Our goal on site at First Financial Bank was to confirm the totals taken when balanced by Ben with Wat-Kem Mechanical and ensure supply totals were within 10% of design. After conducting diffuser readings, we were able to confirm that 5 of 7 fell within this range, which reflected the readings Ben got previously. The vestibule diffuser designed for 180 CFM is supplying 83 CFM. I verified that the balancing damper was 100% open. The diffuser located in the open office area designed for 310 CFM is supplying 234 CFM. As with the other below-design diffuser, I confirmed the accompanying balancing damper is 100% open. There were no diffusers above design from which we could re-direct airflow to these low diffusers. After speaking with Don @ Wat-Kem he directed me to report the readings as is, as increasing unit speed could potentially shift other diffusers outside design and negatively impact other areas in the space. 
