Envelope Inspections & Repairs @ Area B East 2 | 21-Nov-25 24-Nov-25 11427 0 {Envelope Inspectlons & Reparrs @ Area B East
11188 Spray Foam Insulation @ Area B East 2 25-Nov-25 26-Nov-25 11188 1 Spray Foam Insulatron @Area B East
11190 Brick Veneer @ Area B East 6  31-Dec-25 09-Jan-26 ; 11190 L Bnck Veneer @Area B East
11192 Clean Brick Veneer @ Area B East 2 12-Jan-26 13-Jan-26 11192 0 Clean Bnck Veneer @ Area B East
11195 Collector Head & Downspouts @ Area B East 2 14-Jan-26 15-Jan-26 N R R e 1 '1'1'9’5”1’1"Cb’u’éétéf’Hééa & D&i\}yﬁs’b’c‘iﬁtfs’ 7@7ArééﬂBfEfafsﬂtf 7777777777777777777777
11193 Caulking @ Area B East 2 14-Jan-26 15-Jan-26 :11193 0 Caulklng @ Area B East
11785 Paint Lintels @ Area B East 2 20-Jan-26 21-Jan-26 11785 1 Paint Lintels @Area BEast S
11196 Canopy Installation @ Area B East 3 27-Apr-26 29-Apr-26 : S 111‘96 0 Canopy InStallatnon @Area B East
AREA B LOADING ZONE INFILL ' ' ' '
11253 Exterior Framing & Sheathing & Window Support Angle @ Infill B East 2 09-Apr-26 13-Apr26 | | 0 t 1'253’”6 ”E’iiféﬁar"’F'réhﬁih’g'& ’S’héé’th‘{rig"&'W{riaéwsua
11254  Air Barrier Peel & Stick / Brick Ties / Spray Stops @ Infill B East 2 14-Apr-26 15-Apr-26 11254 0 Arr Barrrer Peel & StICk/ Brrck Tes / Spray St
11255  Storefront Frame & Glazing @ Infill B East 2 16-Apr-26 17-Apr-26 11255 0 Storefront Frame & Glazmg @ IanI B East
11256  Brick Veneer @ Infill B East 2 | 20-Apr-26 21-Apr-26 11256 0 Bnck Veneer @ Intlll B East | |
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RODGERS BUILDERS

Activity ID Activity Name Original | Start Finish 2025 2026
l DU Jan I Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec Jan I Feb I Mar I Apr I May I Jun Jul I Aug Sep I Oct [ Nov I
11257 Clean Brick & Caulking @ Infill B East 2 22-Apr-26 23-Apr-26 P ; ; ; ; ; ; ; ; ; 3 3 11257 1 Clean; Brrok‘ Caulkrhg @ InfillB East ‘
AREA B NORTH 7777777 7777777 7777777 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
11197 Exterior / Parapet Framing & Window Support Angle @ Area B North 10 10-Nov-25 21-Nov-25 o o S § § 11197 =) Exterror/ Parapet Framrng & thdow Support Angle @Area B North
11199 Parapet Support Angle @ Area B North 2 20-Nov-25 21-Nov-25 P i i i i i i 11199 1 Parapet Support Angle @ Area B North r r r
11198 Exterior Sheathing @ Area B North 4 20-Nov-25 25-Nov-25 .. . . . . 11198 D Exterior Sheathing @AfeaB North | |
11200 Air Barrier Peel & Stick / Spray Stops @ Area B North 5  26-Nov-25 04-Dec-25 P § § P § § 11200 © Air Barrier Peel & Stick / Spray Stops @Area B North
11202 Brick Ties @ Area B North 3 08-Dec-25 10-Dec-25 """" """" 1'1'2'0'2 """ 0 "B'rié'l{"i‘é"s'"@'Aréa'B'Nbr'th' ”””””””””””””””””””””””””””””””””
11201 Metal Panel Z Clips, Soffit Channel & Metal Flashing @ Area B North 4 08-Dec-25 11-Dec-25 P P P § 11201 1§ Metal Panel Z Clips, Soffit Channel & Metal Flashrng @ Area B North
11203 Storefront Frames @ Area B North 5  08-Dec-25 15-Dec-25 11203 O Storefront Frames @ Area B North | S
11205 Storefront Glazing @ Area B North 5  16-Dec-25 23-Dec-25 C § § L § § § 11205 O Storeffont Glazing @ Area B North | r
11428 Envelope Inspections & Repairs @ Area B North 2 22-Dec-25 23-Dec-25 P P P i P | 11428 1 Envelope Inspections & Repairs @ Area B North
11204 Spray Foam Insulation @ Area B North 2 29-Dec-25 30-Dec-25 R o 204 i "S'p'ra‘y"F'oarh'ih's'o'latroh"'@'/\rea'B"North"} """"""""""""""""""
12065 Intumescent Paint @ Area B North 5  31-Dec-25 08-Jan-26 P § § P § § § 12065 O Intumescent Paint @Area B North
11206 Brick Veneer @ Area B North 10 12-Jan-26 27-Jan-26 :11206 = Brick Veneer @ Area B North |
11208 Clean Brick Veneer @ Area B North 2 28-Jan-26 29-Jan-26 .. . . . . . . . | 11208 1 Clean Brick Veneer @/-\rea B North
11209 Caulking @ Area B North 2 02-Feb-26 03-Feb-26 P P P i P | 11209 1 Caulking @ Area B North
11210 Metal Panels & Soffits @ Area B North 5  02-Feb-26 09-Feb-26 B I o '1'2’1’0""ij'M’éiérpéhérs"&'safﬁt"s'@'/'s;r'éé'B’Narih """"""""""""""
11786 Paint Lintels @ Area B North 2 04-Feb-26 05-Feb-26 P § § A § § § | 11786 1 Paint Lintels @Area B North
11211 Collector Head & Downspouts @ Area B North 2 10-Feb-26 11-Feb-26 0 M2 Colleotor Head & Downspouts @ Area B North
GYM/ DINING / KITCHEN (AREA A) LOW TO HIGH ROOF WALLS r ‘
1670 Brick Ties @ Gym / Dining / Kitchen (Area A) Low To High Roof Walls 3  21-Oct-25 23-Oct-25 P § § P § . 1670 1 Brick Ties @ Gym ‘/ Dining / Kitoheh (Area A) Low To High Roof Wall‘s
1566 Exterior Framing & Window Support Angle @ Gym / Dining / Kitchen (Area A) Low To High Roof =~ 5 21-Oct-25 27-Oct-25 I 5*""1'566'"ﬁ"Ekter‘ror"F’rarhrhd&'thdoW'SU'p'por’t’/\’hole'@'Gi(rh'/'Dihrh’g’/’ ’K.i'oﬁéh’(Aféé"A’)’E’
Walls : : : : : : : : :
1576 Exterior Sheathing @ Gym / Dining / Kitchen (Area A) Low To High Roof Walls 5  23-Oct-25 29-Oct-25 P § § § § § § 1576 o Exterror Sheathrhg @ Gym / Drnrhg / Krtoheh (Area A) Low To Hrgh Roof Walls
1717 Parapet & Window @ Gym / Dining / Kitchen (Area A) Low To High Roof Walls 2 24-Oct-25 27-Oct-25 ... . . . 1717 u Parapet& Window @ Gym/ Dining / Kitchen (AreaA) | Low To High Roof Walls |
1643 Air Barrier Peel & Stick / Spray Stops @ Gym / Dining / Kitchen (Area A) Low To High Roof Wa 5  30-Oct-25 05-Nov-25 L § § L § 1643 D Air Barrier Peel & Stick / Spray Stops @ Gym / Dining / Kitchen (Area A) Low
1680 Storefront Frames @ Gym / Dining / Kitchen (Area A) Low To High Roof Walls 5  06-Nov-25 12-Nov-25 P i i P i i 1680 ' Storefront Frames @ Gym / Dining / Kitchen (Area A) Low To High Roof Wall
1681 Storefront Glazing @ Gym / Dining / Kitchen (Area A) Low To High Roof Walls 5  13-Nov-25 19-Nov-25 B [ A N B §"'1'6’f§t"’l’ir"$toréfroht 'Gla'zrh'g'@'Gyﬁ'/"Dirt‘ih’d/ 'K.ibhéﬁ’(Af’e’é’A)”Liina ’Hig’h'Roof’Wa
11429 Envelope Inspections & Repairs @ Gym / Dining / Kitchen (Area A) Low To High Roof Walls 2 20-Nov-25 21-Nov-25 P i i A i i | 11429 1 Envelope Inspections & Repairs @ Gym / Dining / Kitchen (Area A) Low To
1669 Metal Panel Z Clips & Metal Flashing @ Gym / Dining / Kitchen (Area A) Low To High Roof Wal 7 15-Dec-25 29-Dec-25 0 i . 1 11669 £ Metal Panel Z Clips & Metal Flashing @ Gym / Dining / Kitchen (Arg
1671 Spray Foam Insulation @ Gym / Dining / Kitchen (Area A) Low To High Roof Walls 3 30-Dec-25 05-Jan-26 P P P § P - 1671 O Spray Foam Insulation @ Gym / Dining / Kitchen (Area A) Low To
1672 Brick Veneer @ Gym / Dining / Kitchen (Area A) Low To High Roof Walls 5  06-Jan-26 12-Jan-26 ‘1672 O Brick Veneer @ Gyrh / Dining / I<thoherr (AreaJA) Low To H}Qh Ro
12066 Intumescent Paint @ Gym / Dining / Kitchen (Area A) Low To High Roof Walls 5  06-Jan-26 12-Jan-26 1 P P P i i i i 12066 O Intumescent Paint @ Gym:/ Dining / Kitchen (Area A) Low To Hig
1694 Clean Brick Veneer @ Gym / Dining / Kitchen (Area A) Low To High Roof Walls 2 13-Feb-26 16-Feb-26 P i i A i i i o 1694 0 Clean Brick Veneer/@ Gym / Dining / Kitchen (Area A) Ld
1700 Caulking @ Gym / Dining / Kitchen (Area A) Low To High Roof Walls 2 17-Feb-26 18-Feb-26 1700 1 Caulking @ Gym / Dining|/ Kitchen (Area A) Low To High
1673 Metal Panels @ Gym / Dining / Kitchen (Area A) Low To High Roof Walls 12 17-Feb-26 06-Mar-26 P § § A § § § A 1673 £ Metal Panels @ Gym / Dining / Kit¢hen (Area A) Low
1699 Collector Head & Downspouts @ Gym / Dining / Kitchen (Area A) Low To High Roof Walls 2 04-Mar-26 05-Mar-26 N o 1‘699 1 Collector Head & Dowhspouts @ (?ym / E?rhrng / Krtch‘e
12024 Louvers @ Gym / Dining / Kitchen (Area A) Low To High Roof Walls 5  09-Mar-26 16-Mar-26 1 P P P i o o L L o 1 2‘0’2’4’”D”L’bij\’/éf's'@'éyhi'/ Dih’u'n'g'i K’u’ti:’héh’ '(A’réé’Aj’deTa'
BALANCE OF AREAA | | | | r r | | | | r | | | | r |
BALANCE OF AREAA NORTH | | '
11033 ‘Canopy Footings @ Balance of AreaANorh 2 07-Ju-25 08-Jul-25 A § § 11033 y Canopy Footlngs @ Balance of Area A North | r r ;
1716 Parapet Support Angle @ Balance of Area A North 2 24-Nov-25 25-Nov-25 P P P ; 1716 1 Parapet Support Angle @ Balance of Area A North
1426 Exterior Framing & Window Support Angle @ Balance of Area A North & West 8  24-Nov-25 08-Dec-25 B T R t'4'2'6'''E'I'Fi(terror'ffrarhrh'siJ'i‘il'\'/'\frrid'oirirStip'portArfsil'e'@'JB'a'Iartt:e'o'f'iiréaA‘North"'
1436 Exterior Sheathing @ Balance of Area A North & West 9  26-Nov-25 11-Dec-25 L i i i i i i . 1436 £ Exterior Sheathing @ Balance of Area A North & West ‘
1641 Air Barrier Peel & Stick / Spray Stops @ Balance of Area A North 3 15-Dec-25 17-Dec-25 .. . . . . . 1641 1 AirBartier Peel & Stick / Spray Stops @ Balance ofArea A North
1665 Brick Ties @ Balance of Area A North 2 18-Dec-25 22-Dec-25 o S S § S | 1665 O Brick Ties @ Balance of Area A North ‘ ‘
1678 Storefront Frames @ Balance of Area A North 2 18-Dec-25 22-Dec-25 1678 g Storefront Frames @ Balance Of Area A NOF'h
1679 Storefront Glazing @ Balance of Area A North 3 23-Dec25 30-Dec-25 B [ S N 1 67'9"6 “Storefront G’léz’ihg'@"Bél’éh’éé’6fA”r‘ééA’N6r’t’h"‘; """""""""""""
1664 Metal Panel Z Clips, Soffit Channel & Metal Flashing @ Balance of Area A North 5  30-Dec-25 07-Jan-26 P § § . § § § . 1664 O Metal Panel Z Clips, Soffit Ghannel & Metal Flashing @ Balahoe q
11430 Envelope Inspections & Repairs @ Balance of Area A North 2 31-Dec-25 05-Jan-26 11430 o Envelope Inspechons & Repaws @ Balance of Area A NO"fh
1666 Spray Foam Insulation @ Balance of Area A North 2  08-Jan-26 09-Jan-26 1666 0 Spray Foam Insulatlon @ Balance ofAreaA North
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2490 Wall Layout @ LV 1 Area C

11464 Plumbing Carrier Units @ Lvl 1 Area C
2560 OH Plumbing R/l @ Lvl 1 Area C

2510 Wall Framing @ Lvl 1 Area C

2580 OH Electrical R/l @ Lvl 1 Area C

10-Mar-26

3 11-Sep-25 15-Sep-25
2 15-Sep-25 16-Sep-25
10 17-Sep-25 30-Sep-25
10 17-Sep-25 30-Sep-25
12 17-Sep-25 02-Oct-25

11464

Activity ID Activity Name Original | Start Finish 2025 2026
l DU Jan I Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec Jan Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I
12067 Intumescent Paint @ Balance of Area A North 5 12-Jan-26 20-Jan-26 12067 O Intumescent;Paint @ Balance of Area ANorth ‘
1667 Brick Veneer @ Balance of Area A North 6  28-Jan-26 05-Feb26 | } e 16677”i”l3nék' Vénééf ”@ﬂ’Balan’éé’ of N’éé Abe’ftH””mT 7777777777777777
1695 Clean Brick Veneer @ Balance of Area A North 2 09-Feb-26 10-Feb-26 1695 1 Clean Ban Veneer @ Balance of AreaA Norlh
12026 Sofft Framing @ Balance of Area A North 3 09-Feb-26 11-Feb-26 12026 0 Sofft Frammg @ Balance ofArea A North ‘ |
1701 Collector Head & Downspouts @ Balance of Area A North 2 12-Feb-26 13-Feb-26 1701 1 Collector Head & Downspeuts @ Balance of AreaA North
1702 Caulking @ Balance of Area A North 2  19-Feb-26 23-Feb-26 1702 o Caulkrng @ Balance of Area AiNorth: |
11787 Paint Lintels @ Balance of Area A North 2 24-Feb-26 25-Feb26 | | 0T bbb 1 '7'8’7’ Nk 'Péirii’l’.ih’télé'@ 'B'éié’rii:’é’df”A’r’éé’A’N&sﬂﬁ”"””'”T """""
1668 Metal Panels & Soffits @ Balance of Area A North 7  09-Mar-26 18-Mar-26 1668 O Metal Panels & Sofflts @ Balance ofArea A NOrth
11034 Canopy Installation @ Balance of Area A North 5  01-Apr-26 07-Apr-26 11‘034 = Canopy lnstallatron @ Balance of AreaA North
11223 Canopy Footings @ Balance of Area A West 2 02-Jul-25 03-Jul-25 I Canopy Footrngs @ Balance of Area A West
11231 Frame Kneewall 6/A153 @ Balance of Area A West 2 17-Sep-25 18Sep25 | | ¢ 11231 1 Frame Kne’e\llall'GlAlBB'@' Balance 'elArea‘AWe‘et """""""""""""""""""""""""""
11215 Parapet Support Angle @ Balance of Area A West 2 19-Sep-25 22-Sep-25 1121 5 i Parapet Support Angle @ Balance ofArea A West ‘ r r
11216 Air Barrier Peel & Stick / Spray Stops @ Balance of Area A West 5  18-Dec-25 30-Dec-25 ‘ 11216 =3 Air Barrier:Peel & Strck/ Spray St0|os @ Balance of Area A West
11218 Brick Ties @ Balance of Area A West 5  31-Dec-25 08-Jan-26 | 11218 ] BrICK Tee @ Balance ofArea A West | t t
11219 Storefront Frames @ Balance of Area A West 5  31-Dec-25 08-Jan-26 11219 | Storefront Frames @ Balance ofArea A West|
11221 Storefront Glazing @ Balance of Area A West 6  06-Jan-26 13dan-26 | NV n 1 "1'2”2’1’ '”ij'St‘ér’e’ﬁdhi'él’é’z’uh'g"@”Bé’léh&ié of A’réé’AWe”s’t”””’j """""""""
11217 Metal Panel Z Clips, Soffit Channel & Metal Flashing @ Balance of Area A West 4  08-Jan-26 13-Jan-26 11217 o Metal Panel Z Clips,; Soffit Channel & Metal Flashrng @ Balance
11431 Envelope Inspections & Repairs @ Balance of Area A West 2 14-Jan-26 15-Jan-26 ‘11431 0 Envelope Inspectlons & Repalrs @ Balance of Area A West ‘
11220 Spray Foam Insulation including 6/A153 @ Balance of Area A West 3 20-Jan-26 22-Jan-26 11220 0 Sprav Foam lnsulatron rncludrng 6/A153 @: Balance of Area A
12068 Intumescent Paint @ Balance of Area A West 5  23-Jan-26 29-Jan-26 - 12068 o Intumescent Pamt @ Balance of Area A West |
11222 Brick Veneer & Cast Stone @ Balance of Area A West 20 | 09-Feb-26 10-Mar-26 """"""""'"'"”"’"'""’""'"’""'""'”'"*'"”"”'"”"””"""”””1'1"2’2’2’""ﬁ"Br'nék’Vé’r‘iéé’r’&"Cé’s’t"S’téhé”@”'B’éié’rié;é’éf’Ar’éé'AWé’
11224 Clean Brick Veneer @ Balance of Area A West 2 11-Feb-26 12-Feb-26 11224 1 Clean Brlck veneer @ Balance ofAreaA West
11227 Caulking @ Balance of Area A West 2  24-Feb-26 25-Feb-26 11227 0 Caulkrng @ Balance of AreaA West: ‘
11788 Paint Lintels @ Balance of Area A West 2 26-Feb-26 02-Mar-26 11788 D Paint Lrntels @ Balance of Area A West l
12025 Sofft & Cricket Framing @ Balance of Area A West 4 11-Mar-26 17-Mar-26 12025 o Sofft & Cncket Framrng @ Balance of Area A West
11979 Grease Interceptor @ Gym / Dining / Kitchen (Area A) West 8 11-Mar-26 23-Mar26 | | 0 1l'1'9'79"El"Gréé’s’é’lh’téFbéhtér’@ ’Gf/’rﬁ ’/’D’fhih’g 7 Kiféﬁéﬁ ’(’Ar’é’
11226 Collector Head & Downspouts @ Balance of Area A West 2 16-Mar-26 17-Mar-26 11226 0 CoIIector Head & Downspouts @ Balance ofAreaA
11228 Metal Panels & Soffits Including Metal Struts @ Balance of Area A West& Clerestory 5 19-Mar-26 25-Mar-26 | 11228 O Metal Panels & Soffits Includlng Metal Strufs @ B
11230 Prefinished Metal Struts @ Balance of A West 2 26-Mar-26 30-Mar-26 11230 El PleflnlShed Metal StlUt$ @ Balance of A West
11225 Canopy Installation @ Balance of Area A West 5  01-Apr-26 07-Apr-26 11225 @ Canopy Installation @ Balance of Area A West
11229 Brick Wrap Canopy Columns @ Balance of Area A 4 08-Apr-26 14-Apr-26 11229lBrlckWrapCanopyCqumns@BalanceofA
ALL AREAS ; ; l l ‘ ‘ i :
1557 Storefront Doors & Hardware @ All Areas 10  24-Feb-26 10-Mar-26 1557 |:| Storefront Doors & Hardware @ All Areas
1560 Exterior Complete 0 29-Apr-26 . 1560 # Extefior Complete |
1561 GC Exterior Punch 10 | 30-Apr-26 14-May-26 1561 l:l GC Extenor Punch
1562 Owner / Arch Create Exterior Punch List 2 15-May-26 18-May-26 | | 0L 1”’1’562’”6”(5\}&&1&:;&’/’ Arch Create ’E}ifé*ribfr’ljijhéh’ ’I_’i’
1563 Owner / Arch Work Off Exterior Punch List 5  19-May-26 27-May-26 | 1563 o :Owne;r / Arqh WOFl< Off Exterlor Punq

1600 I:: InstaII Elevator @AreaA

1 Plumblng Carner Units @ | LvI 1 Area C

2560 3 OH Plumbing R/l @ Lvi1 Area C
2510 =3 WallFraming @ LVl 1 Area C
2580 = OH Electrical R/l @ Lvi1 Aréa C
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Activity ID Activity Name Original | Start Finish 2025 2026
l DU Jan I Feb I Mar I Apr I May I Jun I Jul I Aug Sep I Oct Nov | Dec Jan Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I
2570 OH Low Voltage & Security R/l @ Lvl 1 Area C 13 | 17-Sep-25 03-Oct-25 i 2570 = OHLow Voltage & Security RT@ Lvi TArea C: :
2500 OH Ductwork R/l & Vav's @ Lvl 1 Area C 15 17-Sep-25 07-Oct-25 """"""""'"'”””’””’”’”’””*””’”””2’5’00”’ﬁ"OH'DJétwark'R’/'l'&'\'/évs'@'l’.’Vl’TAr’é’ei'Cf """""""""""""""""""""""""""""
2590 OH HVAC Piping R/l @ Lvi 1 Area C 15 17-Sep-25 07-Oct-25 2590 =3 OH HVAC Piping R/l @ LvI 1 Area C
5365 Junction Box Review @ Lvl 1 Area C 2  25Sep-25 26-Sep-25 5365 I Junctron Bex Review @ LvI 1 Area C
2530 Inwall Electric R/l @ Lvl 1 Area C 8  25-Sep-25 06-Oct-25 2530 o Inwall Electric RI @ LI 1 Area C |
2520 Inwall Plumbing R/l @ Lvl 1 Area C 10 | 25-Sep-25 08-Oct-25 2520 E Inwall F’lumbrng R/ @ Lvi 1 Area C
1779 Blocking @ Lvi 1 Area C 2 01-Oct-25 02-Oct-25 """""""""*""""””’”‘””’”*”””’*”"’1’1’77’9"’ri”B’Iéc':k’u'rig'@'L\}rTA'réé"C """"""""""""""""""""""""""""""""""""""""""""""""""
2550 Hang One Side Priority Walls (Corridors, Etc) @ Lvl 1 Area C 5 01-Oct-25 07-Oct-25 2550 r:r Hang One Side Prrorrty Walls (Corrrdors Etc) @ Lvi 1 Area c
2650 OH Sprinkler R/l @ Lvl 1 Area C 8  03-Oct-25 14-Oct-25 2650 = OH Sprrnkler RI@ Lvl 1 Area C | r
2600 Inwall MEP / Low Voltage Inspection @ Lvl 1 Area C 2 09-Oct-25 10-Oct-25 2600 ! lnvvall MEF’ / Low Voltage lnspectron @ Lvi 1 Area C
2620 Inwall Building Inspection @ Lvl 1 Area C 2 09-Oct-25 10-Oct-25 12620 1 lnwall Burldrng Inspeotron @ Lvl 1/Area C
2501 Duct Insulation @ Lvl 1 Area C 4 06-Nov-25 11-Nov-25 """""*"""”'"""“""'”"'""“"'"'“'"""“""""2"5'0'1"1:1”5[1{6{'I'riéljl'éﬁdri"@"L'\'il'r'Aréé'C """""""""""""""""""""""""""""""""
DRYWALL, PRIMEPAINT & GRID : : : : :
2660 Insulate & Hang DW Walls @ Lvl 1AreaC 9 06Nov25  18-Nov-25 | ‘2660 | = Ihsulate & Ha‘ng DW Wans @Lv1AreaC |
2670 Tape / Finish DW Walls @ Lvl 1 Area C 10 10-Nov-25 21-Nov-25 2670 ] Tape/ Finish DW Walls @ Lvi 1 Area: C
11780 HM Frames Survey @ Lvl 1 Area C 2 17-Nov-25 18-Nov-25 11780 i HM Frames Survey @ Lvl 1 Area c
2680 Prime Paint @ Lvl 1 Area C 5  19-Nov-25 25-Nov-25 | | 0 0 i 2’68’0”'6 "'P'r’uiﬁe”eéuﬁt"@' Lvid AreaC """""""""""""""""
2681 OH Low Voltage Pull Wire @ Lvl 1 Area C (MEP) 5  26-Nov-25 04-Dec-25 2681 EJ OH Low Voltage Pull W|re @ Lvl 1 Area C M P)
11878 OH Assemblies Checkout @ Lvl 1 Area C (MEP) 2 05-Dec-25 08-Dec-25 11878 o OH Assemblies Checkout @ Lvl 1:Area C (M P)
2690 Ceiling Grid @ Lvl 1 Area C 5  09-Dec-25 15-Dec-25 2690 O Ceiling Grrd @ Lvl 1 Area C | | |
2710 In-Grid Electrical Fixtures @ Lvl 1 Area C 4 16-Dec-25 19-Dec-25 ; 2710 0 In-Grid! Electrlcal letures @ Lv| 1 Area C
2720 In-Grid Sprinkler Fixtures & Trim @ Lvl 1 Area C 4 | 16-Dec-25 19-Dec25 | |V b ]”’2’7"2’6”’c’|”|’ri'G’rid"'s'bﬁhklér' 'Fik’tur’és"'&”Tﬁrﬁ’@ 'Liil'r'A’réé’C """"""""""""""
2730 In-Grid Low Voltage Fixtures @ Lvl 1 Area C (Elec & Owner Provided) 4 16-Dec-25 19-Dec-25 2730 0 In-GridiLow Voltage F|xtures @ Lvl 1 Area C (Elec & Owner Prowded
2700 In-Grid HVAC Fixtures @ LvI 1 Area C 5  16-Dec-25 22-Dec-25 - 2700 © In-Grid HVAC Fixtures @ Lvi1AreaC r
2740 Above Grid MEP / Low Voltage Inspection @ Lvl 1 Area C 2 23-Dec-25 29-Dec-25 2740 ] AboVe Grld MEP:/ Low: Voltage Inspectron @ LV| 1 Area C
2750 Above Grid Building Inspection @ Lvl 1 Area C 2 30-Dec-25 31-Dec-25 2750 [ AbOVC Grld BUIldlng Inspectlon @ LV| 1 Area C:
2830 Point-Up & First Coat Paint @ Lvl 1 Area C 7 02-Jan-26 12-dan-26 |V 52'8'?;0”’6"P6|Ht' 'Up'&”FrFs't”C’cjé’t’iD’é|h"t' @ L\‘/i'i ’A’r’éé'c """"""""""""""
2850 MEPs Trimout @ Lvl 1 Area C 5  13-Jan-26 20-Jan-26 £ 2850 O MEPs Trrmout @ LvI 1 Area oF r r
11953 OH Low Voltage Pull Wire @ Lvl 1 Area C (Owner) 5  23-Feb-26 27-Feb-26 11953 o OH LOW Voltage PU” ere @) Lvi 1 Area C (Owner)
11954 OH Assemblies Checkout @ Lvl 1 Area C (Owner) 2 02-Mar-26 03-Mar-26 11954 ‘ﬂ OH Assemblres Checkeut @ ‘Lvl 1Area C (Owner)
MECHANICAL ROOM #101 : : : :
5345 Prep & Pour Housekeeping Pads @ Mech Rm# 101 Area C 3 01-Oct-25 03-Oct25 | |+ | 534'5"13"F"reb'8i 'F"'diir'H'eiiéekeébrrré 'P'adé'@'l'\ileéh'ﬁrri# 101 ’A’r’e’a’C ””””””””””””””””
5346 OH Ductwork & Piping @ Mech Rm# 101 Area C 10  08-Oct-25 21-Oct-25 5346 = OH Ductwork & PIPINQ @ Mech Rm# 101 Area C
5347 Set Air Handling Unit @ Mech Rm# 101 Area C 2 14-Oct-25 15-Oct-25 | 5347 1 Set Air Handling Unit @ Mech Rm# 101 Area C |
11806 Set VFD's & Disconnects @ Mech Rmi# 101 Area C 2 16-Oct-25 17-Oct-25 11806 I Set VFDs & Drsconrrects @ Mech Rm# 101 Area C ‘
5348 Equipment Wiring & Termination @ Mech Rm# 101 Area C 5 20-Oct-25 24-Oct-25 5348 o Equrpment Wiring & Termrnatron @ Mech Rm# 101 Area C
11554 Duct & Piping Connections - Air Handling Unit @ Mech Rm# 101 Area C 4  22-Oct-25 271-0ct25 |\ 11554 @ Duct '&'Pip’.ﬁg'caﬁﬁéc't'.éh's"Aif’Hé’rithgUhi{ '@”Me’c’ﬁ‘Rrh#TOTAreaC """"""
5349 Insulate Ductwork & Piping @ Mech Rm# 101 Area C 10  28-Oct-25 10-Nov-25 ‘ 5349 EZI Insulate Ductwork & Plplng @ Mech Rm# 101 Area C ‘ ‘
5350 Ready For Startup @ Mech Rm# 101 Area C 0 10-Nov-25 1 5350; & Ready For Startup @ Mech Rm#:101 Area C |
5374 Seal Concrete Floors & Paint Curbs @ Mech Rm# 101 Area C 2 11-Nov-25 12-Nov-25 5374 i Seal Concrete Floors & Parnt Curbs @ Mech Rm# 101 Area C
FINISHES, FIXTURES & TRIM : : : : : : :
S O B R R T R I B e
2840 Ceiling Tile @ Classrooms Lvl 1 Area C 3 | 04-Mar-26 06-Mar-26 2840 Il Celllng Tle @ Glassrooms LV| 1 Area C
2890 Casework & Tops @ Classrooms Lvl 1 Area C 7  04-Mar-26 12-Mar-26 2890 EI Casework & Tops @; Classrooms Lvi 1 Area C
2900 Doors & Hardware @ Classrooms Lvl 1 Area C 2 13-Mar-26 16-Mar-26 2900 0 Doors & Hardware @ CIaSSrooms Lvl 1 Area! C
2930  Final Paint @ Classrooms Lvl 1 Area C 5  17-Mar-26 23-Mar-26 12930 @ Final Paint @ Classrooms Lvl 1 Area C
2870 Restroom Resinous Flooring @ Classrooms Lvl 1 Area C 3 18-Mar-26 20-Mar26 | | 0 e §”'2'87’()mﬁﬁRéfs’tr70’6rﬁ CI;\”éfsflhreijéfiflréfo’rlﬁrg’ @ Cié’s’é‘rb’b’rﬁé‘l:\}lr ‘lﬁﬁ
2920 Flooring - UPO @ Classrooms Lvl 1 Area C 5  23-Mar-26 27-Mar-26 ‘ 2920 o FIoorlng UPO @ Classrooms Lvi 1 Area C ‘
2880 Plumbing Fixtures & Trim @ Classrooms Lvl 1 Area C 10  23-Mar-26 03-Apr-26 2880 El Plumblng letures & Tr|m @! Classrooms Lvl 1 A
2950 Visual Displays @ Classrooms Lvl 1 Area C 2 24-Mar-26 25-Mar-26 25150 i :Vrsual Drsplays @: Classrooms:Lvl 1 Area C |
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RODGERS BUILDERS

Activity ID Activity Name Original | Start Finish 2025 2026
!l (DS Jan I Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec Jan I Feb Mar I Apr May | Jun Jul Aug I Sep I Oct I Nov I
2960 Misc Accessories @ Classrooms Lvl 1 Area C 3 24-Mar-26 26-Mar-26 2960 0 MISC/ ccessories @ Classrooms LvI T Area C
CORRIDORS T
I 11258  Point-Up & First Coat Paint @ Corridors Lvl 1 Area C 3 13-Mar-26 17-Mar-26 11258 o Pomt-Up & Frrst Coat Pamt @ Corndors Lvl 1 Area
11259  Ceiling Tile @ Corridors Lvl 1 Area C 3 18-Mar-26 20-Mar-26 11259 ] Cel|lng Tile @ COFrIdOFS LV| 1 Area C:
11260  Flooring - UPO @ Corridors Lvl 1 Area C 4 23-Mar-26 26-Mar-26 ? 11260 0 Floormg UPO @ Corridors Lvl 1 Area o
11261 Final Paint @ Corridors Lvl 1 Area C 2 27-Mar-26 30-Mar-26 | 11261 ﬂ Final Paint: @ Corrrdors Lvl 1 Area C |
11262  Misc Accessories @ Corridors Lvl 1 Area C 2 31-Mar-26 ol-Apr26 | | 0 1" 262 "’II"’M|§&’A66é§s’6r'|éé’@Céﬁidbig [\’/’I’i’Aré’é’C ””””
CLEAN & PUNCH : : : : ; ; ; ; '
2980 Final MEP / Low Voltage Inspection @ Lvl 1 Area C 2 06-Apr-26 07-Apr-26 2980 il Flnal |V|EF3 / LOW Voltage Inspectlorn @ LV| 1 Ar
11400 Final Building Inspection @ Lvl 1 Area C 2 06-Apr-26 07-Apr-26 11400 i Flnal Burldlng lrtspectron @ Lvl 1 Area c
3000 GC Final Clean & Punch @ Lvl 1 Area C 15 08-Apr-26 28-Apr-26 3000 /i GC Fmal Clean & Punch @ LvI 1 Area C
3010 Owner / Arch Create Punch List @ Lvl 1 Area C 2 29-Apr-26 30-Apr-26 3010IlOwner/ArChCreatePunchLlst@LvI1A
3020 Owner / Arch Work Off Punch List @ Lvl 1 Area C 15 29-Apr-26 19-May-26 3920 l:I aner:/ Arch:Work :Off Pqnch IJ:S’t @ L
LEVEL 2 1 1 1 1 1 1 1 1 1
FRAMING & ROUGHIN : :
11474 Plumbing Carrier Units @ Lvl 2 Area C 2 18-Sep-25 19-Sep-25 1474 0 Plumbrng Carrier Units @ Lvi 2 Area C
3030 Wall Layout @ LV 2 Area C 3 18-Sep-25 228ep25 | | 3 636”’|:’|”Wéil’[éydjt’ @ [W’Z’A’réé’é ”””””””””””””””””””””””””””””””””””””””””””””
3050 Wall Framing @ Lvi2 Area C 10  01-Oct-25 14-Oct-25 3:050 l:l WaII Framlng @Lv 2 Area c !
3110 OH Low Voltage & Security R/l @ Lvl 2 Area C 6  02-Oct-25 09-Oct-25 3110 @ OH Low Voltage & Security R/l @Lvi2 Area C
3120 OH Electrical R/l @ Lvl 2 Area C 7 02-Oct-25 10-Oct-25 3120 O OH Eleotrrcal Rl@ LVI 2Area C: |
3100 OH Plumbing R/l @ Lvl 2 Area C 10 | 02-Oct-25 15-Oct-25 3100 | = OH Plumblng RI@] Lvi 2 Area C
3040 OH Ductwork R/l & Vav's @ Lvl 2 Area C 15  02-Oct-25 22-Oct-25 """'"""""""””"”””””””'“”””“”"'330&6"&1"6H’D&6twd'rk'i?'/i'&"\'/’é&x’é’@'L\A’éA’r’e"é’c """"""""""""""""""""""""""""""
5366 Junction Box Review @ Lvl 2 Area C 2  08-Oct-25 09-Oct-25 35366 0 Juhctlon BOX Review @ Lvi 2 Area C
3070 Inwall Electric R/l @ Lvl 2 Area C 10 08-Oct-25 21-Oct-25 3070 =3 Inwall Electric R/ @ Lvi 2 Area C
3060 Inwall Plumbing R/l @ Lvl 2 Area C 13 08-Oct-25 24-Oct-25 33060 =3 Inwall ‘Plumbing RIl @ LVl 2 Area C
3190 OH Sprinkler R/l @ Lvl 2 Area C 6  09-Oct-25 16-Oct-25 31903 | OH Sprmkler Rl @ Lvl 2Area G
3130 OH HVAC Piping R/l @ Lvl 2 Area C 15 09-Oct-25 290ct25 || 3130 = "OH’H’\’/’A"C'RI’oih'Q"R/l' @Lvi 2AeaC A
3090 Hang One Side Priority Walls (Corridors, Etc) @ Lvl2 Area C 3 13-Oct-25 15-Oct-25 3090 0 Hang One Side Prrorlty Walls (COFFIdOFS EtC) @ LV' 2 Area c
11791 Blocking @ Lvl 2 Area C 2 | 15-Oct-25 16-Oct-25 111791 o Blockrng @Lvi2AreaC
3140 Inwall MEP / Low Voltage Inspection @ Lvl 2 Area C 2 24-Oct-25 27-Oct-25 | 3140 o Inwall MEP / Low Voltage Inspectlon @ LVI 2Area c
3160 Inwall Building Inspection @ Lvl 2 Area C 2 24-Oct-25 27-Oct-25 3160 0 lnwall Building InsPectlon @ Lvl 2 Area C:
3161 Duct Insulation @ Lvl 2 Area C 4 12-Nov-25 17-Nov-25 | [\ T 3'1' '6'1’"(:i "Ii)ﬂi:’t’ih’sﬁlét’ubh’@'I;'\}I'?A’r’éé’c """""""""""""""""""""""""""""""""""
RESTROOMS (RM#202 & 205) : : : : :
1112 ‘Non-Load Bearing CMU @ Restrooms LvI2AreaC 10 18-Sep-25 01-Oct-25 | 11112 |:i Non ‘Load Bearing CMU @ Restrodms Lv‘| 2AreaC
11286 In CMU MEP Roughin @ Restrooms Lvl 2 Area C 10  18-Sep-25 01-Oct-25 11286 I:l In CMU MEF’ Roughin @ Retstrooms Lvi 2Area C
11264 Wall Framing @ Restrooms Lvl 2 Area C 2 02-Oct-25 03-Oct-25 11264 1 Wall Framrng @ Restrooms Lvt 2 Area C |
11268 Inwall Building Inspection @ Restrooms Lvl 2 Area C 2 06-Oct-25 o7-oct25 || 0 1’%’2’6’8"’i]"thén'Bu’iidih'g'ih’s’péc't‘ibﬁ @ 'Restroorris"'l-\'/i ’2”A’r’éai "C’ """""""""""""""""""""
11792 Blocking @ Restroom Lvl 2 Area C 2  06-Oct-25 07-Oct-25 11792 |0 B|00kln9 @ Restroom Lvi 2Area C !
11055 Toilet Partitions - Field Measure / Fabrication @ Restrooms Lvl 2 Area C 40  06-Oct-25 02-Dec-25 11055 |:I Toilet Partrtlons Field: Measure / Fabrrcatlon @ Restrooms Lvl 2 Area O
11614 OH Ductwork R/ @ Restrooms Lvl 2 Area C 4  23-Oct-25 28-Oct-25 | 11614 i OH Ductwork R/ @ ReStrooms Lvl 2Area c ‘ ‘
11269 Insulate & Hang DW Walls @ Restrooms Lvl 2 Area C 2 13-Nov-25 14-Nov-25 11269 i Insulate & Hang DW Walls @ Restrooms Ll 2Area c
11270 Tape / Finish DW Walls @ Restrooms Lvl 2 Area C 3 20-Nov-25 24-Nov-25 ”"”""‘"""""””””””"”"’”*””'”*'”””*”””"'”1'1’é?b"’uj"‘Tébé’/'FIri.’s'HDW'wai[s”@"Rééft'rbarﬁ's"L\'/i'z"Ar’é'a"C””’j """""""""""""
11271 Prime Paint / Block Fill CMU @ Restrooms Lvl 2 Area C 2 | 25-Nov-25 26-Nov-25 11271 0;Prime Palnt / B|0¢k Fill CMU @ Restrooms Lvl 2 Area C
11880 OH Assemblies Checkout @ Restrooms Lvl 2 Area C (Owner & MEP) 2 01-Dec-25 02-Dec-25 11880 1 OH Assemblies Checkout @ Restrooms Lvl 2 Area C (Owner & MEP)
11272 Ceiling Grid @ Restrooms Lvl 2 Area C 2 22-Dec-25 23-Dec-25 1272 Ceiling Grid:@ Restrooms Lvi 2AreaC | |
11273 In-Grid HVAC Fixtures @ Restrooms Lvl 2 Area C 2 29-Dec-25 30-Dec-25 | 11273 I In- Grld HVAC letures @ Restrooms Lvi 2 Area C
11274 In-Grid Electrical Fixtures @ Restrooms Lvl 2 Area C 2 29-Dec-25 30-Dec-25 """""‘""""'"”"""”"’”””"”””"'”””"”””"””””""1'1?72';"’&"|H'Gﬁd'Eié’c’t’r’uééi'Fik’thé’s"@”Ré's’t’r’ciarﬁé’l'_\}l”z"A'féé'C”‘”””'j """""
11275 In-Grid Sprinkler Fixtures & Trim @ Restrooms Lvl 2 Area C 2  29-Dec-25 30-Dec-25 11275 0 In- Gnd Spnnkler letures & Trlm @ Restrooms Lvl 2Area C
11276 In-Grid Low Voltage Fixtures @ Restrooms Lvl 2 Area C (Elec & Owner Provided) 2 29-Dec-25 30-Dec-25 11276 1 In- Grld Low Voltage FIXtUFeS @ Restrooms Lvi 2Area C (EleC & Ov
11277 Above Grid MEP / Low Voltage Inspection @ Restrooms Lvl 2 Area C 2  31-Dec-25 02-Jan-26 11?77 0 Aboye Grrd MER / Low Voltage Inspectrort @ Restrooms Lvll 2 Areﬂ
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RODGERS BUILDERS

Activity ID Activity Name Original | Start Finish 2025 2026
. DU Jan I Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec Jan I Feb I Mar I Apr I May | Jun I Jul I Aug I Sep I Oct I Nov I
11278 Above Grid Building Inspection @ Restrooms Lvl 2 Area C 2  05-Jan-26 06-Jan-26 11278 1 Above Grid Building Inspection @:Restrooms Lvi2Area C ‘
11279 Point-Up & First Coat Paint (DW & CMU) @ Restrooms Lvl 2 Area C 2 07-Jan-26 08-Jan26 | | 0 homn 1"1’2”7’9’"i1"’F56iﬁt' 'Up’&'F'u'réft’ 'C’cjé’t"Péuh't"’(DW’s;'CMU’)’@'Rés't’féahi's' L'\'/i ’2’A’fé’
11280 MEPs Trimout @ Restrooms Lvl 2 Area C 2 09-Jan-26 12-Jan-26 11280 i MEPS Tnmout @ Restrooms Lvl 2Area C ‘
11282 Ceiling Tile @ Restrooms Lvl 2 Area C 2 23-Mar-26 24-Mar-26 11282 i Cel|lng Tile @ Restrooms Lvi 2Area C |
3470 Restroom Resinous Flooring @ Restrooms Lvi 2 Area C 5  25Mar-26 31-Mar-26 ‘ 3470 D Restroom Resinous FIoorlng @ Restrooms Lvi 2
11281 Plumbing Fixtures & Trim @ Restrooms Lvl 2 Area C 3 01-Apr-26 03-Apr-26 11281 1 Plumbing Fixtures & Trim @ Restrooms Lvi 2 Af
11056 Toilet Partitions @ Restrooms Lvl 2 Area C 3 06-Apr-26 08-Apr26 | | L 1"1'056”'i1”Tc’>iIéf Partitions @ Restrooms Lv 2Area C |
11283 Final Paint / Vinyl Wall Graphics @ Restrooms Lvl 2 Area C 2 09-Apr-26 10-Apr-26 11283 0 F|nal Palnt / Vlnyl Wall Graphlcs @ Restrooms
11284 Misc Accessories @ Restrooms Lvl 2 Area C 2 13-Apr-26 14-Apr-26 11284 0 Mlso Acoessorres @ Restrooms Lvi 2 Area C:
11644 Seal Concrete Floor @ Restrooms Lvl 2 Area C 2 13-Apr-26 14-Apr-26 ‘11644‘ 0 Seal Conoreta Floor!@ Restrooms Lvl 2Area
DRYWALL, PRIMEPAINT & GRID : : : : : : : : : :
3200 Insulate & Hang DW Walls @ Lvl 2 Area C 1 13-Nov-25 01-Dec25 | | | i 3"3"2’00’"5"ih’éﬂrafe'&'ﬁario' DW Walls @ W2AeaC
3210 Tape / Finish DW Walls @ Lvl 2 Area C 15 20-Nov-25 12-Dec-25 3210 =23 Tape/ Finish DW Walls @ Lvl 2 Area G
11801 HM Frames Survey @ Lvl 2 Area C 2 08-Dec-25 09-Dec-25 11801 | 1 HM Frames Survey @ Lvi 2 Area C
3220 Prime Paint @ Lvl 2 Area C 5  15-Dec-25 19-Dec-25 3220 O Prime Paint @ Lv 2 Area C | ‘
11881 OH Low Voltage Pull Wire @ Lvl 2 Area C (MEP) 5  22-Dec-25 31-Dec-25 | 11881 @ OH Low Voltage Pull Wire @;Lvl 2 Area C (MEP)
11882 OH Assemblies Checkout @ Lvl 2 Area C (MEP) 2 02-Jan-26 05-Jan-26 | | 1 L b 1 ’1"88’2””h"OH’A's's'érﬁb'lie”s' ’C’riéc'k’du’t’@'l'_\}l' '2”A’r’éé c '(’ME’Ff)' ””””””””””””
3230 Ceiling Grid @ Lvl 2 Area C 5 06-Jan-26 12-Jan-26 3230 o Cellmg Gl'ld @ Lvi 2Area C r
3240 In-Grid HVAC Fixtures @ Lvl 2 Area C 5  13-Jan-26 20-Jan-26 £ 3240 O In- Grld HVAC Frxtures @ Lvi 2 Area C
3250 In-Grid Electrical Fixtures @ Lvl 2 Area C 5  13-Jan-26 20-Jan-26 3250 O In Grrd Electrrcal Fixturee @ Lvl 2Area c
3260 In-Grid Sprinkler Fixtures & Trim @ Lvl 2 Area C 5  13-Jan-26 20-Jan-26 3260 O In Grld Sprlnkler letures & Trrm @ LvI 2 Area C |
3270 In-Grid Low Voltage Fixtures @ Lvl 2 Area C (Elec & Owner Provided) 5 13-Jan-26 20-dan-26 | | 00 00 ]"3’2”7’0’"\'-_'|"|'H Gﬁd 'I;'o'w'\’/’dl’t’ai'g’é’ifukt"d’réé'@'l’_'\il’Q’A'réé”C’(Eié’o”&’OWh’e’r’ ’P’F
11955 OH Low Voltage Pull Wire @ Lvl 2 Area C (Owner) 5 15-Jan-26 22-Jan-26 111955 O OH Low VOltage Pull Wrre @ LvI 2 Area c (Owner)
3280 Above Grid MEP / Low Voltage Inspection @ Lvl 2 Area C 2 21-Jan-26 22-Jan-26 3280 1 Above Grid MEP / Low Voltage Inspectron @ Lvl 2Area c
3290 Above Grid Building Inspection @ Lvl 2 Area C 2 23-Jan-26 26-Jan-26 3290 0 Above Grid Burldmg Inspeotron @ Lvl 2Area C ?
11956 OH Assemblies Checkout @ Lvl 2 Area C (Owner) 2 23-Jan-26 26-Jan-26 11956 0 |OH Assemblres Cheokout @ Lvl 2 Area c (Owner)
3430 Point-Up & First Coat Paint @ Lvl 2 Area C 8  27-Jan-26 05-Feb-26 | | b n 3 4’30"6”F’>6|'ht”0p' &”F]Fs"t' ’C’dét"P'ai{rif @ Lvi ‘Q'A'Fe'é’c """""""""""
3450 MEPs Trimout @ Lvl 2 Area C 7 06-Feb-26 16-Feb-26 3450 @ MEPS Tnmout @ LvI 2Area C
FINISHES, FIXTURES & TRIM ‘ 1
CLASSROOMS : : : : : 1 1 1 1 1
3480 Plumbing Fixtures & Trim @ Classrooms Lvl 2 Area C 8  06-Feb-26 17-Feb-26 3480 | = ?’lumbiog Fixrures & Trim:@ Classroorrrs Lvl: 2 Area c
3490 Casework & Tops @ Classrooms Lvl 2 Area C 10  13-Mar-26 26-Mar-26 | | 0 iy 3490 Nlﬁii”Céé;éWBrk’E’Tdbs’*@ ’C’Ié*é;s’rfdrdﬁhfs’ Lvi ‘Q’Aré’é’C ”””
3440 Ceiling Tile @ Classrooms Lvl 2 Area C 4 | 25-Mar-26 30-Mar-26 | 3440 o Cel|lng Tile! @ Classrooms LV| 2 Area C |
3520 Flooring - UPO @ Classrooms Lvl 2 Area C 8  01-Apr-26 10-Apr-26 3520 EI Flooring - UPO @ Classrooms Lvl 2Area c
3500 Doors & Hardware @ Classrooms Lvl 2 Area C 3 09-Apr-26 13-Apr-26 13500 @ Dpors & Hardware @ Classrooms Lvl 2 Area
3530 Final Paint @ Classrooms Lvl 2 Area C 7 14-Apr-26 22-Apr-26 3530 | Flnal Palnt @ Classrooms Lvl 2 Area C
3550 Visual Displays @ Classrooms Lvl 2 Area C 2 23-Apr-26 24-ppr26 | |0 3’5570”]17 ﬂf\?fsliéfl‘rlrjlfsrﬁléyfs’ @ Cié’s’éﬂrb’b’rﬁé*lf_’\}lﬁzrﬂr’éé G|
3560 Misc Accessories @ Classrooms Lvl 2 Area C 3 23-Apr-26 27-Apr-26 3560 o: Misc ACCGSSOFIGS @ Classrooms Lvi 2 Area
CORRIDORS r r r ‘ ‘ ‘ ‘ ‘
11293  Point-Up & First Coat Paint @ Corridors Lvl 2 Area C 3 27-Mar-26 31-Mar-26 11293 D Pornt-Up & First Coat Parnt @ Corrrdors Lvl 2Ar
11294  Ceiling Tile @ Corridors Lvl 2 Area C 3 01-Apr-26 03-Apr-26 11294 ﬂ Cel|lng Tle @ COFFIdOFS Lvi 2Area C
11295  Flooring - UPO @ Corridors Lvl 2 Area C 4  06-Apr-26 09-Apr-26 | | 1'1'2'9’5"'h’”F’iééﬁhi:.j"”U’PO’ @ Corridors Lvi 2 ’A’ré'a”c """""
11297  Final Paint @ Corridors Lvl 2 Area C 2 23-Apr-26 24-Apr-26 11297 I Flnal Palnt @ COFFIdOI’S LV| 2 Area c
12045  Resinous Stair Treads @ Stair #4 Area C 5  24-Apr-26 30-Apr-26 12045 El Resmous $ta|r Treads @ Stalr #4 Area C
11827  Final Paint Metal Stairs @ Corridors Lvl 2 Area C 4  27-Apr-26 30-Apr-26 11827 EI Flnal Paint; Metal Stairs @ COFFIdOFS Lvl 2
11298  Misc Accessories @ Corridors Lvl 2 Area C 2 | 28-Apr-26 29-Apr-26 11298 I MiscAccessories @ Corridors Lvl 2 Area g
L B R R R R R R R S e B e e e R
3580 Final MEP / Low Voltage Inspection @ Lvl 2 Area C 2 06-Apr-26 07-Apr-26 3580 i F|naI MEP / Low Voltage Inspectlon @ LvI 2 Ar
11401 Final Building Inspection @ Lvl 2 Area C 2  06-Apr-26 07-Apr-26 11401 i Flnal BUIldIng Inspectlon @l Lvi 2 Area C
3600 GC Final Clean & Punch @ Lvl 2 Area C 15 01-May-26 21-May-26 | 3600 == GC Final Clean & Punch @ Lvi| 2Area|
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RODGERS BUILDERS

Activity ID

r

Activity Name Original | Start Finish 2025 2026
uEted Jan I Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec Jan I Feb I Mar I Apr I May I Jun I Jul Aug Sep I Oct Nov I
3610 Owner / Arch Create Punch List @ Lvl 2 Area C 2 22-May-26 26-May-26 i 3670 O :Owner/Arch Create Punch List @ L
3620 Owner / Arch Work Off Punch List @ Lvl 2 Area C 15 22-May-26 12-dun-26 | N0 e ’36’26 ”r”":’”r”OVvh’é’r’i’Ar’éh’ War’k’é'ff'P'uh’éH’L{é‘i
AREAB
LEVEL 1
FRAMING & ROUGHIN
3630  WallLayout @LVi1AreaB 2 060ct25 07-Oct25 | 3630 0 Wall Layout @Lv1 Area B
11484 Plumbing Carrier Units @ Lvl 1 Area B 2 08-Oct-25 09-Oct25 | | i 1*1'4'84' "’u"P’IU’r’ﬁb’u'rig’;"Céffuéf’Uhit’é'@'L\il’ 1 A’r’ééB """"""""""""""""""""""""""""""""""
3650 Wall Framing @ Lvl 1 Area B 10 | 15-Oct-25 28-Oct-25 3650 =3} Wall Framlng @ LvI 1 Area B!
3670 Inwall Electric Rl @ Lvl 1 Area B 7 22-Oct-25 30-Oct-25 3670 O Inwall Electric RI @ Lvi 1AreaB
3730 OH HVAC Piping R/l @ Lvl 1 Area B 8 22-Oct-25 31-Oct-25 3730 El OH HVAC F’Iprng R/ @ Lvl 1:Area B
3640 OH Ductwork R/l & Vav's @ Lvl 1 Area B 15 22-Oct-25 11-Nov-25 3640 I:I OH Ductwork R/I & Vavs @ Lvl 1:Area B
5367 Junction Box Review @ Lvl 1 Area B 2 | 28-Oct-25 29-0ct-25 | | ET i '5’3’6’7”'|i "Ju’h&ib’h'Bbsi'F{é\iiéW@ 'Li/l'TA’réé’i‘B """""""""""""""""""""""""""""
3790 OH Sprinkler R/l @ Lvl 1 Area B 8  28-Oct-25 06-Nov-25 3790 EJ OH | Sprinkler R/l @ Lvl 1 Area B
11793 Blocking @ Lvl 1 Area B 2 29-Oct-25 30-Oct-25 11793 [ Blocklng @Lvi1 Area B ‘ 3 | | |
3690 Hang One Side Priority Walls (Corridors, Etc) @ Lvl 1 Area B 5 29-Oct-25 04-Nov-25 3690 D Hang One Side Prrorrty Walls (Corrldors EtC) @ Lvi 1 Area: B
3700 OH Plumbing R/l @ Lvl 1 Area B 5  31-Oct-25 06-Nov-25 3700 r: OH Plumbing R/I @ LvI 1 Area B ! r
3660 Inwall Plumbing R/l @ Lvi 1 Area B 5  31-Oct-25 06-Nov-25 | | 3’66’0”'r’:i”l’hwéli'P'lijr'hBrrig"R'/i @ 'Li/l'TA’réé’E """"""""""""""""""""""""""""""
3710 OH Low Voltage & Security R/l @ Lvl 1 Area B 5  05-Nov-25 11-Nov-25 3710 o OH Low Voltage & Securlty R/l @ Lvi 1/Area B
3720 OH Electrical RIl @ Lvl 1 Area B 5  05-Nov-25 11-Nov-25 3720 D OH Electrical R/I @Lvi1AreaB! j | |
3740 Inwall MEP / Low Voltage Inspection @ Lvl 1 Area B 2 07-Nov-25 10-Nov-25 3740 1] InWaII MEP / LQW VoItage |hSpeCfI0n @ Lvi1 Area B
3760 Inwall Building Inspection @ Lvl 1 Area B 2 11-Nov-25 12-Nov-25 3760 i InwaII Building! Inspectlon @ Lvl 1 AreaB
3691 Duct Insulation @ Lvi 1 Area B 8  31-Dec-25 12-dan-26 | V0 3‘ 69'1””|':”|"Du'ét' '|'ri'sij|éiidh"@”l;\')'l'i'Aréé'B """"""""""""""""""""""
DRYWALL, PRIMEPAINT & GRID ‘ ‘ : : : 3 3
3800 Insulate & Hang DW Walls @ Lvl 1 Area B 10  31-Dec-25 14-Jan-26 3800 = Insulate & Hang DW Walls @ Lvl 1Area B
3810 Tape / Finish DW Walls @ Lvl 1 Area B 15  12-Jan-26 02-Feb-26 13810 = Tape / Finish DW Walls @ Lvl 1 Area B
11802 HM Frames Survey @ Lvl 1 Area B 2  15-Jan-26 16-Jan-26 11802 I HM Frames Survey @ Lvl 1 Area B |
3820 Prime Paint @ Lvl 1 Area B 5  03-Feb-26 09-Feb-26 3820DPrlmePalnt@LvHAreaB """""
11883 OH Low Voltage Pull Wire @ Lvl 1 Area B (MEP) 5  10-Feb-26 16-Feb-26 11883: O OH Low Voltage Pu" Wrre @ LVI 1 Area B (MEP)
11884 OH Assemblies Checkout @ Lvl 1 Area B (MEP) 2  17-Feb-26 18-Feb-26 11884 I OH Assembhes Checkout @ LV| 1 Area B (MEP)
3830 Ceiling Grid @ Lvl 1 Area B 5  19-Feb-26 25-Feb-26 3830 o Celllrrg Grld @ LVI 1 Area B ; ; ‘
3840 In-Grid HVAC Fixtures @ Lvl 1 Area B 4  26-Feb-26 03-Mar-26 3840 EI In- Grld HVAC letures @ Lvl 1 Area B
3850 In-Grid Electrical Fixtures @ Lvl 1 Area B 5  26-Feb-26 04-Mar-26 """"""""""”””"””"‘”””"'”””"”””"”'”””””””””"””””””'3&‘3’50"i:’|"ih"Ghd'Elé’c’t’riéé‘l’ifix{u‘ré’s'@‘l'_\}l"1”Ar’éé’B‘”””'j """""
3860 In-Grid Sprinkler Fixtures & Trim @ Lvl 1 Area B 5  26-Feb-26 04-Mar-26 3860 EJ In- Grld Sprlnkler letures & Trlm @ Lvi1 Area B
3870 In-Grid Low Voltage Fixtures @ Lvl 1 Area B (Elec & Owner Provided) 5  26-Feb-26 04-Mar-26 3870 D In- Grrd Low Voltage Frxtures @Lvi1 Area B (Elec & C
3880 Above Grid MEP / Low Voltage Inspection @ Lvl 1 Area B 2 | 05-Mar-26 06-Mar-26 3880 |1 Above Grid MEP / Low Voltage Inspection @ Lvl 1 Arg
3890 Above Grid Building Inspection @ Lvi 1 Area B 2 09-Mar-26 10-Mar-26 3890/ 1 Above Grid Building Inspection @ Lvl 1 AreaB |
3970 Point-Up & First Coat Paint @ Lvl 1 Area B 7 | 11-Mar-26 19-Mar26 | | 1 13 970"6"!’3’&5{ ’L"J’b’&"F’i'r’s’t’C’dé’t'Fiérh't’ '@'E\'/i'i 'A'r’éé”B’ """"""
3990 MEPs Trimout @ Lvl 1 Area B 5  20-Mar-26 26-Mar-26 | 3990 o MEPs Trlmout @ LV| 1 Area B: ‘
11957 OH Low Voltage Pull Wire @ Lvl 1 Area B (Owner) 5  26-Mar-26 01-Apr-26 11957 D OH Low Voltage Pull ere @: Lvi1 Area B (Owne
11958 OH Assemblies Checkout @ Lvl 1 Area B (Owner) 2 02-Apr-26 03-Apr-26 11958 1 OHAssemblies Checkout @ Lvl 1 Area B (Owng
FINISHES, FIXTURES & TRIM 3 3 3 3 3 3 3 3 3 3
| CLASSROOMS ooy P P P P i
4000  Casework & Tops @ Classrooms Lvl 1 Area B 7 27-Mar-26 06-Apr-26 4000 d: Casework & Tops @ Classraoms Lvi 1 Area B |
3980 Ceiling Tile @ Classrooms Lvl 1 Area B 3 06-Apr-26 08-Apr-26 3980 10 Ce|I|ng TIe @ Classrooms LvI 1 Area B:
5373 Restroom Resinous Flooring @ Classrooms Lvl 1 Area B 3 09-Apr-26 13-Apr-26 5373 o Restroom Resinous Floormg @ CIaseroms L
4060 Flooring - UPO @ Classrooms Lvl 1 Area B 8  14-Apr-26 23-Apr-26 | 4060 ] FIoorlng UPO @ Classrooms LV| 1 Area B
4020 Plumbing Fixtures & Trim @ Classrooms Lvl 1 Area B 10  14-Apr-26 27-Apr26 | | e 3"4026"ij’"Piu'rﬁbih’g"F‘bit'u'réé’&’T’rifﬁ@’Cl’é;és'radrﬁs”ﬂ’
4040 Doors & Hardware @ Classrooms Lvl 1 Area B 3 24-Apr-26 28-Apr-26 ‘ 4040 o Doors & Hardware @ Classrooms Lvl 1 Are
4070 Final Paint @ Classrooms Lvl 1 Area B 5 29-Apr-26 05-May-26 4070 |:| Flnal Palnt @ Classrooms LvI 1 Area B !
4090  Visual Displays @ Classrooms Lvl 1 Area B 2 06-May-26 07-May-26 4090 |1 Visual Displays @ Classrooms Lvl 1 Are
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RODGERS BUILDERS

‘ 4570

Activity ID Activity Name Original | Start Finish 2025 2026
l DU Jan I Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec Jan I Feb I Mar I Apr I May | Jun I Jul I Aug I Sep I Oct I Nov
4100 Misc Accessories @ Classrooms Lvl 1 Area B 3 06-May-26 08-May-26 | 4100 10 Misc Accessories @ Classrooms Lvl 1 Ar
CORRIDORS e
I 11287  Point-Up & First Coat Paint @ Corridors Lvl 1 Area B 3 07-Apr-26 09-Apr-26 11287 0 Pomt-Up & Flrst Coat Paint | @ Corndors Lvi 1 F
11288  Ceiling Tile @ Corridors Lvl 1 Area B 3 10-Apr-26 14-Apr-26 11288 O Ceiling Ti 'I'Ie @: Corndors Lvi 1 Area B ! ‘
11289  Flooring - UPO @ Corridors Lvl 1 Area B 4 15-Apr-26 20-Apr-26 ? 11289 o Floorlng URO @ Corridors Lvi 1 Area B
11291 Final Paint @ Corridors Lvl 1 Area B 2 06-May-26 07-May-26 11291 |1 Final Paint @ Corridors Lvi 1 Area B
11292  Misc Accessories @ Corridors Lvl 1 Area B 2 11-May-26 12-May-26 I S S 1'1'29'2"”il"I'\?Ii"s'éAéééé’s’é’rié’s"@’C’cifﬁd&é’l’.\)l”iﬂr’e’%
CLEAN & PUNCH : :
4120 Final MEP / Low Voltage Inspection @ Lvl 1 Area B 2 28-Apr-26 29-Apr-26 i 4120 1 Final MEP / Low Voltage Inspection @ Ll
11402 Final Building Inspection @ Lvl 1 Area B 2 28-Apr-26 29-Apr-26 11402 i Final| Burldlhg lnspeotlon @ Lvl 1 Area B i
4140 GC Final Clean & Punch @ Lvl 1 Area B 15 15-May-26 05-Jun-26 i 4140 :I GCiFinal Clean & Punoh @ Lvl 1 A
4150 Owner / Arch Create Punch List @ Lvl 1 Area B 2 08-Jun-26 o9Jun26 | | A 4150 1 Owiner / Arch Create Punch List @
4160 Owner / Arch Work Off Punch List @ Lvi 1 Area B 15 08-Jun-26 26-Jun-26 4160 =1/ Owner / Arch Work Off Punch|
LEVEL 2 i i i i i i i i
FRAMING & ROUGHIN 3
4170 Wall Layout @ LV 2 Area B 2 08-Oct-25 09-Oct-25 4170 1 WaII Layout @Lv2 Area B
11494 Plumbing Carrier Units @ Lvl 2 Area B 2 10-Oct-25 13-0ct-25 | | i 1’49’4"’ii’P’lu}ﬁb’uﬁgCér’r}éf’Uh’l‘t’é’@'L\il"ZA’réé”B """""""""""""""""""""""""""""""
4190 Wall Framing @ Lv 2 Area B 10 | 29-Oct-25 11-Nov-25 | 4“|90 li:l Wall Framing @ Lvi 2 Area B ‘
4230 Hang One Side Priority Walls (Corridors, Etc) @ LvI2 Area B 4 31-Oct-25 05-Nov-25 4230 D Hang One Side Prlorlfy Walls (Corrldors Etc @ Lvi 2 Area B
4210 Inwall Electric R/l @ Lvl 2 Area B 9  05-Nov-25 17-Nov-25 4210 D lrrwall Electrlo Rl @ Lvi 2Area B | ‘ ! !
4180 OH Ductwork R/l & Vav's @ Lvl 2 Area B 15 05-Nov-25 25-Nov-25 4180 == OH DUCtWOFk R & Vavs @ LV| 2 Area B
11794 Blocking @ Lvi 1 Area B 3 12-Nov-25 14-Nov-25 """"""""'"'"""’"'""’""”””’”’”"””’“””’”1’1”7’91”’ﬁ”8‘|6’c’|<’|’rig’@'L’V‘i'rAr'éé'B """"" ] """"""""""""""""""""""""""""""
4270 OH HVAC Piping R/l @ Lvl 2 Area B 14 13-Nov-25 04-Dec-25 | 4270 ==1 OH HVAC Piping R/l @ LvI 2 Area B
5368 Junction Box Review @ Lvl 2 Area B 2 14-Nov-25 17-Nov-25 § 5368 © Junction Box Review @ Lv 2 Area B |
4260 OH Electrical R/l @ Lvl 2 Area B 8  21-Nov-25 04-Dec-25 4260 = OH Eleotrroal Ri@ Lvl 2Area B
4330 OH Sprinkler R/l @ Lvl 2 Area B 6  25-Nov-25 04-Dec-25 4330 |j OH Sprlnkler R/I @ Lvl 2 Area B
4240 OH Plumbing R/l @ Lvl 2 Area B 5  26-Nov-25 04-Dec-25 """""""""""”"""”"’""”’“’”"”“”’”"“"””””"21246”’6”6H’F>’|Uh'15|’hg'R’/’l'@'L\il’?A%éé"B”'i """"""""""""""""""""""""""
4200 Inwall Plumbing R/l @ Lvl 2 Area B 5  26-Nov-25 04-Dec-25 4200 E: Inwall Plumbrng iR/ @ Lvl 2Area B ‘
4250 OH Low Voltage & Security R/l @ Lvl 2 Area B 3 02-Dec-25 04-Dec-25 4250 ﬂ OH Low Voltage & Securlty R/| @ LV| 2Area B!
4280 Inwall MEP / Low Voltage Inspection @ Lvl 2 Area B 2 05-Dec-25 08-Dec-25 4280 D Inwall MBP / Low Voltage Inspeotlon @Lvi2 Area B
4300 Inwall Building Inspection @ Lvl 2 Area B 2 09-Dec-25 10-Dec-25 4300 0 Inwall Burldlng lnspeotlon @ Lvi 2Area B
4331 Duct Insulation @ Lvl 2 Area B 8 15-Jan-26 27-Jan26 | | h T e 1"1'3’3’1’”5"506{ '|ﬁsij|éi|6h’”@’i_\'/i'2'"A’r’é’ai’B’ """"""""""""""""""""
DRYWALL, PRIMEPAINT & GRID ‘ 3 3
4340 Insulate & Hang DW Walls @ Lvi2AreaB 10 15-Jan-26  29-Jan-26 | 4340 & Insulate & Hang DW Walls @ Lvl 2 Area B
4350 Tape / Finish DW Walls @ Lvi 2 Area B 20 23-Jan-26 19-Feb-26 4350 === Tape /{Finish DW Walls @ Lvi 2 Area B
11803 HM Frames Survey @ Lvl 2 Area B 2 30-Jan-26 02-Feb-26 11803 0 HMFrames Survey @LvI 2AreaB |
4360 Prime Paint @ Lvl 2 Area B 7  20-Feb-26 02-Mar-26 | | L 4 360”6”P’r’u'rh’é’|5é}ﬁt' @’E‘\'/i'z”/xr’éé'é I
11885 OH Low Voltage Pull Wire @ Lvl 2 Area B (MEP) 5  03-Mar-26 09-Mar-26 11885 D OH Low Voltage Pull ere @ Lvl 2Area B (MEP)
11886 OH Assemblies Checkout @ Lvl 2 Area B (MEP) 2 10-Mar-26 11-Mar-26 11886 0 OH Assemblies Checkout @ Lvi 2Area B (MEP)
4370 Ceiling Grid @ Lvl 2 Area B 7 12-Mar-26 20-Mar-26 4370 ] Cellmg Grid @ Lvi 2Area B r r
4380 In-Grid HVAC Fixtures @ Lvl 2 Area B 7  12-Mar-26 20-Mar-26 4380 i In Grrd HVAC antures @ Lvi 2Area B
4400 In-Grid Sprinkler Fixtures & Trim @ Lvl 2 Area B 5  23-Mar-26 27-Mar26 | | Ve 4 '40’0"'uj"ih”G’r’i’d'Sp'ri‘h’kl’e"r’lfbit'u’réé’&'T'rifﬁ@’[\}l' '2’A’r’e”a’ 'B"'
4390 In-Grid Electrical Fixtures @ Lvl 2 Area B 7  23-Mar-26 31-Mar-26 4390 El In- Grld Electncal FIXtUI’SS @ LV| 2Area B
4410 In-Grid Low Voltage Fixtures @ Lvl 2 Area B (Elec & Owner Provided) 7 23-Mar-26 31-Mar-26 4410 g In- Grld Low Voltage letures @ Lvl 2 Area B (EIE
4420 Above Grid MEP / Low Voltage Inspection @ Lvl 2 Area B 2 01-Apr-26 02-Apr-26 4420 l AboVe Grld MEP / LOW Voltage Inspectlon @ LV
4430 Above Grid Building Inspection @ Lvl 2 Area B 2 03-Apr-26 06-Apr-26 4430 ‘0 Above Grid Building Inspection @ Lvl 2 Area B|
11959 OH Low Voltage Pull Wire @ Lvi 2 Area B (Owner) 5  06-Apr-26 10-Apr26 | | 0 1’1’95’9’”ij”c’)’H’Law‘\’/’éit'é’gé'Pm’l Wire @ Lvi ’Q’Aféé‘B’(Ow
Point-Up & First Coat Paint @ Lvl 2 Area B 10  07-Apr-26 20-Apr-26 4570 = Pomt-Up & F|rst Coat Palnt @ LV| 2Area B
11960 OH Assemblies Checkout @ Lvl 2 Area B (Owner) 2 13-Apr-26 14-Apr-26 11960 1 OH Assembhes Checkout @ Lvl 2Area B (OW
4590 MEPs Trimout @ Lvi 2 Area B 7 21-Apr-26 29-Apr-26 | 4590 O MEPsTrimout@Lvi2AreaB
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RODGERS BUILDERS

Activity ID

1425
11949
1428
1427
1434
1496
11654
1493
4770

T Activity Name

FINISHES, FIXTURES & TRIM

CLASSROOMS
4600 Casework & Tops @ Classrooms Lvl 2 Area B 9 07-Apr-26 17-Apr-26
4580 Ceiling Tile @ Classrooms Lvl 2 Area B 4 15-Apr-26 20-Apr-26
4620 Plumbing Fixtures & Trim @ Classrooms Lvl 2 Area B 8 21-Apr-26 30-Apr-26
4660 Flooring - UPO @ Classrooms Lvl 2 Area B 8 24-Apr-26 05-May-26
4640 Doors & Hardware @ Classrooms Lvl 2 Area B 3 06-May-26 08-May-26
4670 Final Paint @ Classrooms Lvl 2 Area B 7 11-May-26 19-May-26
4690 Visual Displays @ Classrooms Lvl 2 Area B 2 20-May-26 21-May-26
4700 Misc Accessories @ Classrooms Lvl 2 Area B 3 20-May-26 22-May-26
CORRIDORS
11299 Point-Up & First Coat Paint @ Corridors Lvl 2 Area B 3 20-Apr-26 22-Apr-26
11300 Ceiling Tile @ Corridors Lvl 2 Area B 3 23-Apr-26 27-Apr-26
11301 Flooring - UPO @ Corridors Lvl 2 Area B 4 28-Apr-26 01-May-26
11839 Resinous Stair Treads @ Stair #2 Area B 5 15-May-26 21-May-26
11302 Final Paint @ Corridors Lvl 2 Area B 2 20-May-26 21-May-26
11828 Final Paint Metal Stairs @ Corridors Lvl 2 Area B 4 22-May-26 28-May-26
11303 Misc Accessories @ Corridors Lvl 2 Area B 2 26-May-26 27-May-26
CLEAN & PUNCH
4720 Final MEP / Low Voltage Inspection @ Lvl 2 Area B 2 01-May-26 04-May-26
11403 Final Building Inspection @ Lvl 2 Area B 2 01-May-26 04-May-26
4740 GC Final Clean & Punch @ Lvl 2 Area B 15 01-Jun-26 19-Jun-26
4750 Owner / Arch Create Punch List @ Lvl 2 Area B 2 22-Jun-26 23-Jun-26
4760 Owner / Arch Work Off Punch List @ Lvl 2 Area B 15 22-Jun-26 13-Jul-26
'GYM/DINING / KITCHEN (AREAA)
DATA ROOMS#A155 & A236
11913 Plywood @ Data Room #A155 & A236 Gym / Dining / Kitchen (Area A) 2 02-Dec-25 03-Dec-25
11916 MEP Trimout @ Data Room #A155 & A236 Gym / Dining / Kitchen (Area A) 2 04-Dec-25 05-Dec-25
11914 Seal Concrete Floors @ Data Room #A155 & A236 Gym / Dining / Kitchen (Area A) 2 08-Dec-25 09-Dec-25
11917 Doors & Hardware @ Data Room #A155 & A236 Gym / Dining / Kitchen (Area A) 2 10-Dec-25 11-Dec-25
11918 GC Punch @ Data Room #A155 & A236 Gym / Dining / Kitchen (Area A) 3 12-Dec-25 16-Dec-25
11919 Owner Buildout @ Data Room #A155 & A236 Gym / Dining / Kitchen (Area A) 10  05-Feb-26 18-Feb-26
11920 Install & Startup Owner Network Equipment @ Data Room #A155 & A236 Gym / Dining / Kitchen 7 19-Feb-26 27-Feb-26

(Area A)

LEVEL 1 -KITCHEN & SERVING

FRAMING & ROUGHIN

OH Electrical R/l @ Kitchen & Serving (Area A)

OH Low Voltage & Security R/l @ Kitchen & Serving (Area A)
HM Frame Survey @ Kitchen & Serving (Area A)

OH Ductwork R/l @ Kitchen & Serving (Area A)

OH Plumbing / Gas R/l @ Kitchen & Serving (Area A)

OH Sprinkler R/l @ Kitchen & Serving (Area A)

OH Coiling Door - Field Measure / Fabrication @ Kitchen & Serving (Area A)
Hoist Hood @ Kitchen & Serving (Area A)

Set Walkin Freezer @ Kitchen & Serving (Area A)

Hood Piping @ Kitchen & Serving (Area A)

Grease Duct Field Measure / Fabrication @ Kitchen & Serving (Area A)

Electrical Connections & Fixtures - Walkin Freezer @ Kitchen & Serving (Area A)
Skim Coat Walls @ Kitchen & Serving (Area A)

Hood Ductwork @ Kitchen & Serving (Area A)

[~ Onginal | Start TFinish

2025

2026

Duration

Jan I Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec

6 19-Sep-25 26-Sep-25
7 19-Sep-25 29-Sep-25
2 13-Oct-25 14-Oct-25
15 | 13-Oct-25 31-Oct-25
12 23-Oct-25 07-Nov-25
5 10-Nov-25 14-Nov-25

50 02-Sep-25 10-Nov-25
3 24-Oct-25 28-Oct-25
5 24-Oct-25 30-Oct-25
3 29-Oct-25 31-Oct-25

15 29-Oct-25 18-Nov-25
2 31-Oct-25 03-Nov-25

10 17-Nov-25 02-Dec-25
5 19-Nov-25 25-Nov-25

77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

Jan lFeb I Mar I Apr I May I Jun I Jul lAug I Sep I Oct lNovl

4600 - Casework & Tops @ Classrooms Lvl 2; Area E
4580 o Celllng Tile @ Classrooms Lvi 2Area B |
‘ 4620 I:l Plumblng letures & Trim @ Classrooms L

4660 |:| Floorlng UPO @ Classrooms Lvl 2 Area

| 4670: O Elnal P:alnt @ Claseroome Lvl 2 Area E
4690 1 Visual Displays @ Classrooms Lvl 2 A
47OO 0 Misc Abcessbries @ Clasfsroomfs Lvl 2

3 11299 0 Pomt Up & Flrst Coat Palnt @ ¢ Corrldors LvI
‘ 11300 o Celllng Tile @ Corrldors Lvl 2 Area B
11301 |:| Flooring - UPO @ Corrldors LvI 2 Area B
11839 O Resinous Stair Treads @ Stair #2 Are
11302 1 Frnal Parnt @ Corrldors LvI 2 Area B:
3 11828 O: Final:Paint Metal Stairs @ Corrldors
‘ 11303 1 Misc Acoeséories @ CortridorsiLvI ZA

4720 I:I Flnal MEP / Low Voltage Inspectlon @ Lv
11403 I:I Flnal Burldlng Inspectron @ LvI 2Area B!

4750 1 Owner / Arch Create Punch Llan
4760 |:| Owner / Arch Work Off Pun

11913 u Plywood @ Data Room #A155 & A236 Gym / D|n|ng / Kltchen (Area A)
11916 II MEP Tr|mout @ Data! Room #A155 & A236 Gym / D|n|ng / Kltchen (Areg
1914 | 1 Seal Concrete FIoors @ Data Room #A155 &A236 Gym / Dlnlng / Kltcr
11917 1 Doors & HardWare @ Data Room #A155 &A236 Gym / Dlnlng / Kltche
11918 oD GC Punch @ Data Room #A155 & A236 Gym / D|n|ng / K|tchen (Area
11919 '@ Owner Buildout @ Data Room #A155:& A236 Gym / Dini

119210 EI: Install & Startup Owner:Network Equlpment @ Data Ro

1423 ml OH Electrlcal RI@ Kltchen & Servnng (Area A)
1424 = OH Low VoItage & Securlty R/I @ Kitchen' & Servmg (Area A)
1502 0 HM Frame Survey @ Kltchen & SerVIng (Area A) |
| 1422 — OH Ductwork RI@ Kltchen & Serving (Area A)
‘ 11215 E:I OH Plumbing / Gas R/I @ Kitchen & Serving (Area A)
1425 ] OH Sprinkler R/I @ Kltchen & Servmg (Area A) |

11949 I::il OH CO|I|ng Door Fleld Measure / Fabrlcatlon @ Kltchen & Servmg (Area A)
1428 O: Hoist Hood @ Kitchen & Servmg (Area A): | |
1427 El Set Walkln Freezer@ Kltchen & Servmg (Area ‘A)
1434 III Hood Piping @ Kltchen & Servmg (Area A)
1496 |:| Grease Duct Field Measure / Fabrlcation @: Kltchen & Servmg (Area A)
11654 u Electrlcal Connectlons & F|xtures Walkln Freezer @ Kltchen & Servlng (Area
1493 =1 Skim Coat WaIIs @ Kitchen & Ser\nng (Area A); |
4720 O :Hood Ductwprk @ Kltchen & Servmg (Area A) ‘
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RODGERS BUILDERS

Activity ID Activity Name Original | Start Finish 2025 2026

l DU Jan I Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec Jan Feb I Mar I Apr May | Jun I Jul I Aug I Sep I Oct I Nov I
1494 Prime / 1st Coat Paint @ Kitchen & Serving (Area A) 2 03-Dec-25 04-Dec-25 | | 1494 1 Prime / 1st Coat Paint: @ Kitchen & Serving (Area A |
1498 OH Coiling Door @ Kitchen & Serving (Area A) 4  03-Dec-25 08Dec25 | | 1 L 1498 ”‘ij”OH'th'ri‘g' Door @ Kit’éh’éh’"&' 's'é'r‘i/ih'g'(Aféé”A‘)' """"""""""""""""
1442 MEP Trimout @ Kitchen & Serving (Area A) 5  05-Dec-25 11-Dec-25 1442 ‘0 MEP Trrmout @ Kltchen & Servmg (Area A) (
11887 OH Low Voltage Pull Wire @ Kitchen & Serving (Area A) 5  05-Dec-25 11-Dec-25 11887 :0 OH Low \/oltage Pull: Wire @ Kitchen & Servmg (Area A)
11888 OH Assemblies Checkout @ Kitchen & Serving (Area A) 2 12-Dec-25 15-Dec-25 11888 o OH Assemblres Checkout @ Kitchen & Servmg (Area A)
1429 Ceiling Grid @ Kitchen & Serving (Area A) 4  16-Dec-25 19-Dec-25 1429 1 CeilingGrid @ Kitchen & Serving (AreaA) |
1430 In-Grid HVAC Fixtures @ Kitchen & Serving (Area A) 2 22-Dec-25 23-Dec-25 N """"""""'"'"”"""”""""”“”””*”””'*”””"'””””""1'4?;0"'|i"|’h'Gria'H’\'/AC'FuXtﬁ'réé’@'Ku’téHéh’&’éér\}ih*g'(AfééA') """""""""""
1431 In-Grid Electrical Fixtures @ Kitchen & Serving (Area A) 2 22-Dec-25 23-Dec-25 1431 0 In- Grrd Electrrcal Frxtures @ Kltchen & Servmg (Area A)
1432 In-Grid Low Voltage Fixtures @ Kitchen & Serving (Area A) 2 22-Dec-25 23-Dec-25 1432 1 In- Grrd Low: Voltage Frxtures @ Krtchen & $ervmg (Area A)
1433 In-Grid Sprinkler Fixtures @ Kitchen & Serving (Area A) 2 22-Dec-25 23-Dec-25 1433 0 In- Grrd Sprmkler Frxture$ @ Krtchen & Servmg (Area A) :
1439 Above Grid MEP / Low Voltage Inspection @ Kitchen & Serving (Area A) 2 29-Dec-25 30-Dec-25 1439 I Above Grrd MEP / Low Voltage lnspectron @ Krtchen & Servmg (A
1438 Above Grid Building Inspection @ Kitchen & Serving (Area A) 2 31-Dec-25 02-Jan-26 | | 0 b 1"4’38”'u”A56t}é 'G’r’ud 'B'uilaihg’lﬁ"sbééﬁ'c‘sh' @l kit’éh’éh’ & 'Séh)ih’g'(Aféé’A)' """"
1495 Point-Up Wall Finish @ Kitchen & Serving (Area A) 2  05-Jan-26 06-Jan-26 1495 0 Pornt Up: Wall FlnlSh @ Kltchen & Servmg (Area A) ‘
11961 OH Low Voltage Pull Wire @ Kitchen & Serving (Area A) 5  23-Feb-26 27-Feb-26 11961 o OH Low Valtage Pull Wtre @ Krtchen & Servmg (Area/
11962 OH Assemblies Checkout @ Kitchen & Serving (Area A) 2 02-Mar-26 03-Mar-26 11962 ‘t OH Assemblres Checkout @ Krtchen & Servrng (Area
1445 Ceiling Tile @ Kitchen & Serving (Area A) 2 04-Mar-26 05Mar-26 | | L 1"44’5'”)1' "Céilihg’ﬁé'@)’(i’téhéh’X’S’é’r\}{hg ’(A'r’éé A) """""""" i
1497 Resinous Flooring @ Kitchen & Serving (Area A) 5  11-Mar-26 17-Mar-26 1497 a Resrnous Floorrng @ Krtchen & Servmg (Area A)
1443 Lockers @ Kitchen & Serving (AreaA) 2 18-Mar-26 19-Mar-26 | 1443 1 Lockers @ Kitchen & Serving (Area A) |
1441 Set Kitchen Equipment @ Kitchen & Serving (Area A) 5  18-Mar-26 24-Mar-26 - 1441 O Set Kitchen Equrpment @ Kitchen & Servmg (Are
1444 Doors & Hardware @ Kitchen & Serving (Area A) 2  20-Mar-26 23-Mar-26 | 1444 ] DOOFS & Hardware @ Kltchen & Servlng (Area A).
1446 Plumbing Fixtures & Trim @ Kitchen & Serving (Area A) 2 25-Mar-26 26-Mar-26 """"'"""""'"”"’"'"""""""'"'”*”””'*””'”””””””””"”””””""""'"1'4’46"'ir"Fflijhi't‘iihgj'Fi&'tijr'é’s"&"T’ﬁrﬁ'@"K‘niéﬁé’h’&”s'érv.ﬁg”('/‘i
4780 MEP Hookup Kitchen Equipment @ Kitchen & Serving (Area A) 10 | 25-Mar-26 07-Apr-26 4780 E:l MEF’ HOOkUp Kltchen Equment @ Kltchen &
1147 Final Coat Paint & Seal Concrete Floors @ Kitchen & Serving (Area A) 4 08-Apr-26 13-Apr-26 11147 B Final Coat Paint & Seal Concrete Floors @ Ki
11831 Final Set Kitchen Equipment @ Kitchen & Serving (Area A) 4 08-Apr-26 13-Apr-26 11831 o Fmal Set Krtchen Equrpment @ Krtchen & Se
1447 Preliminary Health Inspection @ Kitchen & Serving (Area A) 2 14-Apr-26 15-Apr-26 § 1447 i Prelrmmary Health Inspectron @ Krtchen & SE
11873 Metal Shelving @ Kitchen & Serving (Area A) 2 14-Apr-26 15-Apr26 | | 11’873”’i1"i\2)éféi ”s’)i’e'l\)ihg’@’ k‘rféh'é’ri “&’ 'S’e”rv"uh’g' (A‘Fe’é’A")

LEVEL 1 - DINING & GYM INCL STAGE/STORAGE & RESTROOMS | : : : : : : : |

1457 OH Electrical R/l @ Dining / Gym (Area A) 15  30-Sep-25 20-Oct-25 1457 l:l OH Electrrcal R/l @ Dmmg / Gy(n (Area A) |
1458 OH Low Voltage & Security R/l @ Dining / Gym (Area A) 15 30-Sep-25 20-Oct-25 1458 = OH Low Voltage & Securrty R/ @ Drmng / Gym (Area A)
1455 HVAC Piping R/l @ Dining / Gym (Area A) 20 06-Oct-25 31-0ct25 | | 1 ’4'55'"tfl"HVAGP'rbrrt§ RI@Dining/ Gym (Areah) 1
1448 Wall Layout @ Dining / Gym (Area A) 3  21-Oct-25 23-Oct-25 | 1448 1 WaII Layout @ Dlnlng / Q/m (Area A) !
11504 Plumbing Carrier Units @ Dining / Gym (Area A) 2 23-Oct-25 24-Oct-25 11504 i Plumbmg Carrier Units @ Dining / Gym (Area A)
12069 Stage Curtain Track @ Dining / Gym (Area A) 2 24-Oct-25 27-Oct-25 12069 0 Stage Curtain Track @ Dmmg / Gym (Area A) |
1450 Wall Framing @ Dining/ Gym (Area A) 5 27-Oct-25 31-Oct-25 1450 i Wall:Framing @ Dlnlng/ Gym (Area A)
11795 Blocking @ Dining / Gym (Area A) 2 03-Nov-25 04-Nov-25 | | i 1'1'79'5””n”B|’6c‘§kih§'@ 'D'uh'l'ﬁg' '/’Gy'r'ri'(’Ar’éé'A’)"””””"”'"f """""""""""""""""""""
1452 Inwall MEP R/l (Framed Walls) @ Dining / Gym (Area A) 4 03-Nov-25 06-Nov-25 t452 ul Inwall MEP R (Framed Walls) @ Dmmg / Gym (Area A)
1449 OH Ductwork R/l & Vav's @ Dining / Gym (Area A) 15 03-Nov-25 21-Nov-25 1449 /== OH Ductwork R/l & Vav's @ Dining / Gym (Area A) r
1148 Toilet Partitions - Field Measure / Fabrication @ Restrooms Gym / Dining / Kitchen (Area A) 40  03-Nov-25 05-Jan-26 (148 {—] Torlet Partrtrons Freld Measure / FFabrrcettron @ Restrooms Gym/
1261 OH Plumbing R/I @ Dining / Gym (Area A) 7 04-Nov-25 12-Nov-25 1261 ‘O OH Plumbing R/I @ Dlnlng / Gym (Area A)
5369 Junction Box Review @ Dining / Gym (Area A) 2 05-Nov-25 06-Nov-25 | | 5’3'69"1 "Juﬁ’c’tiari’Bbk'Ré\héW'@ Dining/Gym (AreaA) 1 1
1453 Inwall MEP / Low Voltage Inspection @ Dining / Gym (Area A) 2 07-Nov-25 10-Nov-25 1453 o Inwall MEP / Lc)w Voltage mSPeCtron @ Dmmg / Gym (Area A)
1500 Hang One Side Priority Walls (Corridor, Clgs/Soffit) @ Dining / Gym (Area A) 2 07-Nov-25 10-Nov-25 1500 g Hang One Srde Priority Wa"s (Corridor, Clgs/Soﬁ‘rt @ Dmmg / Gym (Area A)
1456 Inwall Building Inspection @ Dining / Gym (Area A) 2 10-Nov-25 11-Nov-25 1456 1 Inwall Building Inspectlon @ Dlnlhg / Gym (Area A): ‘ r r
1454 Soffit & Stage Proscenium Framing @ Dining / Gym (Area A) 5 | 11-Nov-25 17-Nov-25 1454 o Soﬁrt & Stage Proscemum Frammg @ Dmmg / Gym (Area A)
1451 OH Sprinkler R/l @ Dining / Gym (Area A) 12 | 17-Nov-25 04-Dec-25 """"""""'"'"”"""”"’"”"'“"”""”””"""""""1'4'51'”r”ii"OH”s'p'rih'lilé'r'Ril'@'Dihih’g'/"éyhﬁ”('AFe'éA') """"""""""""""""""""
5325 Soffit MEP Roughin @ Dining / Gym (Area A) 3 18-Nov-25 20-Nov-25 5325 0 Sofﬁt MEP ROUthn @ D|n|ng I Gym (Area A) ‘
5326 Soffit MEP Inspections @ Dining / Gym (Area A) 2 21-Nov-25 24-Nov-25 5326 o SOfflt MEP Inspectlons @ Dlnlng / Gym (Area A):
1459 OH MEP / Low Voltage Inspection @ Dining / Gym (Area A) 2 05-Dec-25 08-Dec-25 1459 D OH MEP / Low Voltage Inspectron @ Dmmg / Gym (Area A)
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RODGERS BUILDERS

Activity ID

Activity Name Original | Start Finish 2025 2026
uEted Jan I Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec Jan I Feb Mar I Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I
1460 OH Building Inspection @ Dining / Gym (Area A) 2 09-Dec-25 10-Dec-25 11460 1 OH Building Inspection @ Dining / Gym:(AreaA)
1501 Duct Insulation @ Dining / Gym (Area A) 5  14-Jan-26 21-Jan-26 """'"""'"'"'”"”’"'""’"””'*”””'“”””*””””'””””””'"”'1'561’”5'"D'uc':'t'ih’sﬁlé’tiah'@’b{riihgj"/'G’y’hi'(Aféé’A’)’ """"""""""""""""
RESTROOM ! : ! !

11306 Non-Load Bearing CMU @ Restrooms Lvi1 Gym / Dining / Kitchen (Area A) 8  13-Oct-25 22-Oct-25 11306 ] Non Load Bearing ! oMU @ Restrooms Lt Gym/ / Drrrrng / Krtoherr (Area A)
11307 In CMU MEP Roughin @ Restrooms Lvl1 Gym / Dining / Kitchen (Area A) 8  13-Oct-25 22-Oct-25 11307 ! In CMU MEP Roughrn @ Restrooms Lvi1 Gym / Drmng | Kitchen (Area A):
11308 Wall Framing @ Restrooms Lvi1 Gym / Dining / Kitchen (Area A) 2 23-Oct-25 24-Oct-25 11308 0 Wall Framrng @ Restrooms Lvtt Gym / Drmng / Krtohen (Area A)
11311 Inwall Plumbing R/l @ Restrooms Lvi1 Gym / Dining / Kitchen (Area A) 5  23-Oct-25 29-0ct-25 | |0 11311 @ "|’riWé’||”P’|ijhiB{rig' RI @ 'ﬁé’s’t’réiir’ri’s’i_"yﬁ'éy‘r’ﬁ’/’ 'Duh’u’rig"/’F(’u’t’éh’e’h”(A’réé’A’) """""""
11310 Inwall Electric R/l @ Restrooms LvI1 Gym / Dining / Kitchen (Area A) 3 24-Oct-25 28-Oct-25 11310 o Inwall Electric R/l @ Restrooms Lvl1 Gym: / Drmrrg / Krtohen (Area A)
11796 Blocking @ Restrooms Lvl1 Gym / Dining / Kitchen (Area A) 2 | 27-Oct-25 28-Oct-25 11796 t Blookmg @ Restrooms Lvi1 Gym / Drnrng / Kitchen (Area A) t :
11309 Toilet Partitions - Field Measure / Fabrication @ Restrooms Lvi1 Gym / Dining / Kitchen (Area A) =~ 45 27-Oct-25 05-Jan-26 11309 ::: Torlet Partrtrons Freld Measure / Fabrroatron @ Restrooms Lvi1 C
11312 Inwall MEP / Low Voltage Inspection @ Restrooms Lvl1 Gym / Dining / Kitchen (Area A) 2 29-Oct-25 30-Oct-25 11312 t Inwall MEP / Low Voltage IrrSpeotiorr @ Restrooms Lvl1 Gym / Dining / Kitohen
11313 Inwall Building Inspection @ Restrooms Lvi1 Gym / Dining / Kitchen (Area A) 2 31-0ct-25 03-Nov-25 | | i i 1131 e"'u'"rrawan ”B’Uil’dih'g'lﬁ's'p'e'éﬁbh'@’ 'Ré’s’t’raomst’v'rr 'Gym'/' ’Dih’.ﬁg’] Kitchen’ (Aié‘é’A)”i’
11314 Insulate & Hang DW Walls @ Restrooms Lvit Gym / Dining / Kitchen (Area A) 2 04-Nov-25 05-Nov-25 11314 i Insulate & Hang/DW Walls @ Restrooms Lvi Gym /Drmng / Krtohen (Area A)f
11315 Tape / Finish DW Walls @ Restrooms Lvi1 Gym / Dining / Kitchen (Area A) 3 06-Nov-25 10-Nov-25 11315 |0 Taloe / Finish DW Walls @ | Restrooms Lvi1 Gym / Drnmg / Kitchen (Area A) |
11316 Prime Paint / Block Fill @ Restrooms Lvi1 Gym / Dining / Kitchen (Area A) 2 11-Nov-25 12-Nov-25 11316 i Prlme Paint / B|OCk Fl" @: Restrooms LV|1 Gym / D|n|ng I Krtchen (Area A)
11889 OH Assemblies Checkout @ Restrooms Lvi1 Gym / Dining / Kitchen (Area A) (Owner & MEP) 2 13-Nov-25 14-Nov-25 11889 0 OH Assemblres Cheokout @ Restrooms Lvi1:Gym / Dmrng / Krtchen (Area A
11624 OH Ductwork R/l @ Restrooms LvI1 Gym / Dining / Kitchen (Area A) 4 24-Nov-25 01-Dec-25 I S AR b 6221"'Ei"OH'DU¢M6r'k'Fé/'I'@'Rééfr’dbﬁﬁ's;'Liil't”Gy'rh”/'Dihiﬁ'g'/' Kii(:h’é’ri'("A’r’éé'A) """"
11317 Ceiling Grid @ Restrooms LvI1 Gym / Dining / Kitchen (Area A) 2 29-Jan-26 30-Jan-26 1317 1 Celllng Grld @ Restrooms Lv|1 Gym / Dlnlng / Kltchen (Area
11318 In-Grid HVAC Fixtures @ Restrooms Lvl1 Gym / Dining / Kitchen (Area A) 2  02-Feb-26 03-Feb-26 11318 1 In-Grid HVAC Fixtures @ Restrooms Lvi1 Gym!/ Dining / Kit
11319 In-Grid Electrical Fixtures @ Restrooms Lvi1 Gym / Dining / Kitchen (Area A) 2 02-Feb26  03-Feb-26 11319 1 In-Grid Electrical Fixtures @ Restrooms Lvi1 Gym / Dining /
11320 In-Grid Sprinkler Fixtures & Trim @ Restrooms Lvi1 Gym / Dining / Kitchen (Area A) 2 02-Feb-26 03-Feb-26 11320 I In-Grid Sprinkler Fixtures & Trim @ RestroomsiLvi1 Gym / [J
11321 In-Grid Low Voltage Fixtures @ Restrooms Lvi1 Gym / Dining / Kitchen (Area A) (Elec & Owner 2  02-Feb-26 03-Feb26 | | | T 1 ’13’2'1'"'§i"l'ri'G'rid' i_'d’\/’\/’Vi)rlf‘é’gé’Fi‘)’(’tUr’é’sJ @ R’é’s’tri)’b’rﬁérlr_’yﬁbéj/’rﬁl/ Dih]ﬁ

Provided) ‘
11322 Above Grid MEP / Low Voltage Inspection @ Restrooms Lvi1 Gym / Dining / Kitchen (Area A) 2 04-Feb-26 05-Feb-26 11322 t Above Grid MEP / Low Voltage Inspection @ Restrooms Lv
11323 Above Grid Building Inspection @ Restrooms Lvl1 Gym / Dining / Kitchen (Area A) 2  06-Feb-26 09-Feb-26 11323 | 1 AbOVG Grld BUIldlng Inspeotlon @ Restrooms Lvi1 Gym / D
11324 Point-Up & First Coat Paint (DW & CMU) @ Restrooms Lvi1 Gym / Dining / Kitchen (Area A) 2 10-Feb-26 11-Feb-26 11324 [ Pornt Ulo & Frrst Coat F’amt (DW & CMU) @ Restrooms Lv
11325 MEP Trimout @ Restrooms LvI1 Gym / Dining / Kitchen (Area A) 2 12-Feb-26 13-Feb-26 11325 1 MEP Trimout @ Restrooms Lvi1:Gym / Dmmg / Kitchen (A
11326 Ceiling Tile @ Restrooms Lvl 1 Gym / Dining / Kitchen (Area A) 2  06-Mar-26 09-Mar26 | | e 1'1’3’2’6"’ii’CérlihéTI’é’@’Réfs’t’rrdbr’hé"L’\’/ITGWY/’ ’If)’lrrilfri’g"/’Krt’c’hér
11327 Restroom Resinous Flooring @ Restrooms Lvi1 Gym / Dining / Kitchen (Area A) 5  11-Mar-26 17-Mar-26 11327! O Restroom Resinous FIoorlng @ Restrooms Lvi1 Gy
11328 Plumbing Fixtures & Trim @ Restrooms Lvl1 Gym / Dining / Kitchen (Area A) 3 18-Mar-26 20-Mar-26 :1132:8 0 Elumb(ng Fixtures & Trim @ Restrooms Lvi1 Gym!
11329 Toilet Partitions @ Restrooms Lvi1 Gym / Dining / Kitchen (Area A) 3 23-Mar-26 25-Mar-26 | 11329 0 Toilet Partitions @ Restrooms Lv1 Gym / Dining /
11330 Final Paint / Vinyl Wall Graphics & Seal Concrete Floors @ Restrooms Lvi1 Gym / Dining / 4  26-Mar-26 31-Mar-26 11330 rj Final Paintf/ Vinyt Wall Graphics & $eal Concretr

Kitchen (Area A)
11331 Misc Accessories @ Restrooms Lvi1 Gym / Dining / Kitchen (Area A) 2 01-Apr-26 02-Apr-26 | | o 1 1331 '"i"MI’S’E:’AEc’ééé’drrléé’@’Fié’s’frc’)’drﬁs’ ’I;i/ﬁ ’Gy’rﬁ ’/’D[riir

DRYWALL, PRIMEPAINT & GRID | i ‘

1463 Insulate & H/T/F Drywall @ Dining / Gym (Area A) 7 14-Jan-26 23-Jan-26 1463 O tnsulate & H/T/F Drywall‘@ Dirting / Gym (Area A)
1461 Block Fill & Prime Paint @ Dining / Gym (Area A) 10 14-Jan-26 28-Jan-26 ' 1461 £=1; Block Fill & Prime Paint @ Dining / Gym (Area A) o
1506 Dryfall Paint @ Dining / Corridors Gym / Dining / Kitchen (Area A) 5  22-Jan-26 28-Jan-26 1506 O Dryfall Paint @ Drnrng / Corridors Gym / Drnmg / Krtchen (Are
5327 Storefront Frames @ Dining / Gym (Area A) 3 29-Jan-26 02-Feb26 | |~ 5327 0 Storefront Frames @ Dining / Gym (Area 'A’)’”f """""""" i
11890 OH Low Voltage Pull Wire @ Dining / Gym (Area A) (MEP) 5 29-Jan-26 04-Feb-26 11890 O OHLow Voltage Pull Wire @ Drmrrg / Gym (Area A) (MEP)
1254 Finish Paint Exposed Ceiling / Deck @ Dining / Gym (Area A) 8 29-Jan-26 09-Feb-26 1254 E:r Frnrsh Parnt Exposed Cerlrng / Deok @ Drnmg / Gym (Area
11891 OH Assemblies Checkout @ Dining / Gym (Area A) (MEP) 2  05-Feb-26 06-Feb-26 11891 0 OH Assemblres Checkout @ Drnmg / Gym (Area A) (MEP)
1464 Ceiling Grid @ Dining / Gym (Area A) 5  09-Feb-26 13-Feb-26 1464! 0 Cerlrng Grid @ Drnrng / Gym (Area A) |
11664 OH Fabric Ductwork @ Dining / Gym (Area A) 5  10-Feb-26 16-Feb-26 | | . 11664 @ OH Fabric Ductwork @ Dining/ Gym (AreaA) |
1465 In-Grid HVAC Fixtures @ Dining / Gym (Area A) 5 16-Feb-26 20-Feb-26 1465 0 In-Grid HVAC Fixtures @ Dmrng / Gym (Area A)
1466 In-Grid Electrical Fixtures @ Dining / Gym (Area A) 5 16-Feb-26 20-Feb-26 1466 o |n Grld Electrlcal F|xtures @ D|n|ng / Gym (Area A) ‘
1467 In-Grid Low Voltage Fixtures @ Dining / Gym (Area A) (Elec & Owner Provided) 5  16-Feb-26 20-Feb-26 1467 o In Grrd Low Voltage Frxtures @ Drnrng / Gym (Area A) (B
1468 In-Grid Sprinkler Fixtures @ Dining / Gym (Area A) 5  16-Feb-26 20-Feb-26 1468 0 In- Grrol Sprrrtkler letures @ Drmng / Gym (Area A) ‘
1469 Above Grid MEP / Low Voltage Inspection @ Dining / Gym (Area A) 2  23-Feb-26 24-Feb26 | | 1 e 1’469”]”%;56{/@6}]& MEP 7/7I:6W7V6Iféfgé]hréﬁéréttb’h’@ﬁl’hiﬁg’ 7 ’G’
1470 Above Grid Building Inspection @ Dining / Gym (Area A) 2  25-Feb-26 26-Feb-26 1470 "; Above Grrdl Burldmg Inspeotrorr @ D(mng /:Gym (Area A

VERSION 15-May-25
DATA DATE 17-Jan-25

COLTRANE-WEBB BEVERLY HILL ES
BASELINE DETAILED SCHEDULE - ISSUED 15-May-25

PAGE 23 OF 32
CWBHS-00 5-15-1




RODGERS BUILDERS

Activity ID

Activity Name Original | Start Finish 2025 2026
uEted Jan I Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec Jan Feb I Mar I Apr I May I Jun Jul Aug I Sep I Oct I Nov I

1471 Point-Up & First Coat Paint @ Dining / Gym (Area A) 5 27-Feb-26 05-Mar-26 ‘ ‘ ‘ ‘ ‘ | | | | | | 1471 O Point-Up & First Coat Paint @ Dining / Gym (Area A);

11963 OH Low Voltage Pull Wire @ Dining / Gym (Area A) (Owner) 5  27-Feb-26 05-Mar-26 11963 O OHLow Voltage Pull Wire @ Dining / Gym (Area A) ((

11964  OHAssemblies Checkout @ Dining / Gym (Area A) (Owner) 2 06-Mar-26 09-Mar-26 11964 |0 OH Assemblies Checkout @ Dining / Gym (Aréa A)

1473 MEPs Trimout @ Dining / Gym (Area A) 10 | 06-Mar-26 19-Mar26 | N 1 LT 1 473" |:| 'M’E’P’s’ 'T'rim'du't'@'lji'riih'g 7 Gyr’h’(Ar’e’a’A)’ ””””””””
MAIN MECHANICAL RooM 3 3 '

11941 ‘Set Boilers & Tie-In Pumps @ Main Mech Rm Gym / Dining / Kitchen (AreaA) 10 17-Jun-25 30-Jun-25 11941 |:| Set Boners & Te~|n Pumps @ Main Mech Rm Gym / Dmmg / K|tchen (Area A) ‘

11420 Set & Hookup Tie-In Chiller #1 Equipment Including Pumps @ Main Mech Rm Area A1 6  28-Jul-25 04-Aug-25 11420 EI Seti& Hookup Tie-In Chiller #1 Equrpment Inoludrng Pumps @ Main Meoh Rm: Area A1

11421 Chiller #1 Ready For Startup @ Main Mech Rm Area A1 0 04-Aug-25 11421 0 Chlller #1 Ready For Startup @ Ma|n Mech Rm Area’ A1 ‘ r r t

11564 Seal Concrete Floors & Paint Curbs @ Main Mech Rm Area A1 2 05-Aug-25 06-Aug25s || 1 t56’4"ri"Geal"Corforete’F’loors"&"F”arrtt’CUrti's'@'Marh'M’éoti'Fim’Area'At ”””””””””””””””””””””””””””””

1522 Prep & Pour Chiller & Cooler/Freezer Pads @ Mech Yard 3 01-Oct-25 03-Oct-25 1522 u Prep & Pour Chiller & Cooler/Freezer Pads @ Mech Yard

1108 HVAC Piping R/l @ Main Mech Rm Area A1 30 | 06-Oct-25 14-Nov-25 1108 I:I HVAC Piping R/I @ Main Meoh Rm Area At

1435 Prep & Pour Housekeeping Pads @ Main Mech Rm Area A1 5 13-Oct-25 17-Oct-25 1435 o Prep & Pour Housekeepmg Pads @ Maln Mech Rm Area A1

1437 Set & Hookup Domestic Hot Water Heaters @ Main Mech Rm Area A1 8  20-Oct-25 29-Oct-25 | 1437 O Set & Hookup Domestlc Hot Water Heaters @ Marn Meoh Rm Area A1

1408 Set & Hookup Chiller #2 Equipment Including Pumps @ Main Mech Rm Area A1 6  27-Oct-25 03-Nov-25 ||+ i i bbb 140’8”6"S’é’t"8;’|'-i66k1j5 Chiller #2 Equipment indluding Pumps @ ’M’a.ﬁ'Mééh’RﬁiAféé”i

1411 Insulate Ductwork & Piping @ Main Mech Rm Area A1 20  03-Nov-25 02-Dec-25 1411 :l Insulate Ductwork & Plplng @ Malrt Meoh Rm Area A1

11781 Set VFD's & Disconnects @ Main Mech Rm Area A1 2 04-Nov-25 05-Nov-25 11781 i Set VFD's & Drsoonnects @ Main Mech Rm Area Al

1405 HVAC Equipment Wiring Including Pumps @ Main Mech Rm Area A1 12 | 04-Nov-25 19-Nov-25 1405 |:| HVAC Equlpment erlng Includlng Pumps @ Maln Mech Rm Area A1

1412 LV / Controls Wiring @ Main Mech Rm Area A1 10 | 06-Nov-25 19-Nov-25 1412 = LV / Controls; erlng @ Maln Mech Rm Area A1 ‘

5328 Ductwork R/l @ Main Mech Rm Area A1 5  10-Nov-25 14-Nov-25 5328DDuctworkR/I@MamMechRmAreaA1 """""""""""""""

1409 Domestic Water Piping Rl @ Main Mech Rm Area A1 10 10-Nov-25 21-Nov-25 1409 = Domestrc Water Piprng R/I @ Main Mech Rm Area A1

1406 Test & Flush HVAC Lines @ Main Mech Rm Area A1 2 24-Nov-25 25-Nov-25 1406 0 Test & F|USh HVAC Llnes @ Maln Mech Rm Area A1 |

1407 Boiler Ready For Startup @ Main Mech Rm Area A1 0 25-Nov-25 1407 ! Boiler Ready For Startup @ Maln Mech Rm Area A1 :

1410 Chiller #2 Ready For Startup @ Main Mech Rm Area A1 0 25-Nov-25 1410 14 Chiller #2 Ready FOI’ Startup @ Ma'h Mech Rm Area A1

1413 Electrical Fixtures & Trim @ Main Mech Rm Area A1 5  06-Mar-26 12-Mar-26 | | L *i 41 3"i:'r"'Eié6t’r’u6éi'FiidUFé’sl '&"I"Hm'@' 'Ma]ﬁ’Mé’éh’R’rﬁA’réa"A‘t
MAIN /EMERGENCY ELECTRIC ROOMS ' : ' '

1414 ‘Set Panels & Conduit @ Main Elec/ Emergency RmsArea A1 5 13-Oct-25 17-Oct-25 1414 o Set Panels & Condmt @ Maln Elec/ Emergency Rms Area A1 !

1415 Set & Hookup Switchgear / ATS @ Main Elec / Emergency Rms Area A1 15 | 24-Oct-25 13-Nov-25 1415 == Set & Hookup Swrtohgear /ATS @ Main Elec / Emergenoy Rms Area A1 :

1416 Panel Interiors, Pull & Terminate @ Main Elec / Emergency Rms Area A1 40  24-Oct-25 22-Dec-25 1416 E::I Panel lnterlors PuII & Termlnate @ Maln Elec/ Emergency Rms Are

11674 Seal Concrete Floors & Paint Curbs @ Main Elec / Emergency Rms Area A1 2 14-Nov-25 17-Nov-25 | | L 1717677’4’”5”3’5’35'7 Caha(éié rFiGrdrrSr &'Péﬁ{’c’;"u’r’bg@’[\ﬂé.ﬁ E'éG’] ’Efﬁéﬁgéh’éy RifﬁSﬁA"’éérA
FINISHES, FIXTURES & TRIM

1484 ‘Stage Projector / Screen & Lighting @ Dining/ Gym (AreaA) 5  10-Feb-26 16-Feb-26 1484 o Stage PrOJector / Screen & nghtlng @ Dmmg / Gym (Are

1525 Casework & Tops @ Dining / Gym (Area A) 4 | 04-Mar-26 09-Mar-26 1525 l Casework & TOPS @ Dlnlng / Gym (Area A)

1477 Basketball Goals @ Dining / Gym (Area A) 3  06-Mar-26 10-Mar-26 1477 10 Basketball Goals @ Dlnlng / Gym; (Area A)

11832 Interiors Storefront Windows @ Dining / Gym (Area A) 3 06-Mar-26 10-Mar-26 | | b 118 '3'2"'ij"|'riiér’u6r’é"éfc’>’r’e’frc’>'rit' Windows @ Dining / Gyr'ﬁ’(Aréa”r

1475 Acoustical Wall Panels @ Dining / Gym (Area A) 4 06-Mar-26 11-Mar-26 1475 ‘g Aooustloal Wall Panels @ Dlmng / Gym (Area A) |

1478 Ceiling Tile @ Dining / Gym (Area A) 3 10-Mar-26 12-Mar-26 1478 0 Cerlrng Tle @ Drnmg / Gym (Area A

1480 Fluid Sport Flooring Installation & Cure @ Gym Gym / Dining / Kitchen (Area A) 12 12-Mar-26 27-Mar-26 1480 3! Fluid Sport Floorrng Installation & Cure @ Gym G

1499 Restroom Resinous Flooring @ Gym / Dining / Kitchen (Area A) 5 18-Mar-26 24-Mar-26 1499 | Restroom Resmous FIoorlng @ Gym i/ Dlnlng / Klt

1472 Plumbing Fixtures @ Restrooms Gym / Dining / Kitchen (Area A) 8  25-Mar-26 03-Apr-26 """"'”'""'“"""'”"""7'"""”'"'"r""'"r""""""""""""""”"”"'""""'1'4'7"2"'ifl'"Fil'ombihoﬁiitoreé’@’Pieetroomé'Gym'/"ljirilrig"/'

1481 UPO @ Dining / Gym (Area A) 10  25-Mar-26 07-Apr-26 1481 = UPO @ Drnmg / Gym: (Area A)

1479 Wall Padding @ Dining/ Gym (Area A) 5  30-Mar-26 03-Apr-26 1479 tl WaII Paddmg @ Dlnlng/ Gym (Area A) |

1482 Telescoping Stands @ Dining / Gym (Area A) 10 30-Mar-26 10-Apr-26 1482 EI Telesooplng Stands @ Dlnmg / Gym (Area A)‘

1476 Toilet Partitions @ Restrooms Gym / Dining / Kitchen (Area A) 3 06-Apr-26 08-Apr-26 1476 h Torlet Partrtrons @ Restrooms Gym / Drnmg / K

1486 Stage Curtain @ Dining / Gym (Area A) 2 08-Apr-26 09-Apr-26 | | 1 bbb '1'48'6"1 "S"téigé’Cdr’tam @ 'Duh'urig' '/'Gym'('Aréa'A) """"""

1485 Doors & Hardware @ Dining / Gym (Area A) 3 08-Apr-26 10-Apr-26 1485 0 DOOFS & Hardware @ Dlnlng / Gym (Area A)

1487 Storefront Door & Hardware @ Dining / Gym (Area A) 3 08-Apr-26 10-Apr-26 1487 o Storefront Door & Hardware @ Dlnlng /'Gym (

1474 Final Paint / Vinyl Wall Graphics & Seal Concrete Floors @ Dining / Gym (Area A) 12 13-Apr-26 28-Apr-26 1474 = Final Paint} Vinyl Wall Graphics & Seal Co

11868 Metal Shelving @ Dining / Gym (Area A) 2 29-Apr-26 30-Apr-26 ‘ 11868 d Metal Shel‘ving @ Dinirtg / Gym (Aréa A) |

1483 Misc Accessories @ Dining / Gym (Area A) 3 29-Apr-26 o1-May26 |} L bbb 1 483”7ﬁ”i\7/lrlrsrdAcréejsrs’6riesv@ ’Drn’rhg’ ’/’Gy’m ’(’A’re’aA’

CORRIDORS |
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RODGERS BUILDERS

Wall Layout @ LV 2 Gym/ Dining / Kitchen (Area A)

Plumbing Carrier Units @ Lvl 2 Gym / Dining / Kitchen (Area A)

Wall Framing @ Lvl2 Gym/ Dining/ Kitchen (Area A)

Inwall Electric R/l @ Lvl 2 Gym / Dining / Kitchen (Area A)

Junction Box Review @ Lvl 2 Gym / Dining / Kitchen (Area A)

Inwall Plumbing R/I @ Lvl 2 Gym / Dining / Kitchen (Area A)

Blocking @ Lvl 2 Gym / Dining / Kitchen (Area A)

Frame DW Clgs/Soffits @ Lvl 2 Gym / Dining / Kitchen (Area A)

Toilet Partitions - Field Measure / Fabrication @ Restrooms Lvl 2 Gym / Dining / Kitchen (Area A)

MEP Roughin DW Clgs/Soffits @ Lvl 2 Gym / Dining / Kitchen (Area A)

DW Clgs/Soffit Inspections @ Lvl 2 Gym / Dining / Kitchen (Area A)

OH Ductwork R/l & Vav's @ Lvl 2 Area A1

OH HVAC Piping R/l @ Lvl 2 Gym/ Dining / Kitchen (Area A)

Inwall MEP / Low Voltage Inspection @ Lvl 2 Gym / Dining / Kitchen (Area A)
OH Low Voltage & Security R/l @ Lvl 2 Gym / Dining / Kitchen (Area A)
Inwall Building Inspection @ Lvl 2 Gym / Dining / Kitchen (Area A)

Hang One Side Priority Walls (Corridors, Elec, Clgs/Soffit) @ Lvl 2 Gym / Dining / Kitchen (Area
A)

OH Electrical R/l @ Lvl 2 Gym / Dining / Kitchen (Area A)

OH Sprinkler R/l @ Lvl 2 Gym / Dining / Kitchen (Area A)

OH Plumbing R/l @ Lvl 2 Gym / Dining / Kitchen (Area A)

Duct Insulation @ Lvl 2 Gym / Dining / Kitchen (Area A)

Non-Load Bearing CMU @ Restrooms Lvl 2 Gym / Dining / Kitchen (Area A)

In CMU MEP Roughin @ Restrooms Lvl 2 Gym / Dining / Kitchen (Area A)

Wall Framing @ Restrooms LV 2 Gym/ Dining / Kitchen (Area A)

Blocking @ Restrooms LvI2 Gym / Dining / Kitchen (Area A)

Inwall Electric R/l @ Restrooms Lvl 2 Gym / Dining / Kitchen (Area A)

Toilet Partitions - Field Measure / Fabrication @ Restrooms Lvl 2 Gym / Dining / Kitchen (Area A)

Inwall Plumbing R/I @ Restrooms Lvl 2 Gym / Dining / Kitchen (Area A)

Inwall MEP / Low Voltage Inspection @ Restrooms Lvl 2 Gym / Dining / Kitchen (Area A)
Inwall Building Inspection @ Restrooms Lvl 2 Gym / Dining / Kitchen (Area A)

Insulate & Hang DW Walls @ Restrooms Lvl 2 Gym / Dining / Kitchen (Area A)
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24-Oct-25
24-Oct-25
10-Nov-25
10-Nov-25
14-Nov-25
14-Nov-25
17-Nov-25
17-Nov-25
17-Nov-25

19-Nov-25
24-Nov-25
24-Nov-25
25-Nov-25
26-Nov-25
26-Nov-25
02-Dec-25
02-Dec-25

02-Dec-25
05-Dec-25
05-Dec-25
22-Jan-26

23-Oct-25
23-Oct-25
03-Nov-25
05-Nov-25
05-Nov-25
05-Nov-25

06-Nov-25
12-Nov-25
14-Nov-25
18-Nov-25

27-Oct-25
27-Oct-25
14-Nov-25
14-Nov-25
14-Nov-25
25-Nov-25
18-Nov-25
21-Nov-25
20-Jan-26

21-Nov-25
25-Nov-25
11-Dec-25
11-Dec-25
01-Dec-25
11-Dec-25
03-Dec-25
04-Dec-25

11-Dec-25
16-Dec-25
18-Dec-25
28-Jan-26

03-Nov-25
03-Nov-25
04-Nov-25
06-Nov-25
07-Nov-25
07-Jan-26

13-Nov-25
13-Nov-25
17-Nov-25
19-Nov-25

Activity ID Activity Name Original | Start Finish 2025 2026
l DU Jan I Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec Jan I Feb I Mar I Apr I May | Jun I Jul Aug Sep I Oct I Nov
11379  Point-Up & First Coat Paint & Final Paint Closets @ Corridors Lvl 1 - Gym / Dining / Kitchen 3 13-Apr-26 15-Apr-26 | ‘ ‘ ‘ ‘ ‘ ‘ | | | | 11379 1 Point-Up & First Coat Paint & Final Paint Clos
(AreaA) A T
11378 Ceiling Tile @ Corridors Lvl 1 - Gym / Dining / Kitchen (Area A) 3 16-Apr-26 20-Apr-26 /11378 @ Ceiling Tile @ Corridors Lyl 1 - Gym / Dining
11377 Flooring - UPO @ Corridors Lvl 1 - Gym / Dining / Kitchen (Area A) 3 04-May-26 06-May-26 11377 1 Flooring - UPO @ CorridorsiLvl 1 < Gym:.
11382  Water Fountains @ Corridors Lvl 1 - Gym/ Dining/ Kitchen (Area A) 2 07-May-26 08May-26 | | L 1;17382”‘1”\7/7\/787:@!’7 Fauﬁféihjs"@” 'C‘o'riid'o'r‘é'L\}i’j”’Gy’ﬁ
11869  Metal Shelving @ Corridors Lvl 1 - Gym / Dining / Kitchen (Area A) 2 07-May-26 08-May-26 11869 | 1 Metal Shelving @ CorridorsiLvl 1 - Gym:
11380  Final Paint / Vinyl Wall Graphics @ Corridors Lvl 1 - Gym / Dining / Kitchen (Area A) 2 08-May-26 11-May-26 11380 | ® Final Paint / Vinyl Wall Graphics @ Cor
11381 Misc Accessories @ Corridors Lvl 1 - Gym / Dining / Kitchen (Area A) 2 11-May-26 12-May-26 11381 1 MiSC Acoessoriies @ Corridprs |-V|3 1- G&
1491 Final MEP / Low Voltage Inspection @ Gym / Dining / Kitchen (Area A) 3 06-May-26 08-May-26 | | L 1491 "’h"Fu’ri‘él’M'EP’Z'L'dw\’/’oit'é;jé'ih’sfp’é'c'tiah’@’é
11404 Final Building Inspection @ Gym / Dining / Kitchen (Area A) 3 06-May-26 08-May-26 11404 0 Flnal BUIIdlng Inspectlon @ Gym / Dlnlng
1488 GC Final Clean & Punch @ Lvl 1 Gym / Dining / Kitchen (Area A) 10 | 13-May-26 27-May-26 1488 = GC Final Clean & Punch @ Lvl 1 Gyr
1490 Owner / Arch Create Punch List @ Gym / Dining / Kitchen (Area A) 2 28-May-26 29-May-26 1490 || Owner / Ar¢h Create Punch Llst @ C
1492 Owner / Arch Work Off Punch List @ Gym/ Dining / Kitchen (Area A) 10 | 28-May-26 10-Jun-26 1492 IZI Owner / Arch Work Off Punch Ust

4800 o :Wall Layout @ Lvi 2 Gym/ Dining / Kitchen (Area A)
11514 0 PIumblng Carrier Unlts @ Lvl 2 Gym / Dlnmg / Kltchen (Area A)
4870 1] WaII Framlng @ LvI2 Gym/ D|n|ng/ Kltchen i(AreaiA)
5370 1 Junctlon Box Rewew @ Lvl 2 Gym / D|n|ng / Kltchen (Area A)
| 4910 mm Inwall Plumbing R/l @ Lvi 2 Gym/Dlnlng/Kltchen (Area A)
11797 0 Blocklng @ Lvi 2 Gym / D|n|ng i Kltchen (Area A) 1
‘ 4920 u} Frame DW CIgs/Sofflts @ Lvl 2 Gym / Dlnlng / Kltchen (Area A)
11057 B T0|Iet Partrtlons F|e|d Measure/ Fabncatlon @ Restrooms Lvl

4930 0 MEP Roughln DW CIgs/Sofflts @ Lvl 2 Gym / Dlnlng / Kltchen (Area A)
4940 1;DW CIgs/Soft" t Inspectlons @Lvi2 Gym / D|n|ng / Kitchen (Area A)
4810 _ OH Ductwork R/I & Vavs @ Lvi 2Area A1 j :
4830 £= OH HVAC Plplng RI@ Lvi2 Gym / Dlnlng / Kltchen (Area A)
4950 l Inwall MEP / Low Voltage InSpectloh @ L\/I 2 Gym / Dlnlng / Kitchen (Are
4840 £33 OH Low \/oltage & Secunty R/ @ Lvi 2 1Gym / D|n|ng / Kltchen (AreaA
4960 1 Inwall Bundlng Inspectlon @Lvi2 Gym / D|n|ng i/ Kitchen (Area A):
4890 l Hang One Side | Prlorlty Walls (Corrldors Elec CIgs/Sofflt) @ Lvl 2 Gym

4850 I:I OH Electrlcal R/I @ LvI 2 Gym / Dlnlng I Kltchen (Area A)

4860 |:| OH Sprlnkler R @ L2 Gym / Dlnlng / Kltchen (Area A)

4820 ‘IZI OH Plumblng R/ @ Lvl 2Gym / Dlnlng / Kltqhen (Area A)

‘ . 5361 O Duct Insulation @ Lvl 2:Gym / Dining / Kitchen (Area A)

11332 = Non-Load Bearirtg CMU @ Restrooms Lvl 2 Gym / Dirting / Kitchen (Area A)
11333 |::| In OMU MEP Roughln @ Restrooms Lvi 2 Gym / D|n|ng / Kltchen (Area A)
11334 ] WaII Framing @ Restrooms Lv2 Gym/ Dlnlng / Kitchen (Area A).
11798 1 Blocklng @ Restroomis Lvi2; Gym / Dlnlng / Kltchen (Area A) ‘
1ﬁ336 0 InwaII Electric R/I @ Restrooms LvI 2 Gym / Dlnlng / Kltchen (Area A) | |
11335 |:| T0|Iet Part|t|ons Fleld Measure / Fabrlcat|on @ Restrooms Lvl 2

11337 =) InwaII PIumblng R/l @ Restrooms Lvl 2 Gym / Dlnlng / Kltchen (Area A)
11338 1 Inwall MEP / Low Voltage Inspeotlon @ Restrooms Lvl 2 Gym / D|n|ng ] Kltch
11339 0 InwaII Buﬂdlng Inspectlon @ Restrooms Lvi 2 Gym / Dlnmg / Kltchen (Area)A
11340 1 Insulate & Hang DW WaIIs @ Restrooms LvI 2 Gym/ D|n|ng /Kltchen (Area
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RODGERS BUILDERS

Activity ID

24-Oct-25

Activity Name Original | Start Finish 2025 2026
uEted Jan I Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec Jan I Feb I Mar Apr I May I Jun I Jul I Aug I Sep I Oct I Nov

11341 Tape / Finish DW Walls @ Restrooms Lvl 2 Gym / Dining / Kitchen (Area A) 3 20-Nov-25 24-Nov-25 11347 D :Tape / Finish DW Walls @ Restrooms Lvi 2 Gym 7 Dining / Kitchen (Area A\
11342 Prime Paint / Block Fill @ Restrooms Lvl 2 Gym / Dining / Kitchen (Area A) 2 25-Nov-25 26-Nov-25 | | ¢ 0 i 1 7173472””Il"fF”l:lrﬁéfFf’élﬁtﬂ'/'Blrcr)rcikrlflrllr @ Réé‘ﬁ‘()’ém’é[yI”Zﬂ’Gym’ Yflfjlfhihﬂg’ 7 Kiféﬁéﬁ 7(7/\réé 7,5(
11892 OH Assemblies Checkout @ Restrooms Lvl 2 Gym / Dining / Kitchen (Area A) (Owner & MEP) 2 01-Dec-25 02-Dec-25 11892 t OH Assembhes Checkout @: Restrooms Lvl 2 Gym / Dtntng / Krtchen (Are
11634 OH Ductwork R/l @ Restrooms Lvl 2 Gym / Dining / Kitchen (Area A) 4  12-Dec-25 17-Dec-25 11634 O OH Ductwork R/l @ Restrooms Lv 2 Gym / Dining / Kitchen (Area A)
11343 Ceiling Grid @ Restrooms Lvl 2 Gym / Dining / Kitchen (Area A) 2 02-Feb-26 03-Feb-26 ! 11343 Cerlrng Grid @ Restrooms Lvl 2 Gym / Drnrng / Kttohen (Area
11344 In-Grid HVAC Fixtures @ Restrooms Lvl 2 Gym / Dining / Kitchen (Area A) 2 04-Feb-26 05-Feb-26 11344 1 In-Grid HVAC Fixtures @ Restrooms Lvi:2 Gym / Dining / Ki
11345 In-Grid Electrical Fixtures @ Restrooms Lvl 2 Gym / Dining / Kitchen (Area A) 2 04-Feb-26 05-Feb-26 | | Ui 11345 11 'In- ’Grrlrd’E|ércftfriééilfif|’)(fﬁrérs’@ﬁésfffc’)’dm’s’ 2 ’G’ym’] 'D’.’ri.’ri'g’"
11346 In-Grid Sprinkler Fixtures & Trim @ Restrooms Lvl 2 Gym / Dining / Kitchen (Area A) 2 04-Feb-26 05-Feb-26 11346 ll In- Grld Sprlnkler F|xtures & Tr|m @ Restrooms Lvi2 Gym /
11347 In-Grid Low Voltage Fixtures @ Restrooms Lvl 2 Gym / Dining / Kitchen (Area A) (Elec & Owner 2 04-Feb-26 05-Feb-26 11347 i1 In- Gnd Low Voltage F‘rxtures @ Restroorns Lvl‘2 Gym / Drnr

Provided) 3 3 3 3 3 3 3 3 3 3 3
11348 Above Grid MEP / Low Voltage Inspection @ Restrooms Lvl 2 Gym / Dining / Kitchen (Area A) 2 06Feb-26  09-Feb-26 11348 0 Above Grid MEP / Low Voltage Inspection @ Restrooms L
11349 Above Grid Building Inspection @ Restrooms Lv 2 Gym / Dining / Kitchen (Area A) 2 10-Feb-26 11-Feb-26 11349} 1 Above Grid Building Inspection @ Restrooms Lvi 2 Gym /|
11350 Point-Up & First Coat Paint (DW & CMU) @ Restrooms Lvl 2 Gym / Dining / Kitchen (Area A) 2 12-Feb-26 13-Feb26 | | U 1’1’350"”|1”’F’>6|’rit’Ub’&’F’rFs’t’ ’C’dé’t’P'eir’rif’(’DW&’CMU’)’@'Réét’r’o‘dfﬁs’E’
11351 MEPs Trimout @ Restrooms Lvl 2 Gym / Dining / Kitchen (Area A) 2  16-Feb-26 17-Feb-26 11351 1 MEPs Trimout @ Restrooms Lv| 2 Gym / Dining / Kitchen
11352 Ceiling Tile @ Restrooms Lvl 2 Gym / Dining / Kitchen (Area A) 2 13-Mar-26 16-Mar-26 11352 ] Celllng Tile @ Restrooms Lvl 2 Gym / D|n|ng I Kitchid
11353 Restroom Resinous Flooring @ Restrooms Lvl 2 Gym / Dining / Kitchen (Area A) 5  18-Mar-26 24-Mar-26 11353 o Restroom Resrnous FIoonng @ Restrooms LV| 2 (
11354 Plumbing Fixtures & Trim @ Restrooms Lvl 2 Gym / Dining / Kitchen (Area A) 3 25-Mar-26 27-Mar-26 i 11354 O Plumbtng Frxtures & Trim @ Restrooms Lvl 2 Gyr
11355 Toilet Partitions @ Restrooms Lvl 2 Gym / Dining / Kitchen (Area A) 3 30-Mar-26 01-Apr26 | | e 11355 "'u”'Téil’éi’PéFti‘tTcih's; @ Réétiab’rﬁé'L'Vl 'Z‘Gy’rﬁ i Dining
11356 Final Paint / Vinyl Wall Graphics & Seal Concrete Floors @ Restrooms Lvl 2 Gym / Dining / 4 02-Apr-26 07-Apr-26 11356 D Frnal Parnt / Vrnyl Wall Graphrcs & Seal Concr

Kitchen (Area A)
11357 Misc Accessories @ Restrooms Lvl 2 Gym / Dining / Kitchen (Area A) 2 08-Apr-26 09-Apr-26 11357 | MI$C ACCeSSOFIeS @ RestrOOms LVI 2 Gym / Dil

DRYWALL, PRIMEPAINT & GRID : : : : : : :
11053 ‘Casework- Field Measure / Fabrication @ Lvl 2 Gym / Dining / Kitchen (AreaA) 30  17-Nov-25 05-Jan-26 11053 |:| Casework— F|eId Measure / Fabr|cat|on @ Lvi 2 Gym; / D|n|ng / K|tt
4970 Insulate & Hang DW Walls, Cigs & Soffits @ Lvl 2 Gym / Dining / Kitchen (Area A) 5  26-Jan-26 30-Jan-26 """"""""'"'"”"""”'"""""""’""’""’""’""’""""""’"""49’76”ﬁ"I'risijl'été&'Héh’gﬁwy\’/éﬂé’"Gl'gs'&'Safr't's’”@”’Li/l”z'é'y'hﬁ’i'lii{ri{
4980 Tape / Finish DW Walls, Clgs & Soffits @ Lvl 2 Gym/ Dining / Kitchen (Area A) 8  02-Feb-26 11-Feb-26 4980 O Tape/ Ftntsh DW Walls, Clgs & Soffits @ Lvl 2 Gym/ Dinin
4990 Prime Paint / Final Paint Clgs/Soffits @ Lvl 2 Gym / Dining / Kitchen (Area A) 4 12-Feb-26 17-Feb-26 4990 O Pr|me Palnt/ Final Palnt CIgs/Sofflts @ Lvl 2 Gym / D|n|n
11846 Storefront Frames @ Lvl 2 Gym / Dining / Kitchen (Area A) 3 18-Feb-26 20-Feb-26 11846 0 Storefront Frames @ Lvii:2 Gym / Drnrng / Krtchen (Area
5000 Ceiling Grid @ Lvl 2 Gym / Dining / Kitchen (Area A) 5 18-Feb-26 24-Feb-26 5000 O Cerlrng Grid @ Lvi 2 Gym / D|n|ng / Kitchen (Area A)
5010 In-Grid HVAC Fixtures @ Lvl 2 Gym / Dining / Kitchen (Area A) 3 25-Feb-26 27-Feb-26 | | ¢ 0 5010 6/ In-Grid HVAC Fixtures @ Lvi 2 Gym// Dining / Kitchen
5020 In-Grid Electrical Fixtures @ Lvl 2 Gym / Dining / Kitchen (Area A) 3 25-Feb-26 27-Feb-26 5020 0 In- Gnd Electrical letures @ Lvi2 Gym / D|n|ng /:Kitche
5030 In-Grid Sprinkler Fixtures & Trim @ Lvl 2 Gym / Dining / Kitchen (Area A) 3 25-Feb-26 27-Feb-26 5030 ﬂ In- Gnd Sprrnkler Frxtures & Trim @ Lvl 2 Gym / Drnrng
5040 In-Grid Low Voltage Fixtures @ Lvl 2 Gym / Dining / Kitchen (Area A) (Elec & Owner Provided) 3 25-Feb-26 27-Feb-26 5040 1 In-Grid Low Voltage Fixtures @ Lvi 2 Gym// Dining / Kit
5050 Above Grid MEP / Low Voltage Inspection @ Lvl 2 Gym / Dining / Kitchen (Area A) 2  02-Mar-26 03-Mar-26 5050 ll Abave Grid MEP / Low Voltage Inspectlon @Lvi2 Gy
5060 Above Grid Building Inspection @ Lvl 2 Gym / Dining / Kitchen (Area A) 2  04-Mar-26 05-Mar-26 5060 ll AbOVG Gr|d BUlldlng Inspect|on @ LVl 2 Gym / Dlnlng
11897 OH Low Voltage Pull Wire @ Lvl 2 Gym / Dining / Kitchen (Area A) (MEP) 5  06-Mar-26 12-Mar-26 11897 g OH LowVoltage Pull;Wire @ Lvi 2 Gym/ Dining / Krt
11965 OH Low Voltage Pull Wire @ Lvl 2 Gym / Dining / Kitchen (Area A) (Owner) 5  06-Mar-26 12-Mar-26 11965 '@ OH Low! Voltage Pull: Wire @ Lvi 2 Gym / Drntng / Krt
11898 OH Assemblies Checkout @ Lvl 2 Gym / Dining / Kitchen (Area A) (MEP) 2 13-Mar-26 16-Mar-26 11898 0 OH Assemblres Checkout @ Lvl 2 Gym / Drnrng / Krt
11966 OH Assemblies Checkout @ Lvl 2 Gym / Dining / Kitchen (Area A) (Owner) 2 13-Mar-26 16-Mar-26 11966 ] OH Assembhes CheCkout @ Lvl 2 Gym / D|n|ng / K|t
MECHANICAL ROOM #237 . . : : : : :

5330 'Prep & Pour Housekeeping Pads @ Mech Rm# 237 (Gym / Dining / KitchenAreaA) 5 22-Oct-25 28-Oct-25 5330 |:| Prep & Pour Housekeeplng Pads @ Mech Rm#! 237 (Gym / Dlnmg / Kltchen Are
5331 OH Ductwork @ Mech Rm# 237 (Gym / Dining / Kitchen Area A) 15 | 24-Oct-25 13-Nov-25 5331 l:l OH Ductwork @ lVleCh Rm# 237 (Gym / Drnrng / Krtohen Area A) |
5332 Set Air Handling Units @ Mech Rm# 237 (Gym / Dining / Kitchen Area A) 3 29-Oct-25 31-Oct-25 5332 El Set Arr Handling Unrts @ Mech Rm# 237 (Gym / Drnrng / Krtchen Area A) ‘
11807 Set VFD's & Disconnects @ Mech Rm# 237 (Gym / Dining / Kitchen Area A) 2 03-Nov-25 04-Nov-25 11807 l Set!VFD's & Disconnects @: Mech:Rm# 237 (Gym / Drnrng I Kitchen Area A) i
5333 Equipment Wiring & Termination @ Mech Rm# 237 (Gym / Dining / Kitchen Area A) 10  03-Nov-25 14-Nov-25 5333 lZl Equment erlng & Termmatlon @ MéCh Rm# 237 (Gym/ Dmmg / Kltchenf
11971 OH Piping @ Mech Rm# 237 (Gym / Dining / Kitchen Area A) 15 14-Nov-25 08-Dec-25 11971 =2 OH Ptptng @ Mech Rm# 237 (Gym / Dtntng / Kttchen AreaA)
11833 Duct & Piping Connections - Air Handling Unit @ Mech Rm# 237 (Gym / Dining / Kitchen Area # 4 03-Dec-25 08-Dec-25 ‘ 11833 D Duct & Prprng Connectrons Air Handlrng Unit @ Meoh Rm# 237 (Gym
5334 Insulate Ductwork & Piping @ Mech Rm# 237 (Gym / Dining / Kitchen Area A) 6  09-Dec-25 16-Dec-25 5334 a Insulate Ductwork & Prptng @ Meoh Rm# 237 (Gym / Drnrng / Krtchen
5335 Ready For Startup @ Mech Rm# 237 (Gym / Dining / Kitchen Area A) 0 16-Dec-25 i 5335 # Ready For Startup @ Mech Rmi# 237 (Gym / Drntng / Kitchen Area A)
11574 Seal Concrete Floors & Paint Curbs @ Mech Rm# 237 (Gym / Dining / Kitchen Area A) 2 17-Dec-25 18-Dec-25 11574 1 Seal Concrete Floors & Parnt Curbs @ Mech Rm# 237 (Gym / Drnrng

28-Oct-25

53352 nl Prepl& Pour Hou$ekeeping P}ads @ Mech Rm#3238 (Gym / Dining 3/ Kitchen Are
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RODGERS BUILDERS

Activity ID Activity Name Original | Start Finish 2025 2026
l DU Jan I Feb I Mar I Apr I May I Jun I Jul I Aug I Sep Oct Nov | Dec Jan Feb [ Mar I Apr May | Jun I Jul I Aug I Sep I Oct I Nov I

5354 Set Air Handling Units @ Mech Rm# 238 (Gym / Dining / Kitchen Area A) 3 29-Oct-25 31-Oct-25 ‘ : ‘ ‘ ‘ ‘ | . 5554 0 SetAwr Handling Units @ Mech Rm# 238 (Gym / Dining / Kitchen Area A) |

11808 Set VFD's & Disconnects @ Mech Rm# 238 (Gym / Dining / Kitchen Area A) 2 05-Nov-25 06-Nov-25 11808 1 Set VFD's & Dlsconnects @ Mech Rmi# 238 (Gym/ Dining / Kitchen Area A)

5355 Equipment Wiring & Termination @ Mech Rm# 238 (Gym / Dining / Kitchen Area A) 10  07-Nov-25 20-Nov-25 | | 5 375’5’"IfI"E’dL’J’Ib’rﬁé’hfWI’riﬁg ’&’ Téfrﬁih’eiﬁ’cih’@’l\héé}iﬁﬁh# ’2’38’((3%{17 ’If)’lh’l’rig’ ’/’Klrtb’héh’

5353 OH Ductwork @ Mech Rm# 238 (Gym / Dining / Kitchen Area A) 10  14-Nov-25 01-Dec-25 5353 = OH Ductwork @:Mech:Rm# 238 (Gym/ Dlnlng / Kitchen Area A) ‘

11972 OH Piping @ Mech Rm# 238 (Gym / Dining / Kitchen Area A) 7 26-Nov-25 08-Dec-25 ‘ 11972 D OH Plpmg @ Mech Rm# 238 (Gym / Dmmg / Kltchen Area A) !

11834 Duct & Piping Connections - Air Handling Unit @ Mech Rm# 238 (Gym / Dining / Kitchen Area £ 4 03-Dec-25 08-Dec-25 11834 {0 Duct & Plplng Connectlons Air Handlmg Unit @ Mech Rm# 238 (Gym

5356 Insulate Ductwork & Piping @ Mech Rm# 238 (Gym / Dining / Kitchen Area A) 3 12-Dec-25 16-Dec-25 5356 0 Insulate Ductwork & Plpmg @ Mech Rm# 238 (Gym / Dlmng / Kltchen

5357 Ready For Startup @ Mech Rm# 238 (Gym / Dining / Kitchen Area A) 0 16Dec25 | | e 3”’53’5’7"8’Ré'é6y' Fdr’ Siér’tﬁb '@' i\’/l’éi:’h'th#’QES’ ’(’Gyfh'l'Du'riiriig’/’ ’Kit’é,h’éh’ 'A’rééA')'

11584 Seal Concrete Floors & Paint Curbs @ Mech Rm# 238 (Gym / Dining / Kitchen Area A) 2 17-Dec-25 18-Dec-25 11584 I Seal Concrete Floars & Pamt Curbs @ Mech Rm# 238 (Gym / Dmmg

ELECTRIC ROOM

5070 'Hang One Side Drywall @ Elec Room Lvl 2 Gym / Dining / Kitchen (AreaA) 2 26-Nov-25 01-Dec-25 5070 n Hang One Slde DrywaII @ EIec Room LvI 2 Gym / Dlnlng / Kltchen (Area

5080 Set Panels & Conduit @ Lvl 2 Gym / Dining / Kitchen (Area A) 10  02-Dec-25 15-Dec-25 5080 31 Set Panels &iCondit @ Livi 2 Gym / D|n|ng /:Kitchén (Area A) |

5090 Panel Interiors, Pull Wire & Terminate @ Lvl 2 Gym / Dining / Kitchen (Area A) 15 16-Dec-25 09-Jan26 | | ¢ e ("569’0’"&"Péhé('I'rit'é'ridr’s’"Pijl’l'Wu’ré'& ’Tér'r'hihét’é’@'l’_\il”z’ Gym ’/’D’u’hir’{g 7 Ki{é

FINISHES, FIXTURES & TRIM ‘

WORKROOMS i i i i i i 1 1 1 1 1
5140  Point-Up & First Coat Paint @ Workrooms Lvl 2 Gym / Dining / Kitchen (Area A) 4 06-Mar-26 11-Mar-26 5140 | @ Point-Up & First Coat Paint @ Workrooms Lvl 2 Gy
5180 Casework & Tops @ Workrooms Lvl 2 Gym / Dining / Kitchen (Area A) 5 10-Mar-26 16-Mar-26 5180 B Casework & Tops @ Workrooms Lvl 2 Gym /: Dlnlng
5150 MEP Trimout @ Workrooms Lvl 2 Gym / Dining / Kitchen (Area A) 4  12-Mar-26 17-Mar26 [V 51 750777I7:i7MEF’TﬁfﬁBUf@7Wc7>7rfkrr66hi’sr U/’I”Z’ Gr)?fﬁ] ’D’u’riu’rig ! Ki
5210  Doors & Hardware @ Workrooms Lvl 2 Gym / Dining / Kitchen (Area A) 2 17-Mar-26 18-Mar-26 - 5210 1 Doors & Hardware @ Workrooms Lvl 2 Gym/ Dinin
5160 Ceiling Tile @ Workrooms Lvl 2 Gym / Dining / Kitchen (Area A) 3 17-Mar-26 19-Mar-26 ' 5160 1 Ceiling Tile @ Workrooms Lvl 2 Gym / Dining / Kitd|
5220 Flooring - UPO & Carpet Tile @ Workrooms Lvi 2 Gym / Dining / Kitchen (Area A) 8  20-Mar-26 31-Mar-26 | 5220 o3 Flooring - UPO & Carpet Tile @ Warkrooms Lvi
11373  Restroom Resinous Flooring @ Workrooms Lvl 2 Gym / Dining / Kitchen (Area A) 5  25-Mar-26 31-Mar-26 . 11373 O Restroom Resinous Fldoring @ Workrooms Lvl 2
5200 Plumbing Fixtures & Trim @ Workrooms Lvl 2 Gym / Dining / Kitchen (Area A) 5  01-Apr-26 07-Apr-26 | | e 5200"l’j"P[uhﬁ’bih’g’F’b{tijEé’s"& ’T’rihi’@’Wc’)’rk’fdéhi’s’ Lvi ’2"
5230 Final Paint & Sealed Concrete Floors @ Workrooms Lvl 2 Gym / Dining / Kitchen (Area A) 6  29-Apr-26 06-May-26 5230 EI Final Paint & Sealed Concrete Floors @:
5240 Misc Accessories @ Workrooms Lvl 2 Gym / Dining / Kitchen (Area A) 2 07-May-26 08-May-26 5240 i MISC ACCGSSOFIGS @ Workrooms LV| 2 GS
5250 Visual Displays @ Workrooms Lvl 2 Gym / Dining / Kitchen (Area A) 2 07-May-26 08-May-26 5250 i Vlsual Dlsplays @ Workrooms Lvl 2 Gym

CORRIDORS
11358  Point-Up & First Coat Paint @ Corridors Lvl 2 Gym / Dining / Kitchen (Area A) 3 17-Mar-26 19-Mar-26 | | 1 L 1 1358”’|’1”F56|h't' Up’Sl’F’l’r's't'C'cié’t’Fiéih't' ”@'Cér’r’uaar’s"l;'\il”z’ ’Gyh’i
11359  Ceiling Tile @ Corridors Lvl 2 Gym / Dining / Kitchen (Area A) 3 20-Mar-26 24-Mar-26 11359 O Celllng Tile @ Corridors I_vI 2 Gym / Dlnlng / Kitch
11847  Interiors Storefront Windows @ Lvl 2 Gym / Dining / Kitchen (Area A) 3 20-Mar-26 24-Mar-26 11847 o InterIOrs Storefront Wmdows @ Lvl 2:Gym / Dmmc
11360  Flooring - UPO @ Corridors Lvl 2 Gym / Dining / Kitchen (Area A) 4  25-Mar-26 30-Mar-26 i 11360 D Floormg UPO @ Corrldors Lvl 2 Gym / Dmmg /
11374  Water Fountains @ Corridors Lvl 2 Gym / Dining / Kitchen (Area A) 2 31-Mar-26 01-Apr-26 11874 1 Water Fountains @ Corridors Lv 2.Gym /Dlnmg
12046  UPO Stair Treads @ Stair# 3 Gym / Dining / Kitchen (Area A) 4  06-May-26 M-May-26 | | ¢ 0L 1 2’02(6”’|’j”UF>’O’S’t’éir’ ’T’réé’d's'@'ét’éif# é’Gy’rii ! Dihi
11361  Final Paint / Vinyl Wall Graphics @ Corridors Lvl 2 Gym / Dining / Kitchen (Area A) 3 07-May-26 11-May-26 11361 o Fmal Pamt / Vinyl Wall Graphics @ Corr
11362  Misc Accessories @ Corridors Lvl 2 Gym / Dining / Kitchen (Area A) 2 12-May-26 13-May-26 11362 ! Mlsc AC¢essorles @! Corrldors LVI 2 Gyh
11829  Final Paint Metal Stairs @ Corridors Lvl 2 Gym / Dining / Kitchen (Area A) 4  12-May-26 15-May-26 11829 0 Fmal Pamt Metal Stalrs @ Corrldors Lv

CLEAN & PUNCH

5260 ‘Final MEP / Low Voltage Inspection @ Lv 2 Gym / Dining / Kitchen (AreaA) 3 08-Apr-26 10-Apr26 | | 0 e e 52'60’”ﬁ”'F’|h’é'| 'ME"P'/’ 'Layy'\’/'cil'tég’é'ih’épé'c'tiari @ 'Li/l”z' 'G'

11405 Final Building Inspection @ Lvl 2 Gym / Dining / Kitchen (Area A) 3 08-Apr-26 10-Apr-26 11405 P Fmal Buﬂdmg lnspecﬁon @Lvi2Gym/ Dlmng

5280 GC Final Clean & Punch @ Lvl 2 Gym / Dining / Kitchen (Area A) 8  22-May-26 03-Jun-26 ; ; 5280 - GC Flnal Clean & Pun<>h @Lvi2 G

5290 Owner / Arch Create Punch List @ Lvl 2 Gym / Dining / Kitchen (Area A) 2 04-Jun-26 05-Jun-26 5290 i Owner / Arch Create Punch Llst @

5300 Owner / Arch Work Off Punch List @ Lvl 2 Gym / Dining / Kitchen (Area A) 8  08-Jun-26 17-Jun-26 5300 = Owner /Arch Work Of'f Punch LI‘

BALANCE OFAREAA
DATA ROOMS#A210 & A114

1139 Plywood @ Data Room #A114 & #A210 Balance of Area A 2 02-Jan-26 05-Jan-26 1139 0 F’Iywood @ Data Room #A114 & #A210 Balance of AreaA

11905 MEP Trimout @ Data Room #A114 & #A210 Balance of Area A 2 06-Jan-26 07-Jan-26 11905 ! MEP Trlmout @ Data Room #A114 & #A210 Balance of AreaA
11704 Seal Concrete Floors @ Data Room #A114 & #A210 Balance of Area A 2 08-Jan-26 09-Jan-26 11704 1 Seal Concrete Floors @ Data Room #A114 & #A210 Balance of /
11906 Doors & Hardware @ Data Room #A114 & #A210 Balance of Area A 2 12-Jan-26 13-Jan26 | | 11906 1 Doors & Hardware @ Data Room #A114 & #A210 Balance of A
11907 GC Punch @ Data Room #A114 & #A210 Balance of Area A 3 14-Jan-26 16-Jan-26 111907 1 GC PUﬂCh @ Data Room #A114 & #A210 Balance ofArea A
11924 Pull Spectrum Telecom Cable To Building @ Data Room #A210 Balance of Area A 15 20-Jan-26 09-Feb-26 - 11924 =3 Pull Spectrum Telecom Cable To Building @ Data Room #4
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Activity ID

|
|

Activity Name Original | Start Finish 2025 2026
uEted Jan I Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec Jan I Feb I Mar I Apr I May Jun Jul I Aug I Sep Oct I Nov
11908 Owner Buildout @ Data Room #A114 & #A210 Balance of Area A 10 | 13-Mar-26 26-Mar-26 ‘ ‘ | ‘ | | | | | | ‘ 11908 =3 ;Owner Buildout @ Data Room:#FAT14 & #A270 By
11922 Install & Startup Owner Network Equipment @ Data Room #A114 & #A210 Balance of Area A 7  27-Mar-26 06-Apr-26 11922 |:| lnslall & Startup Owner Network Equuoment @
LEVEL 1
FRAMING & ROUGHIN
1110 ‘WallLayout @ LVl 1 Balance of Are,aA 4 230ct25  28-Oct25 | 110 o WaIILayout @Lvl 1 Balance ofAreaA ‘ l
11524 Plumbing Carrier Units @ Lvl Lvl 1 Balance of Area A 2 27-Oct-25 28-Oct-25 11524 l Plumblng Carrier Unlte @ Lvi Lvl 1 Balance of AreaA
1361 Wall Framing @ Lvl 1 Balance of Area A 14 24-Nov-25 15-Dec-25 1361 £=3 Wall Framlng @ Lvi1 Balance of AreaA
1362 Inwall Electric R/l @ Lvl 1 Balance of Area A 26 26-Nov-25 08dJan-26 | | o 136? 777 E:I 7777777777777 I hW"éI’I’EI'éi:’t’ri'c’R]I”@"L\’/’ITBéIéh’c’é’cifA’rééA"l ””””””””””””
1358 Inwall Plumbing R/l @ Lvl 1 Balance of Area A 12 10-Dec-25 30-Dec-25 11358 =31 Inwall Plumbing R/l @ Lvl 1 Balance of AreaA
1357 OH Plumbing R/l @ Lvl 1 Balance of Area A 20 10-Dec-25 12-Jan-26 1357 —= OH Plumblng R/l @ Lvl 1 Balance of Area A
1383 OH Ductwork R/l & Vav's @ Lvl 1 Area A2 25  10-Dec-25 20-Jan-26 1383 — OH Ductwork R/ & Vav's: @ Lvi 1 Area A2
11799 Blocking @ Lvl 1 Balance of Area A 2 16-Dec-25 17-Dec-25 11799 ! Blocklng @ Lvl 1 Balance of Arda A | ‘ ‘
1382 Frame DW Clgs/Soffits @ Lvl 1 Balance of Area A 3 16-Dec-25 18Dec25 | |+ 138’2”’|i "F’réfhé’DW Cig's'/”s'c’;fﬁt's' '@' ’I;\’/I’i”B'éléhb’e’ BfA'réé’A """""""""""""
1380 Hang One Side Priority Walls (Corridors, Elec, Clgs/Soffit) @ Lvl 1 Balance of Area A 6  16-Dec-25 23-Dec-25 1380 O Hang One Slde Priority Walls (Corndors Elec Clgs/Sofllt) @ Lvl 1 B
1140 Casework - Field Measure / Fabrication @ Lvl 1 Balance of Area A 30  16-Dec-25 02-Feb-26 114@ l:l Casework Fleld Mea$ure / Fabncatlon @ Lvl 1 Balance of /
1359 OH Low Voltage & Security R/l @ Lvl 1 Balance of Area A 20  17-Dec-25 20-Jan-26 1359 —— OH Low Voltage & Secunty R/l @ Lvii1 Balance of Area A
1360 OH Electrical R/l @ Lvl 1 Area A2 20  17-Dec-25 20-Jan-26 1360 ==——3 OH Electrical R/l @ Lvl 1Area A2 |
1384 OH HVAC Piping R/l @ Lvl 1 Balance of Area A 20  17-Dec-25 20-Jan26 | | 1384 —— O’H’H’V’AC ’P’ub{ri’g”R'/i'@ 'Li/l’i'Bél’éh’éé’df’Aréé A
1936 MEP Roughin DW Clgs/Sofiits @ Lvl 1 Balance of Area A 3 18-Dec-25 22-Dec-25 1936 © MEP Roughin DW Cigs/Sofits @ Lvi 1 Balance of AreaA
1937 DW Clgs/Soffit Inspections @ Lvl 1 Balance of Area A 2  23-Dec-25 29-Dec-25 1937 O DW Clgs/Soffit Inspections @ Lvi 1 Balanee of AreaA |
1385 OH Sprinkler R/l @ Lvl 1 Balance of Area A 14 30-Dec-25 20-Jan-26 1385 ©==1 OH Sprinkler R/l @ Ll 1Balance of AreaA| |
5371 Junction Box Review @ Lvl 1 Balance of Area A 2 07-Jan-26 08-Jan-26 5371 1 Junction Box Review'@ Lvl:1 Balance of AreaA
1363 Inwall MEP / Low Voltage Inspection @ Lvl 1 Balance of Area A 2 09-Jan-26 12-Jan26 | | e ey 1’363’”&'|'h'w'ai|'|'MEP’]'LBW'\'/ait'é'géih’épéi:’tiah'@'l;'\il' 1 'B'éié’ri(:é’af’/l;féé ’A”
1386 Inwall Building Inspection @ Lvl 1 Balance of Area A 2 13-Jan-26 14-Jan-26 1386 1 Inwall Building Inspection @ Lvl 1 Balance of Area A
5359 Insulate Ductwork & Piping @ Lvl 1 Balance of Area A 15  21-Jan-26 10-Feb-26 5359 l:l Insulate DUCtWOFk & Plpll’lg‘ @ |-Vl 1 Balance qurealA
DRYWALL, PRIMEPAINT & GRID . . . . .
1136 Insulate & Hang DW Walls, Clgs & Soffits @ Lvl 1 Balance ofAreaA 12 02-Feb-26 17-Feb-26 136 = lnsulate & Hang DW Walls Clgs & Sofl‘lts @ Lvl 1 Balanc
1364 Tape / Finish DW Walls, Clgs & Soffits @ Lvl 1 Balance of Area A 15  09-Feb-26 27-Feb26 | | 0 L e 1’364’”@”T’eipé'/' 'Fihié.ﬁ'b\’/v' W'a’lié”Cl’g’s’ &’Saf’ﬁis”@’l;’\il’ 1 B’éiéﬁéé
11396 Dryfall Paint @ Main Entrance, Media & Corridor Lvl 1 Balance of Area A 2 11-Feb-26 12-Feb-26 11396} 1 Dryfall Pamt @ Main Entrance, Media & Corridor LVl 1 Bal
11804 HM Frames Survey @ Lvl 1 Balance of Area A 2 18-Feb-26 19-Feb-26 11804 [ HlVl Frames Survey @ Lvl 1 Balance ef AreaA | ‘
1365 Prime Paint / Final Paint Clgs/Soffits @ Lvl 1 Balance of Area A 4 02-Mar-26 05-Mar-26 1365 D F’nme F’alnt/ Flnal Palnt Clgs/Sofﬂls @ l-vl 1 Balance
11845 Storefront Frames @ Lvl 1 Balance of Area A 5  06-Mar-26 12-Mar-26 11845 | @ Storefront Frames @ Lvl 1 Balance of Area A
11893 OH Low Voltage Pull Wire @ Lvl 1 Balance of Area A (MEP) 5  06-Mar-26 12Mar26 | | 1 1’89’3"'ij'O’H’L’éwvalié’gé'P'uil’vv{ré'@'l;’\il’ﬂ”B’éiéﬁ’cé’af’Ar’ééﬁ
1368 Ceiling Grid @ Lvl 1 Balance of Area A 8  06-Mar-26 17-Mar-26 1368 | @ Celllng Grid @ Lvl 1 Balance of Area A |
1369 In-Grid HVAC Fixtures @ Lvl 1 Balance of Area A 5  16-Mar-26 20-Mar-26 i 1369 o ln Gnd HVAC letures @ Lvi 1 Balance of AreaA
1370 In-Grid Electrical Fixtures @ Lvl 1 Balance of Area A 5  16-Mar-26 20-Mar-26 | 1370 @ In-Grid Electrical Fixtures @ Lvi 1 Balance of Area
1371 In-Grid Sprinkler Fixtures & Trim @ Lvl 1 Balance of Area A 5  16-Mar-26 20-Mar-26 © 1371 O In-Grid Sprinkler Fixtures!& Trim @ LvI 1 Balance |
1372 In-Grid Low Voltage Fixtures @ Lvl 1 Balance of Area A (Elec & Owner Provided) 5  16-Mar-26 20-Mar-26 | | 0 b e 1”717377‘27”5Wlhﬂéﬁdfl:élll/’i/’c’)rltfé’gjé 7Fi)7(iﬁr’é§ @ L1 7Bfaflfa’hrdé76fr Ai
11967 OH Low Voltage Pull Wire @ Lvl 1 Balance of Area A (Owner) 5  18-Mar-26 24-Mar-26 111967 O {OH Low Voltage Pull ere @ Lvl 1 Balance of Are
1374 Above Grid MEP / Low Voltage Inspection @ Lvl 1 Balance of Area A 2 23-Mar-26 24-Mar-26 1374 1 Above Grid lVlEF’ / Low Voltage lnspectlon @ Lvi 1
1373 Above Grid Building Inspection @ Lvl 1 Balance of Area A 2 | 25-Mar-26 26-Mar-26 1373 I Above Grid BUIldlﬂg Inspechon @ LvI 1 Balance O
11894 OH Assemblies Checkout @ Lvl 1 Balance of Area A (MEP) 2  25-Mar-26 26-Mar-26 11894 1 OH Assemblies Checkout @ Lvl 1 Balance of Are
11968 OH Assemblies Checkout @ Lvl 1 Balance of Area A (Owner) 2 | 25-Mar-26 26-Mar-26 | | 0 L e 1 1958”'l"O’H'A’éé’e’hﬁbnéé'CHéékéiui'@” 'Liil’ﬂ'Bél’éﬁéé ’df’A’ré]
5329 Prep & Pour Housekeeping Pads @ Mech Rm# 129 Area A2 3 24-Oct-25 28-Oct-25 5329 D Prep & Pour Housekeeplng Pads @ Mecn Rm# 129 Area A2
1144 Set Air Handling Unit @ Mech Rm# 129 Area A2 3 29-Oct-25 31-Oct-25 1144 0 SetAir Handling Unit @ Mech Rm# 129 Area A2
11809 Set VFD's & Disconnects @ Mech Rm# 129 Area A2 2 03-Nov-25 04-Nov-25 11809 1 SetVFD's & Disconnects @ MechRm# 129 Area A2
1418 Equipment Wiring & Termination @ Mech Rm# 129 Area A2 5 21-Nov-25 01-Dec-25 """"""""'"'”"""”"'""”"”"'""”"'""”"”"'"'1'4'1’8”'El”'E'quib'rﬁéhi'Wu'rihg'&'Tér’r'hihét'{cih'@'i\ilécﬁ'Rr’h#'1”2’9’Afé’é”/X2’ """"""""
11973 OH Piping @ Mech Rm# 129 Area A2 8 09-Dec-25 18-Dec-25 11973 @ OH Plplng @ Mech Rmi# 129 Area A2 ‘
1417 OH Ductwork @ Mech Rm# 129 Area A2 8 21-Jan-26 30-Jan-26 | | 1417 - OH DUCtW¢rk @! Mech Rm# 129 Ar¢a A2
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Activity ID Activity Name Original | Start Finish 2025 2026
. DU Jan I Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec Jan I Feb I Mar I Apr May I Jun Jul I Aug Sep Oct I Nov I
11544 Duct & Piping Connections - Air Handling Unit @ Mech Rm# 129 Area A2 4 27-Jan-26 30-Jan-26 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ i 11544 B Duct & Piping Cannections - Air Hade ing Unit @ Mech Rm#
1419 Insulate Ductwork & Piping @ Mech Rm# 129 Area A2 5  02-Feb-26 06-Feb-26 1419 0 Insulate Ductwork & F’Iplng @ Mech Rm# 129 Area A2
1421 Ready For Startup @ Mech Rm# 129 Area A2 0 06-Feb-26 """"""""'"m""mm""""’"""""""""""""""’"""""""""’1’4’2”1"’6’RéédyFéf’S’téfﬁ)b’@’Mééh"R’r’ri#’TQ’Q’Méé’AZ ”””””””” 1
Seal Concrete Floors & Paint Curbs @ Mech Rm# 129 Area A2 2  09-Feb-26 10-Feb-26 11594 [ Seal Concrete Floors & Palnt Curbs @l Mech Rm# 129 Are
ELECTRIC ROOM ; ;
'Hang One Side Drywall @ Elec Room Lvl 1 Balance of AreaA 10-Dec-25 11-Dec-25 1137, 1 Hang Ode Side DryV\j/aII @ jEIec Room Lvl 1 B?Iancq ofArfeaA ‘
1375 Set Panels & Conduit @ Elec Room Lvl 1 Balance of Area A 10  12-Dec-25 30-Dec-25 /1375 3 Set Panels & Conduit @ Elec Room Lvl 1 Balance of Area A
1376 Panel Interiors, Pull Wire & Terminate @ Elec Room Lvl 1 Balance of Area A 15 06-Jan-26 27-Jan-26 mmmm"mm""""""""""""""’""""""""""""""""”1’3’7’6’"@"F”é’riéI’I’h’t’e’r’l’df’s"F‘U’IIWiEé&'Té’r’rﬁlh’é’té’@”E’Ié’é’Rébhi"l_’\’/i’i’Bé’
11694 Seal Concrete Floors @ Elec Room Lvl 1 Balance of Area A 28-Jan-26 29-Jan-26 11694 1: Seal Concrete Floors @ Elec Room Lvi 1 Balanc;e of Area A
FINISHES, FIXTURES & TRIM ! ! ! ! ! | | | | | |
ADMIN AREA/ MEDIA CENTER
11385  Plumbing Casework & Tops @ Admin / Media Lvl 1 Balance of Area A 4 17-Mar-26 20-Mar-26 11385 g Plumblng Casework & TOpS @ Adm|n / Medla Lvl 1
11388  Restroom Resinous Flooring @ Admin / Media Lvl 1 Balance of Area A 5  23-Mar-26 27-Mar26 | | 0 e 1”717173788777Iil”Rééif667rﬁ7Rééih6ﬁ§ff|66rrlhrgf@A’d’rﬁlﬁ’/’ Méidliéil:\}
11389  Casework @ Admin / Media Lvl 1 Balance of Area A 10 23-Mar-26 03-Apr-26 - 11389 =1 Casework @ Admin / Media Lvl 1 Balance of Arg
11383 Ceiling Tile @ Admin / Media Lv 1 Balance of Area A 5  27-Mar-26 02-Apr-26 11383 O Ceiling Tile @ Admin / MediaiLvl 1 Balance of A
11384 Point-Up & First Coat Paint @ Admin / Media Lvl 1 Balance of Area A 6 27-Mar-26 03-Apr-26 11384 Efl Poirﬁt-Up & First%Coat Faint @Admjin / Mejadia Lv
11387  Plumbing Fixtures & Trim @ Admin / Media Lvl 1 Balance of Area A 8  30-Mar-26 08-Apr-26 11387 @ Plumbing Fixtures & Trim @ Admin / Media Lvi
11390  Flooring - UPO & Carpet @ Admin / Media Lvl 1 Balance of Area A 10  30-Mar-26 10-Apr26 | |0 1’1’3’90’ ”’:ii"’F’lia’c’irih'g”’UFfd'& 'C’é’rbé’t'@'A’d’rﬁlh”/ M’éaué’l’_vl'
11391  Doors & Hardware @ Admin / Media Lvl 1 Balance of Area A 4 06-Apr-26 09-Apr-26 11391 -0 Doors & Hardware @ Admin / Media Lvl}1 Bala
11386  MEP Trimout @ Admin / Media Lvl 1 Balance of Area A 12 06-Apr-26 21-Apr-26 11386 | =3 MEP Trlmout @ Admm / Medla Lvi 1 Balan¢
11392  Storefront Doors & Hardware @ Admin / Media Lvl 1 Balance of Area A 5  10-Apr-26 16-Apr-26 11392 o Storefront DOOFS & Hardware @ Adm|n / Med
11394  Media Casework @ Admin / Media Lvl 1 Balance of Area A 5  13-Apr-26 17-Apr-26 11394 0 Media Casework @ Admin / Media Lvi1 Bala)
11393 Zinal Paint / Vinyl Wall Graphics & Sealed Concrete Floors @ Admin / Media Lvl 1 Balance of 10  22-Apr-26 05-May-26 | | @ i 1'1'393"’Ej"ifiriéiI’F”éi{rif’/’Vih’yI’Wé’II’G’fébhi’c’sf&"Sééléc’
rea A
11397  Visual Displays @ Admin / Media Lvl 1 Balance of Area A 2 06-May-26 07-May-26 11397 ﬂ Vlsual Dlsplays @ Admm / Medla Lvl 1 B
11872  Metal Shelving @ Admin / Media Lvl 1 Balance of Area A 2  06-May-26 07-May-26 13872 0 Metal Shelvmg @Admln / Medla Lvl 1 BE
11452  Appliances @ Admin / Media Lvl 1 Balance of Area A 3 06-May-26 08-May-26 11452 |1 Appllances @ Admin/ Medla Lvl 1. Balan
11395  Misc Accessories @ Admin / Media Lvl 1 Balance of Area A 5  06-May-26 12-May-26 11395 o MISC Ac¢essor|es @Admln / Media Lvi 1
CLASSROOMS
1387 Plumbing Casework & Tops @ Classrooms Lvl 1 Balance of Area A 4  23-Mar-26 26-Mar-26 1387 n PIumbmg Casework & TOPS @ Classrooms Lvi 1 E
1388 Balance Of Casework @ Classrooms Lvl 1 Balance of Area A 10  27-Mar-26 09-Apr-26 1388 - Balance Of Casework @ ClaSSFOOmS Lvl 1 Bala
1389 Restroom Resinous Flooring @ Classrooms Lvl 1 Balance of Area A 5  30-Mar-26 03-Apr-26 1389 E' Restroom Resmous FIoorlng @ Classrooms Lvi
1392 Ceiling Tile @ Classrooms Lvl 1 Balance of Area A 5  03-Apr-26 09-Apr-26 1392 = Cellmg Tile @ Classraoms Lvl 1 Balance ofAre
1393 Point-Up & First Coat Paint @ Classrooms Lvl 1 Balance of Area A 5  06-Apr-26 10Apr26 | V0 T 1 3"93"ijﬁl5c’)ih’t’-Ub’8{ ’Fifé’t’Ciiéfﬁéih’t’@’leé?s’éfbbh’éflf_’\/’lf
1391 Plumbing Fixtures & Trim @ Classrooms Lvl 1 Balance of Area A 8  09-Apr-26 20-Apr-26 1391 = Plumblng Fixtures & Trim @ Classrooms Ll
12070  Flooring - RBF in EC Rooms @ Classrooms Lvl 1 Balance of Area A 3 10-Apr-26 14-Apr-26 12070 o Floorlng RBF in EC Rooms @ Classrooms L
1398 Doors & Hardware @ Classrooms Lvl 1 Balance of Area A 4 10-Apr-26 15-Apr-26 1398 O Doors & Hardware @ Classrooms Lvi 1 Balan
1390 Flooring - UPO & Carpet @ Classrooms Lvl 1 Balance of Area A 10 13-Apr-26 24-Apr-26 13%0 = Flooring - UPO & Carpet @ Classrooms Ly
1381 MEP Trimout @ Classrooms Lvl 1 Balance of Area A 12 13-Apr-26 28-Apr-26 | | ¢ 0 oL jr"1’3371mlflml\r/"§|5Trrirﬁ’dl)’t’@rclérsrs’rfébfﬁs"Li/’I’TBéI’é’riéé
1397 Storefront Doors & Hardware @ Classrooms Lvl 1 Balance of Area A 5  16-Apr-26 22-Apr-26 1397 o Storefront Doors & Hardware @ Classroomy
1394 Final Paint @ Classrooms Lvl 1 Balance of Area A 8  07-May-26 18-May-26 1394 = Flnal F’Ellnt @ Classrooms Lvi 1 Balanc
1396 Install Kiln @ Classrooms Lvl 1 Balance of Area A 2 19-May-26 20-May-26 1396 I Install Kiln @ Classrooms Lvl 1 Balang
1399 Visual Displays @ Classrooms Lvl 1 Balance of Area A 2 19-May-26 20-May-26 1399 1 Visual DISplayS @ Classrooms Lvi 1 B
11871  Metal Shelving @ Classrooms Lvl 1 Balance of Area A 2 19-May-26 20-May-26 | | L L 11871 1 Metal Shelving @ Classrooms Lvi 1 B4
1395 Misc Accessories @ Classrooms Lvl 1 Balance of Area A 5 19-May-26 26-May-26 1395 O Misc Accessories @ Classrooms Lvi'
CORRIDORS / COMMON AREAS | | 3 3 3 ; ; ; ; ;
11368 Point-Up & First Coat Paint @ Corridors Lvl 1 Balance of Area A 09-Apr-26 13-Apr-26 11368 | ® Point-Up & First Coat Paint @ Corridors Lvi 1
11370 Flooring - UPO @ Corridors Lvl 1 Balance of Area A 10  10-Apr-26 23-Apr-26 11370 =3 Flooring - UPO @ Corridors Lvi 1 Balance o
11369  Ceiling Tile @ Corridors Lvl 1 Balance of Area A 4 14-Apr-26 17-Apr26 | V0 11’3’6’9"'i"C’éilih’g'ﬁé'@’Cafhaar’s’ ’Liil’TBéI'éﬁéé ’df’A’r’éé
11375  Water Fountains @ Corridors Lvl 1 Balance of Area A 2 24-Apr-26 27-Apr-26 11375 O} Water Founitains @ Corridors vl 1 Balancg
11371 Final Paint / Vinyl Wall Graphics @ Corridors Lvl 1 Balance of Area A 4 19May-26  22-May-26 (1371 0 Final Paint / Vinyl Wall Graphics @ Cq
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l

Activity Name Original | Start Finish 2025 2026
uEted Jan I Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec Jan I Feb I Mar I Apr May I Jun Jul I Aug Sep I Oct I Nov I
11372 Misc Accessories @ Corridors Lvl 1 Balance of Area A 2 26-May-26 27-May-26 ‘ | | ‘ | | | | | | | | | 1372 1:Misc Accessories @ Corridors;Lvl 1
11870  Metal Shelving @ Corridors Lvl 1 Balance of Area A 2  26-May-26 27-May-26 11870 I Metal Shelvmg @ Corrldors LV| 1 Bal
CLEAN&PUNCH I
1400 Final MEP / Low Voltage Inspection @ Lvl 1 Balance of Area A 3 29-Apr-26 01-May-26 1l400 l1 F|na| MEP / Low: Voltage Inspec’uon @ Lvl
11406 Final Building Inspection @ Lvl 1 Balance of Area A 3 29-Apr-26 01-May-26 11406 0 Frnal Burldlng lnSpectron @Lvl 1 Balance
1507 Door Signage Installation @ Lvl 1 - All Areas 7 | 29-Apr-26 07-May-26 1507 @ Door Signage Installation @ Lvi 1+ Al At
1142 GC Final Clean & Punch @ Lvl 1 Balance of Area A 10  03-Jun-26 16-Jun-26 1142 'mm GC Final Clean & Punch @ Lvl 1
1402 Owner / Arch Create Punch List @ Lvl 1 Balance of Area A 2 17-Jun-26 18-Jun-26 | | v n e '1'4'02"'Ii"(’9’wn’e’f’/’ A’ri:’h’CFe’éiéPijh’éh’[[s’t’ !
1403 Owner / Arch Work Off Punch List @ Lvl 1 Balance of Area A 10 17-Jun-26 30-Jun-26 1403 = Owner /Arc;h WOl’k Off PunCh
LEVEL 2 r r r r r l l
FRAMING & ROUGHIN
1950 Wall Layout @ LV 2 Balance of Area A 2 29-Oct-25 30-Oct-25 1950 l Wall Layout @ Lvl 2 Balance of AreaA
11534 Plumbing Carrier Units @ Lvl Lvl 2 Balance of Area A 2 31-Oct-25 03-Nov25 | |+ 1’1”5’34"'ﬂ"ﬁ|1jfh5{h§ ’C’é'r'rié'r'Uﬁu'té; @ i_'\)i 2 ’Bél’éh’éé ’cszA’r'ééA ””””””””””””””””””
1970 Wall Framing @ LVl 2 Balance of Area A 5  10-Dec-25 16-Dec-25 11970 O Wall Framrng @ Lvl 2 Balance of AreaA
11800 Blocking @ Lvl 2 Balance of Area A 2 17-Dec-25 18-Dec-25 11800 i Blockrng @ Lvl 2 Balance of Area A
1990 Inwall Electric R/l @ Lvl 2 Balance of Area A 6  17-Dec-25 29-Dec-25 1990 = lnwall Eleclrrc R/l @ Lvl 2 Balance of AreaA |
5372 Junction Box Review @ Lvl 2 Balance of Area A 2 23-Dec-25 29-Dec-25 5372 @ Junction Box Rewew @ Lvl 2{Balance of AreaA!
2010 Hang One Side Priority Walls (Corridors, Elec, Clgs/Soffit) @ Lvl 2 Balance of Area A 3 29-Dec-25 31-Dec25 | | ’2’0’1’0”’:’{’1’435@' Ché’S’udé’arié'rify’\’/’\iéils"('C'dr’rid’cii's”El’éb’ 'Cig’s’/’S’éfﬁ't')'@’L’\A”z' |
1960 OH Ductwork R/l & Vav's @ Lvl 2 Balance of Area A 15  29-Dec-25 20-Jan-26 1960 — OH Ductwork R/l & Vav's!@ Lvl 2 Balance of Area/A
2070 Frame DW Clgs/Soffits @ Lvl 2 Balance of Area A 2 02-Jan-26 05-Jan-26 2070 0 Frame DW Clge/Soffrls @Lyi2 Balance of Area A | ‘
2090 MEP Roughin DW Clgs/Soffits @ Lvl 2 Balance of Area A 3  06-Jan-26 08-Jan-26 2090 0 MEP Roughm DW ClgS/SOffltS @ L2 Balance ofAreaA
2100 DW Clgs/Soffit Inspections @ Lvl 2 Balance of Area A 2 09-Jan-26 12-Jan-26 2100 0 DW Cigs/Soffit Inspections @ Lvl 2 Balance of AreaA
2020 OH Plumbing R/l @ Lvl 2 Balance of Area A 5  13-Jan-26 20-Jan-26 | | 0 e ’2’0’2’0”E|"OH’PI’uhﬁ’biﬁg’F&/’l”@’l_\}l é'Béié’riéé’iif’Aféé’A """"""""""""
1980 Inwall Plumbing R/l @ Lvl 2 Balance of Area A 5  13-Jan-26 20-Jan-26 i 1980 © Inwall Plumbing R/l @ Lyl 2 Balance of Area A
2110 OH Sprinkler R/l @ Lvl 2 Balance of Area A 6  14-Jan-26 22-Jan-26 2110 @ OH Sprrnkler R/ @ Lvi2 Balance of AreaA l
2060 Inwall MEP / Low Voltage Inspection @ Lvl 2 Balance of Area A 2 21-Jan-26 22-Jan-26 2060 1 lnwall MEP / Low Voltage lnspectron @ Lvi 2 Balance of Areal
2050 OH HVAC Piping R/l @ Lvi 2 Balance of Area A 5  21-Jan-26 27-Jan-26 2050 @:OH HVAC F’rprng R/ @:Lvl 2 Balance of Area A !
5360 Insulate Ductwork & Piping @ Lvl 2 Balance of Area A 10 21-Jan-26 03-Feb-26 | |+ &+ e 573607”lf:iﬁlrri’s’lj|’aié Dijrcrtl/l/b’r’kf&rprlblhrg 7@7[i/l?rBaléh’c’é’BfAi’éé’A ””””
2030 OH Low Voltage & Security R/l @ Lvl 2 Balance of Area A 15 21-Jan-26 10-Feb-26 2030 == OH Low: Voltage & Secunty R/ @ Lvl 2 Balance ofArea A
2040 OH Electrical R/l @ Lvl 2 Balance of Area A 15  21-Jan-26 10-Feb-26 2040 l::l OH Electrlcal R/| @ LV| 2 Balance ofAr¢a A
2080 Inwall Building Inspection @ Lvl 2 Balance of Area A 2 23-Jan-26 26-Jan-26 2080 0 lnwall Burldrng lnspectrcn @ l-vl 2 Balance of Area A
DRYWALL, PRIMEPAINT & GRID | | |
11054 ‘Casework- Field Measure / Fabrication @ Lvl 2 Balance of AreaA 30 20-Jan-26 02-Mar26 | | e - 11054 IZ:] ' 'C'é's’éWiir'k’-' F’uél’d'Méé’s'u'r’é'/’ 'FéBr’ui:’éﬁéh’ @ Lvi 'Z’Béléh’c’
2120 Insulate & Hang DW Walls, Clgs & Soffits @ Lvl 2 Balance of Area A 5  16-Feb-26 20-Feb-26 2120 o lnsulale & Hang DW Walls Clgs & Soﬁ" ts @ Lvi 2; Balano
2130 Tape / Finish DW Walls, Clgs & Soffits @ Lvl 2 Balance of Area A 8  19-Feb-26 02-Mar-26 2130 EJ Tape / Frnreh DW Walle Clgs & Sofﬁts @iLvi2 Balands
11805 HM Frames Survey @ Lvl 2 Balance of Area A 2  23-Feb-26 24-Feb-26 11805 11HM Frarnes Survey @ Lvl 2 Balance of Area A l
2140 Prime Paint / Final Paint Clgs/Soffits @ Lvl 2 Balance of Area A 4 03-Mar-26 06-Mar-26 2140 IJ Prime Paint / Final Paijnt CIgs/Sofﬁts @ LvI 2 Balance
2150 Ceiling Grid @ Lvl 2 Balance of Area A 2 09-Mar-26 10-Mar-26 | |+ e 2150 "l”Céil’uh’g'G’rid’@'L\'/ié’Bé’léh’dé’éfA’réé’A ”””””””””
11848 Storefront Frames @ Lvl 2 Balance of Area A 3 09-Mar-26 11-Mar-26 11848 0 Storefront Frames @ Lvl 2 Balance ofArea A
2160 In-Grid Hvac Fixtures @ Lvl 2 Balance of Area A 3 11-Mar-26 13-Mar-26 2160 0 In-Grid Hvac Frxture$ @ Lvl 2 Balance cf Area A
2170 In-Grid Electrical Fixtures @ Lvl 2 Balance of Area A 3  11-Mar-26 13-Mar-26 2170 0 InaGnd Electncal F|xtures @ Lvi 2 Balance ofArea A
2180 In-Grid Sprinkler Fixtures & Trim @ Lvl 2 Balance of Area A 3 18-Mar-26 20-Mar-26 i 2180 ] ln Grid Sprinkler Fixtures|& Trim @ Lvl 2 Balance<
2190 In-Grid Low Voltage Fixtures @ Lvl 2 Balance of Area A 3 18-Mar-26 20-Mar-26 | | 0 L e ("2'1'90’"ﬁ"lh"GHd’l’.’é’v’v’lefégé 'Fikiur'é’s"@’L'\’/i’z”Bé’léhdé’af’Ai
2200 Above Grid MEP / Low Voltage Inspection @ Lvl 2 Balance of Area A 2 23-Mar-26 24-Mar-26 2200 1 ‘Above Grid MEP / Low Vloltage Inspection @ Lvi 2
2210 Above Grid Building Inspection @ Lvl 2 Balance of Area A 2  25-Mar-26 26-Mar-26 2210 1 AbOVe Grid BUlldlhg lnspectron @ LVl 2 Balance O
11895 OH Low Voltage Pull Wire @ Lvl 2 Balance of Area A (MEP) 5  09-Apr-26 15-Apr-26 11895 L OH LOW Voltage F’U|| Wire @ LV| 2 Balance 0:]
11969 OH Low Voltage Pull Wire @ Lvl 2 Balance of Area A (Owner) 5  09-Apr-26 15-Apr-26 11969 m OH Low Voltage Pull Wire @ Lvi:2 Balance o
11896 OH Assemblies Checkout @ Lvl 2 Balance of Area A (MEP) 2 16-Apr-26 17-Apr-26 """"""'"""'”""""”'"”'"'"”'""'"'""'"'""'”'”””””””””””""""'"""1'1'8’9’6"'i"O'H'A”éééhibliés”Ché'ckbUf’@’i;\'/l’Q'Béléh’éé’df
11970 OH Assemblies Checkout @ Lvl 2 Balance of Area A (Owner) 2 16-Apr-26 17-Apr-26 111970 1 OH Assemblies Checkout @ Lvl 2 Balance of
MECHANICAL ROOM #217 1 1 1 1 1 1 1 | | |
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RODGERS BUILDERS

Activity ID

Activity Name Original | Start Finish 2025 2026
uEted Jan I Feb I Mar I Apr I May I Jun I Jul I Aug I Sep Oct I Nov I Dec Jan Feb I Mar I Apr May Jun I Jul Aug I Sep I Oct I Nov I
5337 Prep & Pour Housekeeping Pads @ Mech Rm# 217 Area A2 3  24-Oct-25 28-Oct-25 P ‘ ‘ P ‘ - 5337 D Prep:& Pour Housekeeping Pads @ Mech Rm# 217 Area Az
5339 Set Air Handling Unit @ Mech Rm# 217 Area A2 2 29-Oct-25 30-Oct-25 5339 I SetAir Handling Unit @ Mech Rm#217 Area A2
11810 Set VFD's & Disconnects @ Mech Rm# 217 Area A2 2 31-Oct-25 03-Nov-25 | |+ &+ e 1’1’8’1’ O’"’U’"S’é’t’\’/’l’-‘DéJ & Diéédﬁhébié @ M’ééﬁ'Rhﬁ#’Zi?’A’réé’ 'A'Q"""" ”””””””””””””
5340 Equipment Wiring & Termination @ Mech Rm# 217 Area A2 5  04-Nov-25 10-Nov-25 5340 ‘g Equment erlng & Termlnatlon @ Mech Rm# 217Area A2
11974 OH Piping @ Mech Rm# 217 Area A2 8  17-Dec-25 31-Dec-25 11974 = OH Plplng @ Mech R 217Area A2 ]
5338 OH Ductwork @ Mech Rm# 217 Area A2 8  29-Jan-26 09-Feb-26 5338 = OH Ductwork @ Mech Rm# 217Area A2 | |
11835 Duct & Piping Connections - Air Handling Unit @ Mech Rm# 217 Area A2 4 10-Feb-26 13-Feb-26 11835/ 8 Duct & Plplng Connections - Air Handlmg Unit @ Mech Rn
5341 Insulate Ductwork & Piping @ Mech Rm# 217 Area A2 5 16-Feb-26 20-Feb-26 | 0 e 5341"'Ij"I'h's'u'lé'té'li)'uét'\i\idrk'&'Pipih'g'@'Mééh"R'rﬁ# '2'1'7"Ar'éé'A’2’"
5342 Ready For Startup @ Mech Rm# 217 Area A2 0 20-Feb-26 5342 . Ready For Startup!@ Mech Rm# 217/Area A2
11604 Seal Concrete Floors & Paint Curbs @ Mech Rm# 217 Area A2 2  23-Feb-26 24-Feb-26 11604 r Seal Concrete Floors & Palnt Curbs @ Met:h Rm# 217/
ELECTRIC ROOM | |
2220 Hang One Side Drywall @ Elec Room 212 Lvl 2 Balance of Area A 2 17-Dec-25 18-Dec-25 2220 I Hang One S|de Drywall @ Elec; Room 212 LVl 2 Balance ofArea A
2230 Set Panels & Conduit @ Elec Room 212 Lvl 2 Balance of Area A 10  31-Dec-25 14-Jgan-26 | 2 230 = "Sét' 'P'é'rié'l's' &'Céh'duif @ 'E'Iéé'Féééfﬁ'Z’TZ"LVl’? 'B’éiéh’cé’é’f’A’r’éé)ﬁ
2240 Panel Interiors, Pull Wire & Terminate @ Elec Room 212 Lvl 2 Balance of Area A 15 28-Jan-26 17-Feb-26 2240 = Panel I‘nterlors Pull Wire ‘& Termlnate‘@ Elec Room 212
1714 Seal Concrete Floors @ Elec Room 212 Lvi 2 Balance of Area A 2 18-Feb-26 19-Feb-26 11714 1 Seal Goncrete Floors @ Elec Room 212 Lvl 2 Balance of
FINISHES, FIXTURES & TRIM 3 3 3 3 3 3 3 3 3 3 3
CLASSROOMS
2290 Point-Up & First Coat Paint @ Classrooms Lvl 2 Balance of Area A 4  27-Mar-26 01-Apr-26 | | e 27290777If]777P6ihi7U§ &Wfl’r’s’f 7C76é’t7 F”’a’l’hi”@” 7C’Ié§sfr66r’ﬁs’ Lvi ’2’
2310 MEP Trimout @ Classrooms Lvl 2 Balance of Area A 4 02-Apr-26 07-Apr-26 2310 o MEF’ Tnmout @ Classrooms Lvl 2: Balance OfA
2350 Casework & Tops @ Classrooms & Workroom Lvl 2 Balance of Area A 4 10-Apr-26 15-Apr-26 12350' @ Casework & Tops @ Classrooms & Wdrkroon
2360 Wood Doors & Hardware @ Classrooms Lvl 2 Balance of Area A 2 16-Apr-26 17-Apr-26 | 2360 0 WOOd DOOFS & Hardware @ Classrooms LV|
2300 Ceiling Tile @ Classrooms Lvl 2 Balance of Area A 3 20-Apr-26 22-Apr-26 2300 1 Celllng Tile @ Classrooms Lvl 2 Balance Of/
2330 Restroom Resinous Flooring @ Classrooms Lvl 2 Balance of Area A 4  20-Apr-26 23-Apr26 | | 0 ’2’330"’I’J"Rés’ff66fﬁ Rééih’dﬁs"F’Ib’éﬁh’d@’Cléé’sir’é’o’hﬁ’é
2340 Plumbing Fixtures & Trim @ Classrooms Lvl 2 Balance of Area A 5  24-Apr-26 30-Apr-26 2340 © Plumbing Fixtures & Trim @ Classrooms |
2380 Flooring - UPO & Carpet @ Classrooms Lvl 2 Balance of Area A 5 | 27-Apr-26 01-May-26 2380 O F|00rlng UPO & Carpet @ Classrooms L
2390  Final Paint @ Classrooms Lvl 2 Balance of Area A 4 19-May-26 22-May-26 ~ 2390 0 Final Paint @ Classrooms Lvl 2 Balan
2420 Misc Accessories @ Classrooms Lvl 2 Balance of Area A 2 26-May-26 27-May-26 2420 1 Misc Accessories @ Classrooms Lvi;
2410 Visual Displays @ Classrooms Lvl 2 Balance of Area A 2 26-May-26 27-May-26 2410IVlsualDlsplayS@CIaSSroomvaIZE
CORRIDORS ‘
11363  Point-Up & First Coat Paint @ Corridors Lvl 2 Balance of Area A 3 16-Apr-26 20-Apr-26 11363 0 Pomt UP & FlrSt CQat Palht @ COFFIdQFS |-V|
11849  Interiors Storefront Windows @ Lvl 2 Gym / Dining / Kitchen (Area A) 3 21-Apr-26 23-Apr-26 - 11849 1 Interiors Storefront Windows @ Lv 2/Gym /
11364  Ceiling Tile @ Corridors Lvl 2 Balance of Area A 3 | 23-Apr-26 27-Apr-26 11364 m: Ceiling Tile @ CofridorsiLvl 2 Balance of Af
11365  Flooring - UPO @ Corridors Lvl 2 Balance of Area A 4  28-Apr-26 01-May-26 ”"”""'"""”"""""'""""""'""'""'""'""'""'""""""""""""""""'""""'1'1'365"’i"ifl’66r’|’ri§"'UF"O'@'C&jr'riadr's"LVI'?'Bé[éﬁéé
11376 Water Fountains @ Corridors Lvl 2 Balance of Area A 2 04-May-26 05-May-26 11376 0 Water Fountains @ Corridors Lvl 2 Balan
12047  UPO Stair Treads @ Stair# 1 Balance of Area A 4 21-May-26 27-May-26 i 12047 o UF’O Stalr Treads, @ Stalr# 1 Balanc‘»
11366  Final Paint / Vinyl Wall Graphics @ Corridors Lvl 2 Balance of Area A 2 | 26-May-26 27-May-26 | 11366 I Flnal Palnt / Vinyl WaII Graphlcs @ C
11367  Misc Accessories @ Corridors Lvl 2 Balance of Area A 2  28-May-26 29-May-26 11367 Il Misc Accessorles @ Corridors Lvl 2 §
11830  Final Paint Metal Stairs @ Corridors Lvl 2 Balance of Area A 4  28-May-26 02-Jun-26 | | e ’1’1’8’36"’&”'F'ih'a'|’ P’a’ihi'Mét’éi’S’t’a’u’r’s”@ ’C’é’r'ridbfé
CLEAN & PUNCH
2440 Final MEP / Low Voltage Inspection @ Lvl 2 Balance of Area A 3 01-May-26 05-May-26 2440 D Flnal MEP / Low Voltage lnspectlon @ Lv
11407 Final Building Inspection @ Lvl 2 Balance of Area A 3  01-May-26 05-May-26 11407 U Flnal BUIldlng Inspectlon @ LV| 2 Balance|
11059 Door Signage Installation @ Lvl 2 - All Areas 5 11-May-26 15-May-26 11059 o Door Slgnage Installation @ Lvi2-AllA
11826 Window Blinds Installation @ All Areas 5  28-May-26 03-Jun-26 | | 1 '1'1'8'2'6"'E'j"Wih'déW'B’lihd's’ih’s’t’é’ll’éﬁdh’ @ Ail'Afé
2460 GC Final Clean & Punch @ Lvl 2 Balance of Area A 8  12-Jun-26 23-Jun-26 | 2460 m GC Flnal Clean & Punch @ Lvl
2470 Owner / Arch Create Punch List @ Lvl 2 Balance of Area A 2 24-Jun-26 25-Jun-26 ‘ 2470 I Owner / Arch Create Punch LIS
2480 Owner / Arch Work Off Punch List @ Lvl 2 Balance of Area A 8  25-Jun-26 07-Jul-26 2480 I‘:I Owner / Arch Work Of”f Punc
DRIVEWAY & PARKING LOTS e
STAFF & VISITOR PARKING ; ; ; ; ; ; ; ; ; ; ;
12049 Fine Grade / Permanent Stone / Curb Repairs @ Staff / Visitor Parking 4 11-Mar-26 17-Mar-26 12049| @ Fine Grade / Permanent Stone / Curb Repaits @ $
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RODGERS BUILDERS

Activity ID Activity Name Original | Start Finish 2025 2026
| DU Jan I Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec Jan I Feb [ Mar I Apr I May I Jun Jul Aug I Sep I Oct [ Nov I
11069 Binder @ Staff / Visitor Parking - Loop Road 3 18-Mar-26 20-Mar-26 ‘ ‘ | ‘ ‘ ‘ | | | | | 111069 0 Binder;@ Staff / Visitor Parking - Loop Road r
BUS PARKING LOT | | | | | | | | | | t t
11080 Conduit & Sleeves @ Bus Lot 3 16-Jun-25 18Jun2s | T 1 '1'080"'i1"'(':6h60’|t'& 'S'Iéé'\ié’s' @ 'Blié' Lot © 0y
11075 Curb & Gutter @ Bus Lot 10  09-Feb-26 23-Feb-26 ‘ 1 11075 = Curb & Gutter @ Bus Lot ‘ |
11076 Fine Grade / Permanent Stone @ Bus Lot 3 24-Feb-26 26-Feb-26 11076 ﬂ Fine Grade/ Permanent Stone @ BUS Lot
11077 Binder @ Bus Lot 5  02-Mar-26 06-Mar-26 11077 D Blnder @ Bus Lot ‘ ‘
FIRE LANE
11083 Conduit & Sleeves @ Fire Lane 3 19-Mar-26 23-Mar-26 | | 0y '1'1' 083"'uj"Cb'h’duif’&’S’lééi/éé’@”Fir’é’l’_’éh’é ””””””””””””
1997 Stone & Binder @ Fire Lane 10  24-Mar-26 07-Apr-26 1997 |:| Stone & Bmder @ Frre Lane
BASKETBALL COURT 3
1996 Stone @ Basketball Court 5  01-Apr-26 07-Apr-26 1996 D Stone @ Basketball Court §
11074 Prep & Pour Concrete @ Basketball Court 5  08-Apr-26 15-Apr-26 11074 @ Prep & POUF Concrete @ Basketball COUI't
11084 Install Basketball Goals @ Basketball Court 3 16-Apr-26 20-Apr-26 """"""'"""'""""""'"”"”"”""”””””””””””””'””””””””"""'""""1'1'0'8'4"Tj’lh’éié’li'B'ééké’tbéli'Gbélé’@”’B’é’s’k’e’t’bé]i’C’dijr’t”
LANDSCAPING : . . . : 1
1162 Top Soil & Seed @ Staff / Visitor Parking 10  13-Oct-25 24-Oct-25 1162 = Top Sorl & Seed @ Staff / VISItor Parklng
11408 Landscaping @ Parking Lots 10 | 13-Oct-25 24-Oct-25 11408 = Landscapmg @ Parkmg Lots | | r ! !
12050 Artificial Turf & Drainage Installation @ Courtyard 10  07-Jan-26 22-Jan-26 | 12050 = Artificial Turf & Dralnage Installatlon @ Courtyard
1504 Top Soil & Seed @ Bus Lot 5 | 24-Feb-26 03-Mar-26 | | 1'5’04”'tj”Tc5;’5 ’S’éil'&'éé’e’d’@'Bué'L'dt””””f ””””””””””””
1163 Fine Grading - Bldg Perimeter 5  11-Mar-26 18-Mar-26 11163! O Fine Grading - Bldg Perimeter i
11409 Landscaping @ Balance of Site 15 19-Mar-26 09-Apr-26 11409 :I Lahdscaprng @ Balance of Srte
1109 Top Soil & Seed @ Balance of Site 10  08-Apr-26 22-Apr-26 1109 =3 Top Sorl & Seed @ Balance of Srte |
11850 Avrtificial Turf & Drainage Installation @ West Elevation 10  07-May-26 21-May-26 | 11850 = ArtIﬂCIaI Turf: & Dralnage Installatlon C
SIDEWALKS/HARDSCAPE e e e e e e o o S o ”””””””””””””””””””””””
1243 Led Sign Installation @ Staff / Visitor Parking 5  27-Oct-25 31-Oct-25 1243 Ei Led Sign Installaﬁion @ Staﬁ / Visifor Pafking
11021 Prep & Pour Sidewalks @ Courtyard 8  18-Dec-25 06-Jan-26 : 11021 — Prep & Pour Sidewalks @ Courtyard
11040 Prep & Pour Sidewalks @ South Elevation 5  31-Dec-25 08-Jan-26 11040 o Prep & Pour Srdewalks @ South Elevatron !
11039 Prep & Pour Sidewalks @ East Elevation 3 20-Jan-26 22-Jan-26 i 11039 1 Prep & Pour Sidewalks @ East Elevation i
11975 HD Concrete & Bollards @ Loading Docks (South Elev) 10  24-Mar-26 07-Apr26 | | oM 9’7’5”Eﬁ"HD’Cb’ri'ciréfé’&'Balié’ra’s’@'[;dédih’g'baék’s”(’S'dh
11038 Prep & Pour Sidewalks @ North Elevation 3 08-Apr-26 13-Apr-26 11038 o Prep & Pour Sldewalks @ North Elevatron
11840 Decorative Fence @ Art & EC Patios 5  15-Apr-26 21-Apr-26 11840 o Decoratrve Fence @ Art & EC Patros
11019 Prep & Pour Sidewalks @ West Elevation 15 15-Apr-26 06-May-26 11019 — Prep & Pour Sldewalks @ West Elevatlen
11838 Decorative Metal Fence & Gates @ Mechanical Yard 3 22-Apr-26 27-Apr-26 11838 ! Decorative Metal Fence & Gates @ Mecha
11837 Decorative Fencing & Gates @ Basketball Courts & Playground 10  28-Apr-26 12-May-26 11837E:IDecoratlveFencmg&Gates@Basketb
1244 Final Asphalt - Driveways, Parking Lots & Fire Lane 15 05-May-26 28-May-26 3244 ‘. Final Asphalt - Driveways, Parklng Lg
11041 Prep & Pour Sidewalks @ Bus & Visitors Parking 8  07-May-26 19-May-26 11041 mm Prep & Pour Sldewalks @ Bus & VISItc
1245 Striping, Signage & Roll Stops - Driveways, Parking Lots, Fire Lane & Basketball Court 10 20-May-26 04-Jun-26 1245 — Strrprrrg Srgnage & Roll Stops Drr
SITE CLEAN & PUNCH
1161 Site Clean & GC Punch 10 | 08-Jun-26 22-un-26 | N0 e 1’ '1’6'1”"&””8’&5 'Ci'e’éh”&' GC Pijh’éh ””””””
5379 Site Punch Owner / Arch Create Punch List 2 23-Jun-26 24-Jun-26 5379 1 |Site PUﬂCh Owner / Arch Creaf
11067 Site Punch Owner / Arch Work Off Punch List 15  23-Jun-26 16-Jul-26 110@7 - S:Ite Pupch O\(vner / Arch V\
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